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MR. RUMLEY: Okay. Let's go ahead and
call this meeting to order. I appreciate all of you
staying here with us and attending the work session
and also the meeting. We already said our
invocation and Pledge of Allegiance. I felt that
was the right thing to do since we had a good crowd
here at the work session because most of the time
after the work session is over, everybody clears the
room.

This is a regularly-scheduled meeting
of the Dade County Commission which takes place at
the same time on the first Thursday of every month.
Proper notice of this meeting was given in the legal
organ of Dade County and has been posted in the
hallway of the Administration Building. At this
time I need a roll call. Mr. Cervelli?

MR. CERVELLI: Here.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Here.

MR. RUMLEY: Mr. Pittman?

MR. PITTMAN: Here.

MR. RUMLEY: Mr. Smith?

MR. SMITH: Here.

MR. RUMLEY: Chair is present.

Mitchell, we'll start with you on the committee
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reports.

MR. SMITH: Okay. Down at the transfer
station, normally it's running anywhere in the
twenties up to thirty tons a day. The garbage is on
the rise according to Mr. Massengale. It's running
around forty tons a day going through the transfer
station. There's still a lot of cleanup in
households going on in the county. To me it's
recovering partly because of that. We're alive and
well, 1f you want to put it that way. On the up
side, too, of that, recycling is on the increase as
far as the cost. Cardboard was in the $40 a ton.
It's up to $175 a ton. So i1f you've got cardboard,
you may not want Billy to have it. You may want to
hold onto it and haul it off. There's some pluses
and minuses here. That'!s all I have.

MR. RUMLEY: Scottie?

MR. PITTMAN: Well, I was going to
report on mine and your meeting with our different
groups on Sand Mountain, but I think everybody knows
pretty much what's going on from the last thirty
minutes or so. Again, you know, my heart goes out
to these people. They've put money. They've put
time in their houses and their subdivisions and

Robin is going to look at a couple more different

(%]
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angles of this. Each of you guys, if anyone could
come up with any help for these people. If legal
avenue is the course they decide they need to go,
then I wish them the best on that, too. That's
really all I've got tonight.

MR. RUMLEY: Robert?

MR. GOFF: First of all, I agree with
Mr. Pittman on that very issue, but as far as the
south end of the county, the parks and recreation,
you may have gone by and noticed some new building
going on down there. It's yet another restroom on
the north side because everything is so spread out
down there, but what I do want to do is publicly
thank the recreation, rec league because they have
carried most of the cost of that new facility down
there. TIt's really going to help out. For any
reason if you're walking or whatever, it's just --
it just makes it a little more user friendly, I
suppose, so I thank the rec league for doing that.

Also, we went over the head count. We
did have a person resign and he was over our parks,
Jason Monday who had been down there for a pretty
good little while and he has resigned and we now
have hired Stacy Stephens. So we have somebody kind

of learning the ropes down there, but I assure you
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that things will go on as summer comes along, summer
and the fall as a lot of people begin to use that
facility down there. So we just look forward to
those kinds of things. That's all I've got.

MR. RUMLEY: Peter Cervelli?

MR. CERVELLI: Thank you. Just quick
words on the roads and the cleanup. You know, it's
officially the last tornado damage -- legitimate
material should have been pushed to the road earlier
this month. These cleanups have gone well. Ted
will talk a little bit more about this, but the FEMA
billing process is going badly, but we'll hear more
about that.

Also, there's going to be some paving
of roads taking place shortly that the State has
promised to do, so we'll see some roads being paved
that need to be paved including the top of
Burkhalter Gap, which thank goodness. It's about
time. They're supposed to do it, start this month
and if they don't start, there's apparently
penalties to the paving company. So I look forward
to that being done.

We'll get to the finance part of the
story. In July, our check from the State for sales

tax was about $183,000. That's versus about 150,000
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the same month last year and that's about a

21 percent improvement over the last year and it's
about six percent more than just June. And quite
frankly, I haven't seen a number that high since
2009. And if I looked at the trend, I would say our
sales tax collections are going up and they are. 1T
hope it stays. We need the money and you'll hear
more about that shortly, but if you've seen the
market today and the economy, people talk about how
bad the situation is. I don't think we're going to
count on us being sales tax rich as a result of good
sales tax collections. They've been good and I'm
grateful for that.

And our S.P.L.0.S.T revenues are up
accordingly as well. We collected about $229,000 in
S.P.L.0.S.T and since we reforecasted a lower number
in terms of what our inspections were for
S.P.L.0.S.T, about 185,000 a month, that's a good
plus, too. I'm pleased with that. We should all be
pleased, but I hope that's a trend, but I'm not
going to bank on it and I don't think any of us
should.

In terms of closing out the budget for
last year, we closed the books officially June 30th.

As Don said, we can't officially do a budget
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amendment because there are some things that need to
be posted and corrected that aren't in there, but we
have booked the FEMA expenses into the budget as
basically a receivable that the federal government
and the state governments owe us and that does not
mean we have cash, however. It just means we've
done what the accounting rules say, accounted for
that money.

And so if you take a look at the budget
numbers, 1t looks like our revenue is 131 percent of
what we projected for last year and expenses are at
127 percent of what we projected and that's true
because we now have included those tornado related
expenses and I hope Ted does talk about where we
stand in trying to collect our money that we
submitted bills for in regard to the tornado. So
we'll talk more about that next month when the books
are actually closed.

Probably the more important issue is
this year's budget, which started in July. We've
determined as a result of all the tornado related
expenses, the digest being lower, that we need to go
back and lower the budget across the board for the
county, somewhere between six and a half and

seven percent. And that's going to happen.
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We talked with the sheriff yesterday.
He was the first person we wanted to inform of this
because he has one of the biggest -- our public
safety budget is clearly one of the biggest items
and I have to congratulate the sheriff on his
understanding and willing to execute what needs to
be done to taxpayers of this county and so our
public safety and the sheriff is leading the way and
we will be talking with every department that this
budget will be cut and we expect that to happen
quickly. That's all I have to say.

MR. RUMLEY: Thank you, Peter. What
we're actually asking our elected officials and each
department to do is it averages out to about a
6.7 percent cut overall and like Peter said, the
sheriff is the first department we've talked to, but
what we're asking them, it's just kind of up to
them. They're the leaders of that department.
They're the decision makers and whether they do it
in furloughs or however, it doesn't matter to us as
long as they can shave that seven percent off. Like
Peter said, it's not something we're talking about.
We'll meet in the next couple of weeks, myself and
Don and Peter also with every department head and

that's what we're laying out to them.
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week, but

That's not something they can do in a

as long as they come in toward the end of

the year with that figure, that's what we're asking.

MR. CERVELLI: The good part, if you

want to think of it as good, we have 11 months of

the year to manage this problem and that's why we

want to get it done early.

business,

MR. RUMLEY: Because even in a

you don't wait until you get to the end of

your period there and you're in a bind, you go back

and try to start cutting. That way you've got a

full year,

Actually,

11 months to do this.
FEMA, you know, the cleanup ended.

they're winding up the pickup tomorrow.

The last day to push up was Monday. That's went

pretty smooth. We've got a few piles left for

tomorrow,

but the big issue with FEMA is actually

collecting the money that's owed to Dade County.

The project worksheets we've turned in, they're

really dragging their feet on these things. We've

only had two checks come in. One was for 112,000

and the other was like 212, but they're out there.

There's like $2 million out there, 2.2 million.

I've called them every day this week.

I've met with these people and they keep saying,
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well, it's in Washington and they're turning it
around as quickly as they can, but they've been
telling us this now for two solid months. We
actually started turning PWe in, project worksheets
in two months ago. It's not a matter of whether
we're going to get the money. It's a matter of them
just dragging their feet. We've called our
congressman and they're helping us with it, and our
senators, but hopefully, you know, from the phone
call today, hopefully by Tuesday or Wednesday of
this next week, we'll at least have another couple
of checks coming in. The rest of them are large,
large checks. So I'll keep the press, keep Evan and
Eddie advised on that. So we're hoping for the best
on that.

The other thing that hit actually this
month, that kind of came in was this -- the
landfill, EPD on our landfill over here. We've been
trying to close this landfill for years, I mean
totally close it. It's costing us close to 100,000
a year, 86,000 a year for a company to go out and
pull samples to tell us whether there's anything in
the soil that's putting any contaminants in the soil
and we've tried to -- we went to Atlanta and talked

to EPD last year. They did help us cut some of the
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costs. We've been having to do monitoring quarterly
and they did cut that down to actually twice a year.
That saved us about 20,000, 22,000, but now they've
come back and they're wanting another well drilled,
which that's another 20, 22,000 to actually do
comparative tests to the wells that are existing.
You know, it doesn't sound like a big deal, but it's
costing us that much every month, every year, so
there's got to be an end to it.

We've sgpent a lot of time in the last
year 1in Atlanta and back. I've been on the phone
constantly with them this week trying to get -- if
we drill the well, you know, we'll be able to close
it in a year. As long as we've got just a trace of
the zinc and the mercury there in one of the wells,
they're not going to let us close it. Who knows how
long. They can't really say. The actual parts per
million has gone down every six months. So
hopefully, you know, in another year or so we'll be
able to get out of the landfill business.

Also, let me see here. Peter commented
on the budget. I did comment on that. The railroad
blocking, we did pass an ordinance a couple of
meetings ago pertaining to the railroad blocking

crossings here in Trenton and in Dade County. We've
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still had some problems. Peter called me the other
day. We had another problem the week before that.

I have contacted the railroad and I'm trying to get
a meeting set up with them hopefully tomorrow, maybe
next week to come up and let them know just how
serious this is. They've already -- they've already
been -- I've already sent a copy of the notice to
Attalla, which they're supposed to have forwarded it
onto Virginia, to Roanoke, but that's something
that's got -- it's got to be serious because the
ralilroad -- the crossings are blocking. It's not
only slowing our trucks in and out of our industrial
park, but there's a worry there about the ambulance,
you know, if a person had a heart attack, getting in
and out. To a lot of people that might not sound
serious, but it is. It can be a very serious

problem and hopefully we can handle that by meeting

with the railroad and explaining, you know -- and I
don't know. I know the railroad -- I had a guy tell
me today -- you know, of course, Scottie works for

the railroad. They're kind of their own government
sometimes and they're hard to deal with. We're
going to make our stand on that.

Any of y'all got anything else you want

to add?
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MR. PITTMAN: Yeah, I do have one
thing. My wife's birthday is Saturday, so I want to
go ahead and wish her a happy birthday.

MR. GOFF: Hey, we had one today, too.

MR. RUMLEY: Oh, yeah. Peter Cervelli.
Sorry, “Peter.

MR. CERVELLI: That's quite all right.
President Obama and I both have birthdays today and
I'm expecting his call shortly.

MR. RUMLEY: 1Is today his birthday?

MR. CERVELLI: Yeah.

MR. RUMLEY: Okay. Debbie, do you have
anything you want to talk about tonight with our
Chamber?

MS. TINKER: Just a little bit. I
don't know how many business owners are here in the
room, but you may have received a call from the
Chamber recently or you will be. Approximately a
year ago Commissioner Cervelli working with the City
and County was able to get a designation down
Highway 11 to bring in good tax incentives for
industrial businesses. He is now working on an
opportunity zoned area that will also include retail
businesses and the Chamber is trying to help him

with collecting the data of this information and

i3
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since our disasters, a lot of our businesses have
moved. Maybe they've relocated to their homes,
maybe they're not rebuilding and this is one of the
reasons for the call from the Chamber is to find out
where our businesses are. When people ask how many
were impacted, without the county licensing, it's
very hard to say was this business on Sand Mountain
or whatever. So we're trying to help collect that
data and other data that will help get those
incentives and we're very appreciative of that.

We're also updating data for the
Chamber's website where you'll know which businesses
are where. We do promote the Chamber's businesses
and we have some very good incentives for them, but
we're not here just for them. We do promote our
other businesses. We will be glad to do your ribbon
cuttings, news articles to let people know where you
are because we want everything to get back ag close
to normal as it was.

We will be working to gather data to
send out packets to recruit new businesses here, to
replace those that won't be rebuilding and also to
help those that are here. I know that FEMA has run
out on your structural damage, I believe, on

businesses and everything, but until January, you
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can get economic impact help and we do have
information on that at the Chamber and we will be
glad to work with the Small Business Development
Association and do anything we can.

Next, our Chamber banquet that was
supposed to be the weekend of the tornadoes has been

Eh 5nd it will be

rescheduled. 1It's September 17
at the Civic Center still at 6:00 p.m. Anyone that
bought tickets, we hope to see you there and we are
still selling tickets again. Also, we're doing a
fundraiser for a -- we're preselling pork butt
barbecue and the whole pork butt is $25 each and
that's eight pounds precooked weight and then we
will also have the plates down at R-Haven during the
Kiwanis Duck Race and so we're taking preorders
until September 2nd and then it can be picked up on
September 10th. Thank you.

MR. RUMLEY: Any qguestions for Debbie?

MR. CERVELLI: On the opportunity zones
that she was talking about, that is only if the
State agrees and it's going to be a City project,
not a County project and the City Commission has to
agree as well. 8o we're in very early preliminary
stages for opportunitieg for tax credits.

MR. RUMLEY: Okay. Don, Mr. Townsend,

15
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give us our monthly financial report, please.

MR. TOWNSEND: As of July 31lst, the
General Fund had a balance of $408,510; Federal
Asset Fund, U.S. Treasury, $285; Sheriff's Special
Fund, $1,483; Drug Abuse Education Fund, 87,547;
Supplemental Juvenile Services Fund, 19,127; Victim
Assistance Fund, $1,098; Jail Fund, $9,231; Federal
Assets Fund, Department of Justice, $3,660. Payroll
account, $55,296. The 2004 S.P.L.0.S.T has a
balance of $146,538. Under the new $.P.L.0.S.T

projects account has a balance of $211,208.

Proceeds account, $1,274,357. Construction account,
$19,063.

I would point out -- I'm getting ready
to tell you how bad we are in the General Fund. It

sounds like we're rich in the proceeds account, but
we have a bond payment coming up, so everyone's eyes
get really big when they see one million anything in
an account, but that's getting ready to go bye-bye.
So I just wanted to make y'all aware of that when we

make that bond payment.
As of June 30th, as Commissioner
Cervelli reported, revenues -- these are the

adjusted numbers. These are numbers I'm getting

ready to give you that include accounts receivable

16
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and that means this is what we expect as of June 30
to have collected. Revenues less expenses for June
will be $1,218,737.55. Revenues less expenses
year-to-date would be short by $25,192.09. That
sounds wonderful, however, actual -- and T just want
to give you this because the raw numbers are
revenues less expenses for June is short $1,378,912
and revenues less expenses year-to-date is short
$2,622,842. That's a big difference. And the
reason behind that is we are expecting revenues from
FEMA and GEMA combined, which I think all the funds
ultimately come from GEMA.

For the Sheriff's Department, those
moneys total $18,625.45. Emergency Management
Association, $20,787.22. And for Public Works,
$2,558,237.34. Ag far as expenses go, for June
alone June was one million -- in Public Works, this
is hard to believe, $1,124,301.59. The reason
that's so high is the cleanup. We received several
bills from DTS and those bills were all paid.

MR. CERVELLI: Just to be clear --

MR. RUMLEY: DTS is our cleanup people.

MR. TOWNSEND: DTS is for Daniels Tree
Service. 1It's the contractor that was awarded the

bid that has cleaned up our rights of County, City
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and now State rights of way throughout Dade County.

MR. CERVELLI: And also just to be
clear, we've got to pay the bill before we get any
money back, so we just can't wait and say when we
get it, we'll pay you. The law says you've got to
pay them, so we have a major cash flow problem here
as you're hearing. We've paid out a lot of money
expecting it to come back to us and not all of it,
but so we're up front with the cash and waiting for
the check on the back end.

MR. RUMLEY: They pay on canceled
checks is what Peter is saying.

MR. TOWNSEND: So we have to pay, you
know, $1,256,174.75, but we can't pay that in one
lump sum, so we have to pay small increments and get
paid back in small increments and we have to do that
over a period of time. So until that happens, our
general fund is very, very short. And even after
which, it's still going to be somewhat short because
these are only paid at 85 percent right now; is that
correct? We still have 15 percent. Of that
15 percent, the City will pay 20 percent of one of
these project worksheets, which is the larger one,
and we are responsible for -- the County is

responsible for 80 percent of that total. Expenses
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year-to-date -- well, it's the same amount for
public works $1,256,174.75 and so I wanted to
clarify that.

When you look at the raw numbers,
budget attained, of course, is 100 percent. This is
our final 12 months of the year, revenues attained
is actually 101.26 percent. Expenses is
127.52 percent. So we have received some short-term
financing from the bank, although even that is dried
up because, again, we have to wait for them to
release the funds and that one project worksheet is
very large. 1It's over $2.5 million.

MR. RUMLEY: Well, the next draw will
be 1.2 million, the check, you know. It should have
been here this week. FEMA is really -- it's really
surprised me working with FEMA. This is --
especially this payback as far as the canceled
check. That was never -- that was asked upfront.

It was never disclosed to us until right here
halfway through this thing and you've got a county
like Catoosa County, they didn't have a problem.
They've got $5 million -- three and a half,

$4 million in their rainy day fund is what they call
it, but they're the same way. They're waiting on

their money just like we are, but financially they
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had money, vyou know, to actually recoup on it some.

But we feel -- like we said, we know
the money is coming, but FEMA, it was an experience
working with them. I'm sorry. I didn't mean to
interrupt you. The more you talk, it really gets my
blood pressure up because I'm on the phone with
these people every day.

MR. TOWNSEND: Someone asked me
sometime this week, why we don't use the 1.2 million
in our S.P.L.0.S.T. We cannot do that. TIt's
illegal for us to do that because that's a general
fund expense.

MR. CERVELLI: Unlike the federal
government which can borrow from Social Security, we
can't do that.

MR. TOWNSEND: Right. If we were a
federal entity, we could just increase the debt and
print some more money, but unfortunately our
printing press is broke.

The Local Option Sales Tax for July
came in at $182,959.14 and the Special Purpose Local
Option Sales Tax was collected at $228,698.20. So
that's enough.

MR. RUMLEY: Thank you, Don. Do you

have any questions? 1It's pretty well

20
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self-explanatory. Thank you, Don. I appreciate
that.

At this time I need a motion to accept,
approve the monthly financial report presented by
Mr. Townsend. Do I hear a motion?

MR. GOFF: I make a motion we approve
the financial report as read by the clerk.

MR. RUMLEY: Okay. Do I have a second?

MR. PITTMAN: Second.

MR. RUMLEY: 1I'll call a vote.

Mr. Cervelli?

MR. CERVELLI: Yes.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Yes.

MR. RUMLEY: Mr. Pittman-?

MR. PITTMAN: Yes.

MR. RUMLEY: Mr. Smith?

MR. SMITH: Yes.

MR. RUMLEY: The chair votes yes.
Thank you. Robin, have you got anything that you
want to talk to us about?

MR. ROGERS: I do not.

MR. RUMLEY: Any legal matters? Okay.
Unfinished business?

MR. CERVELLI: Consent agenda.

21
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MR. RUMLEY: Do what, Peter?

MR. CERVELLI: Consent agenda.

MR. RUMLEY: I'm going to get him to
read it. Don, do you want to go over the consent
agenda, please?

MR. TOWNSEND: Approval of the consent
agenda in the workshop is the approval of previous
meeting minutes, an agreement for change to
agreement for services with S&ME at Back Valley Road
landfill, the agreement for a lease agreement with
Georgia Forestry Commission, Resolution for E-911
surcharge on prepaid wireless services and Ordinance
09-01 -- actually, I correct that. It's Ordinance
number 08-04-11, amendment to Ordinance number
04-07-11(a), sale and distribution of methadone. I
believe that's it.

MR. RUMLEY: Okay. Any guestions? Any
corrections that you need to make? If not, I'll
entertain a motion to approve our consent agenda as
presented. Do I hear a motion?

MR. PITTMAN: I'll make a motion we
approve the consent agenda as presented.

MR. RUMLEY: Do I have a second?

MR. SMITH: Second.

MR. RUMLEY: I'll call a vote. Mr.

22
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Cervelli?

MR. CERVELLI: Yes.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Yes.

MR. RUMLEY: Mr. Pittman.

MR. PITTMAN: Yes.

MR. RUMLEY: Mr. Smith?

MR. SMITH: Yes.

MR. RUMLEY: The chair votes yes.

Okay. Move down to number eight, does anyone got
anything else they want to say to us? You're
welcome to. You've got five minutes. You're
welcome to come up and talk to us.

UNIDENTIFIED CITIZEN: I just want to
say our frustration is with the road. I just didn't
want anybody to perceive it as any personal attacks
or anything. It wasn't meant to be that way. It
was just taxpaying citizens coming to the County for
some assistance. Nothing more, nothing less.

MR. RUMLEY: We understand that. Okay.
If there's nothing further, I'll entertain a motion
to adjourn.

MR. SMITH: Motion to adjourn.

MR. RUMLEY: Okay. Do I have a second?

MR. GOFF: Second.




[

10

11

12

1y

14

ey

16

L7

1.8

UL

20

21

22

23

24

25

aye.

MR. RUMLEY: Okay.

ALL COMMISSIONERS:

All in favor,

Aye.
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