DADE COUNTY COMMISSION
WORK SESSION AND REGULAR MEETING

JANUARY 2, 2014
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MR. RUMLEY: Okay. We'll go ahead and
call the meeting to order. It's January 2nd, 2014.
As always, before we start our meeting, I would like
to ask Robert to lead us in prayer and also the
Pledge of Allegiance.

(Thereupon, the invocation and
Pledge of Allegiance were given.)

MR. RUMLEY: This is the regularly
scheduled meeting of the Dade County Board of
Commissioners which takes place on the first
Thursday of every month. Proper notice of this
meeting was given to our legal organ, the Dade
County Sentinel. It has been posted in the hallway
of the Administrative Building. At this time I do
need a roll call. Mr. Bradford?

MR. BRADFORD: Here.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Here.

MR. RUMLEY: Mr. Pittman?

MR. PITTMAN: Here.

MR. RUMLEY: Mr. Smith is absent. The
chair is present. Well, I usually start with
Mitchell, but I'll start with you Scottie on your
district report.

MR. PITTMAN: All right. I do have
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some things to bring up. First off, I was wanting
to mention the Christmas parade. If you missed the
Christmas parade last month, you really missed an
excellent parade. Chamber of Commerce, I would like
to thank these guys, whoever participated and
organized it. It was probably the longest parade
I've seen and very enjoyable, a lot of good floatsg,
a lot of good entertainment. The kids really
enjoyed it. So thanks to the Chamber and everybody
that was involved in organizing it.

Stacy Stevens, I talked with him today.
We don't have any ballgames going on. Ball season
is over, but there's plenty to do down at the four
fields. He's been doing quite a bit of cosmetic
upkeep on the four fields. They've got vinyl siding
installed on the concession stand building, got the
soffit. I think he said they had the doors painted,
been doing quite a bit of work there.

Also, he's got his bids in to get the
bleachers repaired. If you guys are familiar with
them, we've got the concrete bleachers and they're
getting a little age on them, so they're starting to
crack. Instead of going out, tearing all the
bleachers out and putting new bleachers in, we're

going to get -- it's a caulk type system that's
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going to caulk all the cracks and that should
prolong the life of those bleachers for several more
years. He also said he's installed another set of
bleachers out on what he called the number four
field. 1It's one of the smaller fields for the
T-ball teams. He's put that in and anchored them
down. So he's really got a lot going on and right
now is really the only time he's got to do it
because grass season is kind of behind him. Once
grass season comes back around, he spends 90 percent
of his time mowing. That's all the good things that
have been going on down there.

We have had some bad things going on.
We've had some vandalism on our bathrooms and on the
actual concession stand. They said somebody knocked
the lock off the concession stand, went inside to
see what they could find. Of course, it's empty.
There's nothing down there. The bathrooms, there
was some damage, some soap dispensers tore off the
walls, garbage strewn around. There wasn't a whole
lot of monetary value that was destroyed, but every
bit of that is taxpayer money. So whoever done that
is only -- I mean, they're only hurting theirselves
and hurting the county. We do have some

surveillance systems at the four fields now.
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Unfortunately, we didn't get any good pictures of
who done it. We are looking at installing more
surveillance and when we find out who did it, they
will be prosecuted. So keep that in mind if you
hear of anything, hear of anybody talking and just
give Ray Cross a call, let him know that you got a
tip on who is vandalizing the four fields. We've
got a nice complex down there. 1It's really
beneficial to the county. A lot of people use it
and it just only takes one or two bad people to ruin
it for everybody else. That's all I've got.

MR. RUMLEY: Okay. Robert?

MR. GOFF: All right. Looking at our
S.P.L.O.S.T and our L.0.S.T. for the last -- well,
it shows up in December. It's actually for
November's. I think you've got to go back on either
one of them all the way back to early 2005 to find
lower than what both our L.0.S.T and our S.P.L.0O.S.T
came out to. The L.0.S.T., it's a local option
sales tax, was down to $135,591 is what we're
reporting for the month of December. And, again,
you've got to go way back several years to find
it -- well, I think 2009 it hit a time or two, but
you've got to go back a lot way to find it that low.

I don't know, as we talk every month, what happens.
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I don't know whether we're not -- we're either not
spending money or we're not getting all our money
from Atlanta. I don't know. I'm not accusing the
fine folks down in Atlanta, but it's just been on a
decrease for months.

The special purpose or S.P.L.0.S.T 1is
down to 169,490 and the same way, that's down
several thousand from last month and you'wve got to
go back a lot of months, even years to find where
it's been that low, so I really don't know. There's
no answer for it. I do think, you know, it's very
beneficial. I don't know where we would be without
it, but it has been on the decrease and hopefully
with the economy turning around, as they say it is,
then I hope it will start coming back.

So we talk about shopping at home and
we hope that we continue to do that and the money 1is
coming in. I know you can't buy everything you need
at home, but when we can -- not only that, but the
traveling of people coming through is very
beneficial. I think in the next year or so, we've
got to begin to look at another one because this one
will be running out pretty soon.

MR. RUMLEY: Not another S.P.L.0.S.T,

but rolling over, maintaining what we've got.
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MR. GOFF: Yeah. Another referendum on
S.P.L.0.S.T, I guess. And also, one more thing is
in 11 more days our legislature will convene in
Atlanta. I urge you, again, as they just graciously
appointed me as the coordinator to look at things
and come back and say what's happening in Atlanta,
and believe me, you can't catch it all, but there
will be some things coming up and a lot of people
want to know where can I look at this at. If you
will go to the ACCG website, you'll be able to
follow any bill that is before the House or the
Senate. You'll be able to see where that bill is.
They'll have the bill on there where you can read it
and see what it's intended to do. If there's just
changes in the bill from prior and show you what
those changes are. So I urge you to get on and look
at it and then give Jeff Mullis and/or John
Deffenbaugh a call. They'll both be running for
office this coming year, so they need to get a lot
of calls from people, even a good bill. I mean,
there's -- everything that comes up is not bad.
Give them a call and say, I want you to vote for
this bill or that bill.

But as I reported last month, I think

one of the things they've done is with buying
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trailers -- tags for tractor-trailers in Atlanta
being able to keep our money for a year before they
give it back to us. We can't afford too many bills
like that because it's good to know you're going to
get the money, but we need it from day-to-day. And
too many of those people have never sat where we sit
or certainly where the chairman sits and they've
never seen what it takes to operate from day-to-day
dollar-to-dollar as Don reported money coming in one
door, it's going out the next, but what if that
money stops coming in, that's when you're really in
trouble. The more stopgaps they put for Atlanta,
that's what's happening. So I hate to rail on them
too much, but that's some of things happening down
there.

Starting after the 13th of this
month, go on ACCG website, no pin numbers needed,
nothing. It's there for the benefit of the citizens
as well as other politicians or office holders to be
able to see what's going on. So get on it and look.
That will be before we meet again here. And thank
you for being here tonight. There's a great crowd.
Happy New Year. I hope everybody ate a lot of
black-eyed peas and collard greens or whatever your

choice of greens was because that will increase our
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S.P.L.O.S.T and L.0.S8S.T. according to my daddy. So
I ate my part of it, so I'm looking for a better
year. Thank you very much.

MR. RUMLEY: Allan?

MR. BRADFORD: Well, I really don't
have a whole lot. I've got a really good crew down
at the transfer station. The road crew is doing a
lot of work when they can. You know, the weather
has been really bad here recently. We've got some
new markers for Burkhalter Gap. You know, a lot of
people were complaining they couldn't see in the fog
when they're coming off there and we've got those
in. As soon as it clears up, we'll be getting those
on. And also at the top of Burkhalter Gap, somebody
shot out our flashing light and both lights that are
destroyed are in my district. I don't know how to
solve it or what to do. What people don't
understand, this costs you tax dollars when people
destroy this. And those lights, I think Ted said,
are about $700 apiece now.

MR. RUMLEY: About $1,500 for two of
them. They stole the one out at --

MR. BRADFORD: Yeah, stole the one at

Head River.

MR. RUMLEY: -- Head River and this one
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here, they shot it out.

MR. BRADFORD: So if you're a young
person doing that, just think that's causing your
mom and dad to have to pay more taxes. And if
you're an older person doing that, you've really got
problems. You know, that's all I can say. I think
it's very wrong. Those are very helpful if you
drive out in those areas, which I drive out there
all the time. You get down in Head River where it's
so foggy, you can't see the road and those lights do
help you see where you're going, especially like
emergency personnel trying to go to an area. They
can see that flashing light. But it's really
ridiculous people are destroying the lights that
we're trying to put up and help people in their
driving. That's basically all I have. Same --
everybody have a Happy New Year and I hope it starts
off a lot better than it did last year.

MR. RUMLEY: Thank you, Allan. First
thing I wanted to mention was those signs because it
is -- 1t's just aggravating. I mean, you know, the
question i1s how many times can we replace them. You
know, you're going to have to draw the line.

MR. PITTMAN: We haven't had any

trouble on Sand Mountain with the light.
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MR. RUMLEY: And that's the one I
figured would probably go first when we --

MR. PITTMAN: We've got Jimmy Tinker
monitoring those.

MR. BRADFORD: I think Jimmy guards
that one.

MR. RUMLEY: This month I did go to the
4H awards. I mentioned that right off the bat and
it was really a good experience. We have a lot of
young people coming up and have one or two of them
here tonight, I think. They really are doing a good
job. They'll be our leaders here one day, probably
a couple of them sitting right here where we're at
hopefully. The parade on the square was really a
success. It was really nice. I mean, it was, like
you said, one of the longest and most colorful
parades I guess we've ever had.

We had -- I did receive our tax check
we've been talking about for months. Too bad Robin
Wallace is not here tonight. She's been waiting on
this meeting, I know, to really boast about it, but
we do have her boss there. I guess Eddie will do.
I do have a breakdown tonight and I will read that,
how much it was. We actually got a total of

$581,264.49. The State received $5,439.40 of that
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money. The County, which is our governing authority
here, we received $206,739.09. The school board,
they received $314,454 of it. They have newspaper
ad fees of $7,137. Tax sale fees was 30,400 and the
lien release fee was $7,095. The attorney's fees,
altogether accumulated close to $10,000. So that
all came up to $581,264. If you've got any
questions, I'm sure Eddie and Evan will post this,
but Angie is -- actually she's the person that took
care of this, her and her mother, Jane, tax
commissioner and they can tell you exactly. This
pretty well breaks it down, but if you have any
questions about the exact figure and what that means
by Ms. Moreland, they will be more than glad to
answer that for you. Anyway, we're glad to have
that money come in and hopefully we'll have better
days down at The Preserve.

They've got -- Bobby Davenport called
me this morning. We talked a little while and
they've got a lot of really -- plans for the future
for the property they bought. Not only the property
that they're going to maintain on the side of the
mountain, which will be nature trails and just
preserving the property, but some of the property,

as we said before, will be divided into some mini
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farms and it will come back on our tax register, so
that's a good thing. Because I think we mentioned
this a couple of meetings ago. All the property
that was bought by the conservancy, they're
nontaxable. It immediately came off our tax docket.
By them doing that -- and they've got some prime
property that they did acquire. And if it goes
through like they think, we will get -- we will
after a couple of years start getting some money
back on that. So hopefully we will.

I did want to mention Robert's church
play. I did go to it and Robert had a side of him I
didn't even know existed. You ought to have seen
that. It was an experience. He did a good job.
Robert was actually the -- actually the playwright.
Is that what you call it?

MR. GOFF: I was the playwright, the
director, the star, the grapher, the key grip. It
was not a one-man play though. There were other
people.

MR. RUMLEY: Other, you know, I guess
situations or comments I've had this month is
actually people asking about the 65 and 5, you know,
what part we play in that, you know, and why we

can't stop the movement to do that. Well, the
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school board is a taxing authority of their own and
they have the right, I guess, to -- they voted 5 and
0 to ask their legislators to present this and bring
it back to Dade County to be voted on it. My
personal opinion, which we're not going to vote on
it tonight because it's not our job to vote on it,
but my personal opinion, I think it's fine like it
is. I don't have a problem with it. We might
review it in another year or so and see what
happens.

If y'all want to comment on it, Robert,
you know, you've done a lot of research on this and
you can -- let's go around the board here. Robin,
we can do this. We're not going to do any vote or
anything. This is on my report.

MR. GOFF: Start with me?

MR. RUMLEY: Yeah, just go ahead.

MR. GOFF: And I have had several
comments. I guess I've had more about this issue
from people either calling, texting, face-to-face.
One person even went so far as to say -- and Ted
just mentioned it, that the school board is not a
taxing authority. They are a taxing authority.

They set their millage rate and they are the one to

put the S.P.L.0.S.T referendum on the ballot,
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therefore, they make the decision to tax.

We levy the tax. As a county governing
authority, we levy. In other words, when they bring
theirs to us, every year they set a millage rate,
they have to come here and we joke about the length
of that meeting. Sometimes it's been upwards of 35
seconds long and you heard me right, 35 seconds long
because the superintendent and/or board members will
bring us their certified -- they had a meeting.

They certified their millage rate. They've got to
come to us and we can't -- we can turn it down; am I
right?

MR. RUMLEY: Yeah, we can turn 1t down.
We'd be in court.

MR. GOFF: We'd be in court. We cannot
not pass what they bring to us.

MR. RUMLEY: But what we're voting on
is the collection of the taxes.

MR. GOFF: Right. We're just telling
them that the county will collect their taxes, but
they set that millage rate. That's the reason that
even from this, they got about twice as much money
from the sale of this property as did the county
because the millage rate is about twice as high or

more than the county's.

Flatt Reporting Service




10

L.

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 36

So if anybody happens to ask you or
tell you how did the school board do this because
they're -- and they're not taxing anyway. They have
asked the legislators to put something on a ballot.
That's all they're doing. If it's voted in or if
it's voted down, yes or no.

But it's my understanding that both
legislators, John Deffenbaugh and Jeff Mullis has
told them they would. Now, they want -- and we're
giving our opinions and I'm just being honest.

There is some crawdad, crawfishing going on that to
be able to get out of what they have told one board,
they want another board to make a resolution.

I have been asked and I've made it
clear in at least one other meeting and to several
people, I will not vote to put that back on a
referendum. I won't do it. But I'm not saying they
don't have the right to do it and if the legislator
made them a promise, I'll think more of that
legislator to do what they promised them they would
do than to say, well, I wanted to do it, but the
Commission got in the way because as this
Commissioner, I'm not getting in the school board's
way or I'm not getting in anybody's way and I'm like

Ted, I don't want to see it changed. But that's
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what they're wanting to do is put it on a ballot.

I got an e-mail or a Facebook thing
today with Rand Paul, if you know who Rand Paul is.
I'm not going to say what I've said earlier, but --
well, I will, too. A lot of people seem to think if
Rand Paul dies and goes to heaven, he's going to
tell God to move over, I'm here now, if you know who
Rand Paul is. And Rand Paul says I'm not -- I am
opposed to marijuana, but I think people should
decide for themselves.

Now, a caption above this says, if you
can't vote and make even a bad decision, then you're
not free at all. So that's what this is all about.
It's putting something on a referendum for people to
vote on. Well, you can't have it both ways. So
maybe you didn't understand or I didn't make it
clear about the Rand Paul thing, but Rand Paul says
let people vote on that. Let people vote on
marijuana. But here, these people that are for him
don't want people to be able to vote or are afraid
for people to vote on some other referendum, if you
see what I'm saying, even if it's a bad decision.

So that is my stand. I am not for it
as a commissioner. I will not and we should not

pass a resolution, I don't think, to oppose the
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resolution of the school board because they have
made their decision as a taxing authority to ask the
legislators to do something, just like the Chamber
of Commerce could ask the legislators to do
something. The library board could probably ask for
certain things to be on local or home rule and they
would be passed. So 1f anybody out there wonders
where I stand, I am opposed to the resolution they
passed because it is a law and it's benefiting some
older people, so I'm opposed to that and I will not
vote to put it on a ballot, but if it goes on a
ballot, then I think the legislators need to do
whatever they promised the school board they would
do because that's the only way they could hold their
integrity with anybody.

MR. RUMLEY: Okay. I'm glad you got
here, Ruth, because he's been talking for an hour
and a half. We can't even have a meeting.

MR. GOFF: I'm trying to do a
filibuster.

MR. RUMLEY: And you scared me. I
thought you said your grandpa called or texted you
instead of Ron Paul.

MR. GOFF: No, Rand Paul.

MR. RUMLEY: Rand Paul. But what you
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said --

MR. BRADFORD: He said he was going to
do that in case you didn't know. He said he had a
lot to talk about.

MR. RUMLEY: And even if it goes, if
they do put it on a ballot, there's a lot of
reading -- there's a lot of research that needs to
be -- it needs to be really studied, this resolution
that they've got. There's a lot of things you
really read. There's legal terms that you can
read -- Robin, you know what I'm talking about.
Lawyer terms that you can read several different
ways on exemptions and taking exemptions and all.
So there's a lot of things that needs to be really
thought about in that resolution.

MR. BRADFORD: They mentioned at the
Republican party that they're going to have to
rewrite the whole system when they start doing this
thing.

MR. RUMLEY: They said there's some
minimal changes. There's more than minimal.
There's some major changes.

MR. BRADFORD: I don't know if they
promised the school board or not. I really don't

know. You hear so many things about this and I'm
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kind of like Robert. They're trying to crawfish out
of this thing. But I don't know if it would do you
any good to call your representatives to let them
know how you feel. You know, me personally, I'm
against it and I wouldn't vote for it and they want
us to vote, but I don't feel that we need to. I
don't think that it's necessary for the Commission
to have to vote on this situation. It's a school
situation and we just need to probably stay out of
that. That's my personal opinion.

But like Robert, he explained most of
it. That's how it goes most of the time. But I
believe you should call your representative or
whatever to see if that would help change the
situation, which I don't think it will if they
promised the school board that they would do it and
I don't know if that's true or not, do you?

MR. RUMLEY: Well, I think it was via
an e-mail.

MR. GOFF: My understanding, there was
an e-mail sent that we will do everything we can to
get this and that's the reason I say i1f that's --

MR. RUMLEY: If they voted 5-0, if it's
unanimous. And you said you talked to Mitchell

about this several times. Do you want to comment
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for him?

MR. GOFF: Not really speak for him. I
just asked him and all he did was a thumbs down type
thing. He didn't say a word. I said, well, how do
you feel about it, and he said this way. And
people, for some reason Chairman wanted to know how
the Commission feels and we're trying to tell the
public through this meeting and through our media
how we feel about it, but I don't know that we have
the right to step in and tell them they can't do it.

MR. RUMLEY: Well, we don't. I mean,
any group can go to your legislator. You know, our
4H organization or Chamber can go to the legislator
and 1f it benefits the county, they can go and ask
them to put something on the referendum. You don't
have to be a governing body to do that. I mean,
it's up to that legislator and that senator to do
that.

MR. GOFF: 1If anybody is interested and
wants to see it, this is a book from ACCG that's got
it right in it in about three or four paragraphs,
the duties and responsibilities of a school board
and our duty is to stay out of it, according to the
state law, except for when they bring us their

millage rate, we have to pass it. We can't not pass
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it, unless they go over 20 mills. If they come in
and say we're increasing the millage rate to 21
mills or 20.1 mills, then we say, no, you cannot
because by law they can only go 20 mills. Don't get
me started again.

MR. RUMLEY: No. Scottie?

MR. PITTMAN: I know Robert is not
always accurate because we talked before the meeting
and he said he was going to keep it short and sweet.

I was actually the only commissioner,
sitting commissioner now that was on the board when
this was put up to a vote. When Ben Brandon ran for
the county commissioner's seat, county executive
seat, he ran on the prowess that he was going to try
to get this passed, the senior exemption. And once
he got elected, he brought it before us and he said,
look, guys, I ran, I'm going to try to get this
passed, I want to get it put on a referendum and we
were okay with it.

Now, at that time he came up with a
dollar figure and the dollar figure now we know he
came up with was way low, but he had no way of
knowing that. It's not Ben's fault that he
miscalculated. The dollar figure was low.

The school board sat in on some of our
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meetings while we were talking about putting this on
the referendum. None of the sitting school board
members at that time voiced any opposition to it.

So we sent it to the state capitol. They put it on
the referendum and it was passed, overwhelmingly
passed. That's been eight years ago?

MR. GOFF: Yeah, '05, I think.

MR. BRADFORD: That amount was
$128,000.

MR. PITTMAN: It was low. It was way
low. And 1like I said, Ben done the best calculation
he could do with the facts he had. ©Not his fault.
Now we see that it was low and we do not sit in on
the school board's budget meeting. I don't know if
this is affecting them as bad as they say it's
affecting them or not. We do not control the school
board's budget. We simply pass their millage rate.

If the school board feels the need to
have this on the referendum and they went to the
state representatives and said they would like to
have it on the referendum, I wouldn't stand in their
way of putting it on the referendum and letting the
citizens vote, but I will not sit up here and vote
to put it back on the referendum for them.

MR. RUMLEY: That's fine. Very well to
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the point.

MR. PITTMAN: Yeah. 1If they need the
benefit, if they feel like it would really benefit
them to have the money, that's fine. If Mullis and
John Deffenbaugh would put it on the referendum and
have it voted on, that's fine, but that's the sgchool
board's place to decide if they need it on the
referendum, not the County Commission's.

MR. RUMLEY: Okay. Thanks for the
comment. I want to get that off the bat.

Okay. All right. We'll move down to
appearances. I want to rearrange this a little bit.
We've got several people from Puckett here tonight,
our ambulance service. They want to come up and do
a little -- or talk to us tonight and kind of do a
little update. I don't know who wants to come up
first. Mr. Puckett is in the audience, the owner.
If you want to come up and kind of tell us tonight
what you're --

MS. IRVIN: I'm Ann Irvin. I'm the
regional vice president of Puckett EMS and Steve
Puckett, owner and president of the company. A few
months ago, I spoke in front of the Commission
talking about a LUCAS device, which is an automated

compression assistive device that will assist when
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we have to transport cardiac arrest patients. And
at that point in time, we were talking about
possible fundraising opportunities. The devices
cost around $12,500, so they're pretty expensive to
buy.

We were very fortunate at the end of
this year to receive trauma moneys through the
Georgia Trauma Commission in the amount of roughly
$11,000. And with those funds, we purchased a LUCAS
device for Dade County citizens. We got the device
this past Monday. We're training the crews this
week. This device does not replace firemen
personnel. We still need the assistance of
everybody to respond, but what it does is it
performs even compressions that we need consistently
to transport patients. It frees up the medic's
hands so that they can do medication
administrations, innovations so they can stay
focused on the rest of the care. So I would like to
take just a minute. We're going to set up this
LUCAS device. Know that this is now in your
community. It should increase the mortality rates
of the citizens of Dade County and hopefully we can
get on board and try to do some fundraising for a

second device so that we'll have two here, one for
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each unit.

So Brian Lee, paramedic, is going to
help me set this up. Dan, if you want to come up as
well.

MR. RUMLEY: I believe Mr. Houts has
volunteered to be the --

MS. IRVIN: We're not going to break
any ribs. This is not going to deliver shocks.

What this does is chest compressions. And most of
you know that it's not a short transport time to
Erlanger or Memorial or Parkridge, and I don't know.
Has anybody in this room done chest compressions
before? You get about ten minutes into chest
compressions and average transport time for us is
about 30 to 45 minutes. After the first two
minutes, you are no longer doing effective chest
compressions. What this does is effective
compressions the entire time.

Our LUCAS device comes with a battery
pack with an AC adapter, so it's good for the entire
transport. But again, this is going to increase the
mortality rate for the folks who live in Dade
County. And, again, for those of you who work for
the fire departments, we are not replacing you. We

still need your help. So when we're responding on
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cardiac arrest or unresponsive patients, we still
need you guys to be there with us.

MR. CASE: If I could speak, we also
received trauma money at the Dade EMS for our units.
It's based on the State of Georgia, the super
speeder law that we pay for these people that --
that's where the Georgia Trauma Commission's money
comes. We did receive a vehicle grant on this two
years ago and bought Medic 9 with that. So we
received 75,000. Last year when Puckett got their
grant, we also received the same grant and we bought
the stat packs that they've done their whole fleet
as well with the same grant. We received $2,700
this year for our grant and we put that with more
trauma equipment needed for our ambulance,
especially when Medic 9 is -- what we call our Medic
91 when we use our volunteer EMS. I brought one of
the options in to show Ted when we got it in. It
was for one of our units. It's been a good grant
for us for all regencies.

MR. RUMLEY: What that drill is --
Alex, didn't go into detail, but if they can't hit a
vein, you know, if you've got veins that are hard to
find, it's a drill.

MS. IRVIN: Right. So basically what
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this LUCAS device does is not replaces human and
human error is significant when we're doing chest
compressions. We tire after about two minutes.
Typically, we don't have somebody in the back with
us. We're fortunate in Dade we send folks along,
but this is doing 30 compressions. It stops to
allow a few breaths. The patient is intubated, then
continuous compressions. Again, this frees up the
medic's hands now, so they can do medications,
intubations, call and report to the hospital, but
this is what we need. 1It's that continuous
compression that's going to keep the heart beating
until we get to the hospital. It doubles the
survival rate, so this is a great thing. We are so
fortunate that the Trauma Commission allowed us to
receive this grant money so that we can give back to
the community.

So this will be in service. Tomorrow
is Friday. We teach the last four folks tomorrow,
so this will be in service in the county tomorrow.
Any of the firefighters want to come back for
training, we'll teach you guys how to use this as
well. It will live on Medic 92 at this point in
time and both crews are in the house and Medic 9

gets a cardiac arrest, Medic 9 can grab it and go
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with it. So it's there for both.

MR. CASE: I would like to thank Mr.
Puckett because he used his entire $11,000 for
Puckett EMS for Austell and Dade County for this one
project. So we have also applied through the
Assistant Firefighter Grant, EMS agencies were
allowed this year, nonprofit as a county EMS, we've
applied for three things, for all three -- both of
our county ambulances and our licensed first
responder. We just have to hope the federal
government allows us and funds us. As Ann said,
they're $12,000.

We're trying for a grant ourselves with
funding. We did try a grant last year with fire
house. We both did and jointly together, we didn't
receive it. Thank you, Mr. Puckett, for your
efforts in our community.

MR. PUCKETT: You're very welcome.

MR. RUMLEY: Does anyone have any
questions for the Puckett group while they're here?
Any questions? We appreciate it. Appreciate all
you do. Any commissioners have any questions for
them? I know what Allan is thinking. Allan is
thinking, well, what if you wake up and that thing

is working on you. Can you say, wait a minute, slow
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it down.

MR. BRADFORD: I was really thinking I
need one of those for my family because everybody in
my family dies from heart attacks.

MR. GOFF: For 12,000, you can have one
at home.

MR. RUMLEY: Okay. Let's move down to
the -- Mrs. Sharp, Marshanna.

MS. SAMS: Marshanna 1s out of town,
I'm Jenny Sams. I was appointed by the County
Commigsion on the library board and I'm also a
member of the friends of the library board. I think
you probably know that when we put together our
budget for the year, we were short on funds and we
wanted to stay -- keep the library open at least 27
hours a week, which is not a lot of time. So we put
together a budget that actually had a deficit of
$23,000, counting on the community to help us raise
the funding so that we could break even. And at
this point, we have raised through the community
$20,000. So we've only got another $3,000 to go to
break even. A lot of that came from personal
donations and some of it came from the Christmas
event.

The friends of the library paid the
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funding so that the staff could keep the library
open on Saturday night. Normally, they're closed on
Saturday night. So we paid their hourly pay and as
a result, people who came to the parade and the
event around the square, not only had a warm place
to go and a clean restroom to use that night, but we
had a lot of things for sale and a silent auction.
And all of these things were contributed by members
of the community. We had jewelry. We had an
autographed photograph of Nick Saban. We had a
hand-sewn quilt and all of these were contributed by
the community, which shows how strong the support
from the community is. And then as a result of
this, we sold $600 outright that night, that
Saturday night. And then the silent auction ended
the following Tuesday and we collected another
$1,000. And that is still underway.

There's one thing that we'll put on
longer term. Don't be alarmed. This 1is not a real
gun. Well, it is a real gun, but this is a picture
of a gun. We're selling raffle tickets. I'm not a
gun person, but I don't know if I'm pronouncing
this, a Kel-Tec 22-caliber pistol. The retail value
of it is $453 and through Randy's Pawnshop, we're

selling -- at the library, but Randy's Pawnshop is
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handling the logistics of this. We're selling
raffle tickets for $10 apiece or you can get three
for $25 and that's going to go on until

January 1l4th. So there's still time to go by the
library and buy raffle tickets or just make a
donation and by the mid part of January, we'll know
how much we've raised from the gun.

But between the donations of money, the
donations of things for the silent auction and the
sale and then the people participating in the silent
auction and buying things, $20,000 1s pretty good
and, hopefully, we're going to make the other $3,000
and break even.

Now, some other things going on at the
library, we got a grant from the State, a technology
grant that has enabled us to upgrade our technology
to something called Google Chrome. I'm not an
expert at this yet, but it is modern technology and
it has very fast response time and it's very safe.
There's no way that it can be affected by viruses or
your privacy be invaded and it doesn't take up much
space. It's a little device about that big that
sits on the table and then a nice monitor and you
have an account in the cloud and you can go on the

internet and get very fast response.
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Dade County is one of the first
countiles 1in Georgia to institute this new technology
and we are becoming a model for the rest of the
state for our advanced technology, which makes me
very proud. We should all be very proud of that.

Other things that are going on,
speaking of technology, if you have an E-reader like
a Kindle or a Nook or an iPad and maybe you got it
for Christmas or maybe you've had it for a while and
you are not really familiar with how to download
E-books, the library is having a class on
January 21lst. You can learn how to download your
E-books and audio books on your E-readers and that
information is -- the time is at the library, but
let's see, classes will be 10:00, 3:00 and 6:00
January 21lst. Bring your Kindle, Nook or iPad or
E-reader with you and in case you don't know, you
can download E-books through the library service
free and that is a wonderful, wonderful opportunity,
wonderful gift.

We're still giving quilting classes on
Tuesdays, knitting classes on Thursdays. Family
movie night is going to be January 14th and the
number of people coming through the library is

awesome. Our community supports us in a very
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profound way financially and by visiting the library
and by buying and donating. So thank you very much
for all that you do. And here's a picture of the
gun if anybody would like to -- I don't have the
tickets here. You'll have to go by the library to
buy one.

MR. RUMLEY: Okay. Any questions?

MS. SAMS: Thank you for your support.

MR. RUMLEY: Thank you for your report.
Okay. Chris, he's with our Chamber of Commerce.

MR. MUSSER: Good evening, gentlemen,
citizens. My quarter has been full of learning.
That would be the theme of my past few months. I've
been here since September now. The first few weeks
with Debbie Tinker and have been learning thereafter
from the board members, from community leaders, from
business owners. I'm really trying to get a feel
from the community what its heart beats for, what it
wants and learning how the Chamber can be a part of
that and so that has been pretty determinative of my
time.

We've also had the annual events the
Chamber has been putting on so faithfully for all
these years. The duck race, as some of you

remember, it was rained out except not out because
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many people came out. All the volunteers were out
there smiling. It was a pretty rainy day and that
was my first glimpses of the community here where
everyone showed up. I didn't hear a word of
complaint from any of the volunteers, our board, the
ambassadors. The community members all showed up
and had a great time, so really enjoyed that. It
was a great success even though it was pretty rainy.

We've also been working with the
Chamber on the Greyvhound bus stop and it's been
running now for a month as of yesterday.
December 1lst was the first day of the Greyhound
bus coming through Trenton. I talked to a few of
the drivers there and they would love to have more
community members getting on the bus and heading
down to Birmingham or to Chattanooga, so we can keep
spreading the word about that. We'll have a ribbon
cutting at some point in the next few weeks or
months to really create some stir about that and
make sure the community is aware of that.

We've also been working with Northwest
Georgia Technical College on the college and career
academy. Plans for that are still in the process of
being made. A lot of volunteers are spending time

every month getting together and discussing how this
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is going to go forward. We've been working with the
small business development center, sending business
owners to them, bringing some representatives from
the small business center up to Dade County to meet
with business owners, help them expand their
businesses and that's been really fun seeing these
very, very intelligent people from UGA who are
coming up here giving their time. They're paid for
it obviously, but we're not paying and the business
owners don't pay. It's a free service to taxpayers
who own businesses and it's been very fun seeing
Dade County take advantage of that service.

We've had some ribbon cuttings as well.
Several in the past quarter. The next ribbon
cutting to note will be on January 9th at
5:00 p.m. That's a Thursday a week from today and
that will be at Lookout Point Apartments, so past
the gymnasium, Genesis, and the Trenton Business
Center. They're trying to have a pretty big ribbon
cutting. It's a really nice facility. They've done
a great job with that and we want to really support
them as a community if at all possible.

To speak to what Ms. Sams was talking
about with the library being one of the first places

in the state to really implement this new
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technology, we've attended some digital economy
planning sessions where we've had business owners
come down to Walker County and Greg Lawman who is a
consultant who has been hired by the Northwest
Georgia Commission to really work on developing a
strategic plan that would address the digital
situation of our counties. So we're going to be
working with him in the next few months as well as
we have this past quarter to really take advantage
of all these opportunities that are out there for
us.

Peter Cervelli and I attended the auto
industry meeting in Atlanta last month and learned a
lot about how Dade County can partner with this
industry as a whole really and bring in more
business. So Peter and I will be working together
to find out how we can as a county benefit from all
that's going on in the industry and the state of
Georgia and I have some numbers on my report that
you guys can read. I won't go into detail, but
Georgia is in a very optimal place, great situation
to really benefit from this and Dade County is
strategically located in Georgia for that, so we're
looking forward to seeing progress made with the

IDA's recent purchases and developments there.
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And finally the Christmas parade, as
some of you mentioned. I'm from a big city in
France and so seeing the community come together
like this was an absolute treat. I have never seen
anything like that and so I want to thank the
volunteers, the board of directors. So many of them
have been working 60 hours a week, plus 30 hours of
volunteer time for the parade, all the people who
made floats and spent unbelievable amounts of
resources, energy in that and it made quite an
impression on me. So thank you, community, for
that. I am blessed to be a part of this community.
So thanks for letting that be such a great time.

Are there any questions?

MR. RUMLEY: How did you wind up in a
fire truck? Couldn't you talk them into driving it?

MR. MUSSER: I tried to knock the
driver out, but he was stronger than me, so I ended
up just sitting in the passenger seat. We were -- I
wasn't going to actually see the parade at all and
we were lining up people in the back and I think it
might have been Debbie or someone else who said
you've got to see the crowd, you've got to see the
people on the sides of the roads, you've got to be

there and they encouraged me to hop on in and the
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fire truck was happy to take me. So I really
enjoyed driving down the streets and throwing candy
out, lots of fun.

MR. RUMLEY: We appreciate it. Any
questions? We appreciate the job you're doing.
You're doing a good job. We appreciate you keeping
us informed like you do because Chris and I talk a
lot. You know, he calls me a lot.

MR. MUSSER: I forgot to mention, on
the 29th of January, a team from Atlanta will be
coming down or up to Dade County. It's a tourism
team. They're called a 911 team. So they'll be
coming up here and analyzing essentially the assets
that Dade County has by way of tourism. And Ted has
generously volunteered his whole day to really take
this team around and show them the sites, show them
what we have, what we might want to look for and
they will come back to us in a few months and give
us a report on our strengths and weaknesses,
opportunities and threats on this analysis that
is -- so thank you, Ted, for the willingness to take
them around.

MR. RUMLEY: You said it would only
take 30 minutes. Not really. We look forward to

T 5 It will be a first for us. We've never had
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this group in here. So it will be a plus.

MR. MUSSER: From what they've said so
far, there's a lot of stuff here that we could
really capitalize on, that we're already working
hard on. They've been excited about coming up and
just in our phone conversations, there's a lot of
good stuff going on in Dade County and we would love
to find out how you guys can really synergize with
that and maximize opportunities. Thanks very much.
I look forward to reporting on that as well.

MR. RUMLEY: Okay. Thank you, Chris.
Do we have anyone from the City of Trenton tonight?
Okay. Tom, do you want to come up, Tom Black? He
has a report for us. He attended a meeting today.
He's still hobbling along.

MR. BLACK: I'm still wobbling along.
At least I'm vertical. I would like to correct
Chris on one thing. Everything from Atlanta does
come down. It's uphill from here.

I had a meeting today with Senator
Mullis with several people from the Department of
Behavioral Health and Developmental Disabilities and
we were addressing some inequities in state funding.
And just to give you an idea, we have 31 counties in

our region. We're region one and we represent
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almost 10,000 square miles and about two-and-a-half
million people and whenever we get down to it, we're
talking about core funding and core funding is only
funding for the ones that are -- the mental health
problems, developmental disabilities, which are the
worst, because that's the way it's set up and it's
all the money there is.

But if you look at core funding in
south Georgia on a per capita basis, 1it's about
$14.32. Region one is the lowest in the state and
we get $7.24. We have increased in population in
our area 124 percent and the rest of the state has
grown less. So what's happening is the population
has moved north. The money has stayed in the south
because that's the way it's been set up for years.
The political power used to be in south Georgia and
it's moved north now. So there's some very real
negative things happening in our area because of
funding. We're not asking for anybody's funding to
be cut. We would just like for it to bring us up to
where that we as a region is getting a little bit
more. The $14 and something is not enough to fund
mental health, developmental disabilities and
addictive diseases, no matter where you're at in the

state, but what we want to do is be a little bit
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better than what we are now.

Senator Mullis was extremely open to
it. We are going to put out some more figures to
him and, you know, it's kind of like politicians are
not aware unless people tell them. They might not
want to hear what people tell them and we have to
communicate with them and we had a very good meeting
today with that standpoint and hopefully we'll get
something out of it. But if we can, it would mean a
vast difference.

We addressed some other issues like
mental health. Most of you don't realize, but if a
mental health patient goes into one of our jail
systems anywhere in the state of Georgia, which is
now -- I already said we've got over 150 mental
health hospitals in Georgia and they're called
county jail and there's no services for them unless
the sheriff takes it out of his budget and most of
the sheriffs cannot do that. So we addressed that
issue with him. Maybe getting our CFBs -- our
community service boards to be able to go into the
jails and provide some mental health counseling so
that there's not a lag time from the time they go
out and it doesn't cost the county, so we're trying

to address that issue, too.
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Several of us will be going to Atlanta
during the session and taking some information down
that -- to try to get a little bit of education
going down there because this is an area that we
are -- as we see more and more about, mental health
issues and whatever that needs to be addressed and
this is a segment of society with -- along with
developmental disabilities that really hasn't had
much of a voice, so we're trying to change attitudes
and bring us from the incarceration stage, which was
after they closed the mental health hospital to a
community based or help in the community and keeping
the people in the community. That's what I've got,
guys. Thank you.

MR. RUMLEY: We appreciate the job you
do. Was there any other legislative people there
besides Mullis?

MR. BLACK: ©No, no one else. Not at
this one. The next one we're going to have more.
It's kind of hard to get everybody to show up this
time of year.

MR. RUMLEY: All right. Thank you,
Tom. Okay. Don, we'll turn 1t over to you for our
monthly financial report.

MR. TOWNSEND: As of December 31st,
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2013, the general fund had a balance of $573,671;
Federal Asset Fund, U.S. Treasury, $288; Sheriff's
Special Fund, $19,469; Drug Abuse Education Fund,
$64,035; Supplemental Juvenile Services Fund,
$22,604; Victim Assistance Fund, $1,932; Jail Fund,
$25,111. Federal Asset Fund, Department of Justice,
$742; payroll account, $115,123.

Construction account for S.P.L.0O.S.T
has a balance of $14,412. Project account has
$23,172. Proceeds account has $445,963. The next
page over, you see the breakdown of expenditures for
the month of November, ending November 30th, 2013.
Under revenues, the County had collected $510,578.
Budgeted was $906,829, so there was a deficiency of
$396,251. For year-to-date collections are
$3,914,042. Budgeted was $4,151,094. Again, it was
under budget $237,951.

Expenses for the month of November is
$623,881. Budgeted was $1,062,153. So we actually
were under budget $438,272. Year-to-date expenses
totaled $3,367,622, out of budgeted funds of
$4,487,128. So the good news is we were under
budget year-to-date $1,109,505.

Revenues less expense for November was

negative $113,302. The budgeted amount was negative
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$155,223, but it was revenues less expenses for
November. Those two combined though, it was a
difference of $42,021. Revenues less expenses
year-to-date has a positive number of $536,420.
Budgeted wise was negative $335,133. Budget
attained should be at 41.67 percent. Revenues
attained thus far was 39.63 percent. Expenses
attained was 34.20 percent.

The next report is as of December the
9th, so the data here is about a month old and it
was collections for July 1lst through
October 31st through the Dade County Tax
Commissioner's office and Ms. Moreland had collected
25.89 percent of the overall budgeted funds of
$3,725,800, which totaled $964,767. I can tell you
since that report, that number has grown
significantly. She brought the check this morning
and we have collected -- the county's portion was
right at 1.8 million so that's going to raise that
significantly the next report, reporting period.
The next page there is just a breakdown of each
month of those numbers.

The next report is from Compass Bank.
It shows what Bank of Dade backs their funds at the

Bank of Dade. They have to back up securities and
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they currently back up at $4.8 million. And
Citizen's Bank, that's the pledge statement. On
page three, you see a balance of 1,738,000. The
local option sales tax, again, reporting for
December, this is actually two numbers combined.
There's a pro rata share that occurs quarterly that
is in this number, which is just miscellaneous
receipts that reported throughout the state and
given to each county. I believe, if I recall, $476
added to the original amount of revenue for the
month, but that was $135,591.95 for local option
sales tax.

S.P.L.0.S.T., special purpose local
option sales tax for December was $169,490.60. That
completes the 2013 for a total of $2,274,400. So
it's not the lowest 12-month period in the last ten
years, but it's not the greatest either. So perhaps
soon we can get back to 2007, 2008 totals, which was
around 2.6 million.

The following reports just is a
breakdown of S.P.L.0.S.T for the reporting period,
the collection periods as defined by the Department
of Revenue, last S.P.L.0.S.T and our current 2009
S.P.L.0.S.T. The final report after that is project

variance report. It's basically everything we just
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talked about in a different format, looking at it
based on the actual revenues broken out and the
expenses broken out.

If you'll flip on over to the last
report in here, I haven't updated S.P.L.0.S.T. 1It's
called the 2009 S.P.L.0.S.T. tracking worksheet and
you can -- it looks like this if you can find that
in your packet. I've given -- I've provided a copy
to our local media and requested that they publish
this as that is a requirement of the State
Department of Audits and Accounts. You can see that
the completion of the bonded money is almost
100 percent. We have one under fire equipment.
It's at 98 percent, which show $14,158 still
remaining. And basically, if you went back to that
original report that we get each month, you'll note
that that is Davis and West Brow. I believe they
both have a little bit of money left in those pots,
which is a total of $14,158. They both have
submitted purchase orders as of our last meeting to
expense most of that. I think West Brow -- I
believe it was West Brow may have to come back with
a little bit more, but we'll discuss that next

month.

Under the money that comes in under our
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project account, project funds, there is one parking
lot and site work was for the courthouse. That's at
100 percent. You see there's several zeros, but
there are numbers there, 83 percent for county
projects, roads and bridges, 43 percent, emergency
services 63 percent. Fire trucks lease equipment,
76 percent, which that remaining amount there
includes the 30,000 we spoke of earlier for the
mountain rescue vehicle. Public works and the
sheriff's department and jail at 65 percent and then
the different ones on down through there. As I
said, this will be published in the paper for
everyone to review.

The following summary that we just
discussed on this tracking worksheet, all the detail
is right behind that on pages three through four,
but there's page 3.1, 3.2, 3.3 that breaks each one
of them down from projects account and also proceeds
account. It just shows the back up, all the details
and bank statement showing the reconciliation.

Those match the bank records. And all this has been
just recently audited with our local CPA. So
everything looks good there. The audit was
completed about two weeks ago. We're finishing up

on some component units dealing with the Industrial

Flatt Reporting Service




10

11

2

18

14

15

16

17

18

19

20

21

22

23

24

25

Page 69

Development Authority and also public health and a

couple of small things, but overall that went very

well and we'll probably have a report at the

February board meeting with the auditors. Thank

you.

MR

. RUMLEY:

Okay. Any questions for

Don? If not, I'll entertain a motion to approve our

financial report.

Townsend?

MR.

MR.

MR.

MR.

Mr. Bradford?

MR.
MR.
MR.
MR.
MR .

MR.

BRADFORD:

RUMLEY :

Do I hear a motion by Don

I make a motion.

Okay. Do I hear a second?

GOFF: Second.

RUMLEY: Okay. I'll call a vote.
BRADFORD: Yes.

RUMLEY: Mr. Goff?

GOFF: Yes.

RUMLEY: Mr. Pittman?

PITTMAN: Yes.

RUMLEY: The chair votes vyes.

Mr. Smith is out. Okay.

Robin, do you have

anything to report on today?

MR

. ROGERS:

I don't other than the

chair has already noted that the transaction was

closed on The Preserve.

That was the big news that
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happened this past month.

MR. RUMLEY: Have you heard anything,
Robin, about the -- our property exchange? They
reported on it last week. I know they had a lot
down there with the forestry, you know, between the
two. Have they contacted you this month at all?

MR. ROGERS: At the beginning of
December, I had spoken with the attorney that's
handling the closing for the State and he had told
me that he was in the process of getting that
changed, but I've not heard anything.

MR. RUMLEY: Okay. He said it would
probably be February after the holidays. Maybe
we'll have something to report on that next week or
next month.

Okay. Move down to number 7A. The
reading of the minutes of last month's regular
meeting and any special-called meeting will not be
required since all Commissioners have been furnished
copies of the minutes. The minutes are public
record and available for view in our County
Commission office. The minutes are included in the
consent agenda. At this time I would like to ask
Mr. Townsend to go over our consent agenda before I

entertain a motion to approve.
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MR. TOWNSEND: Okay. The consent
agenda includes the approval of the agenda as
presented, approval of previous meeting minutes,
approval of employee head count report, approval of
S.P.L.0.S.T and resolution to be adopting approving
Mr. Shan Anderson, president and chief of the Dade
County mountain rescue and chairperson, county
executive to negotiate purchase of a vehicle up to
an expense of 30,000, S.P.L.0.S.T funds. Did I
report that okay?

MR. ROGERS: Yes.

MR. TOWNSEND: Okay. Resolution
R-01-14, 2014 qualifying fees for local elected
officials including county commissioner and
qualifying fee of $120, school board member at a
qualifying fee of $18. Resolution to set qualifying
fees for 2014 general primary and general election.

Resolution R-02-14, a resolution to
obtain a line of credit tax anticipation note up to
$800,000 by the Board of Commissioners, tax
anticipation not to exceed 800,000 and lowest
interest including any loans to be paid from a tax
anticipated revenues on or before December 31st,

2014.

Resolution R-03-14, resolution to amend
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fiscal year 2014 budget as discussed with revenues
collection of $2,245,800, expenditures, $753,800 as
defined by the resolution details. Resolution
R-04-14, a resolution to appoint Dade County
legislative coordinator Commissioner Robert Goff to
represent the Board of Commissioners of Dade County,
Georgia, for the Association of County
Commissioner's of Georgia.

Resolution R-05-14, amendment of the
drug and alcohol testing policy for Federal Transit
Administration's funded employees of Dade County,
Georgia. And Resolution R-06-14, employee
handbook -- R-06-14, resolution to amend the Dade
County employee handbook adding under section 5.3,
the following language, annual leave may not be
cashed out. See section 8.2. Section 8.1,
separation from employment, adding three words
unused sick leave and section 4.1, employee
classification changing the word 32 hours to 30
hours and under paragraph three, replacing 32 hours
with 30 hours. That's 1it.

MR. RUMLEY: Okay. Any questions?
Okay. If not, I'll entertain a motion to approve
the consent agenda as presented by Don Townsend.

MR. PITTMAN: I make a motion to
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approve the consent agenda as presented.

MR. RUMLEY: Okay. Do I hear a second?

MR. GOFF: Second.

MR. RUMLEY: I'll call a vote. Mr.
Bradford?

MR. BRADFORD: Yes.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Yes.

MR. RUMLEY: Mr. Pittman?

MR. PITTMAN: Yes.

MR. RUMLEY: The chair votes yes.

Mr. Smith is absent. Okay. Move down to number
eight. Anyone want to come up and talk to us
tonight, feel free to come up. Rich, did I leave
you out of that? We need to start putting the 4H
every month.

MR. LAVELLA: Yeah. Every month we're
trying to come out. We're having our 4Hers do this.
Cody is here tonight, but he said go ahead and take
this. There's a lot of little notes. When I showed
him my notes, he said go ahead and present it
tonight, so I'm here.

But Cody was awarded for the first
thing you mentioned was the awards banquet. By the

way, Happy New Year's everybody. Ready for 2014? I
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am. I'm excited. We were closed on the 25th
through the 1st. We're back to work, couldn't wait
to get back to work today. So we're very excited
about what's going on in 2014. As I start to look
at things, I'm already in May, which is the fifth
month, so 2014. I've got to slow down a little bit,
got to back down.

The awards banquet did go on. There
was a nice article in the paper on December 25th,
so I won't go into too much detail. TIf you look at
that, you're going to see all the kids. The awards
banquet is for kids that participate in
out-of-county projects, so they get certificates and
pins. It's a lot of fun. Hope everybody had a good
time. Most of you guys were there. Next year we're
going to see Mr. Pittman down there. You're
invited, always invited. So that went on. Again,
the article goes in the paper on December 25th's
paper.

We had a sustainable ag program come on
at the ag department. That was one of the first
things we did. First time we did it. We're going
to be doing some more in the future where people
came in. It was like a presentation over the

internet and we had some people show up for that.
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Georgia 4H fall forum was on the 14th
and 15th. The 14th was a very busy weekend
because, as you know, we did the parade. We had an
awesome time at the parade and we're going to be
talking about that. But that morning, I was
preparing for a heifer show. The heifer show that
we do, we just hosted it. It was put on by the --
it was the 15th annual TriState Cattlemen's
Association area junior heifer show. It was
sponsored by the TriState Cattlemen's Association,
Ag Georgia Farm Credit and our own Dade County Farm
Bureau, so they sponsored the show. We had kids --
now, this is open to 4Hers and FFA. All the kids
that showed up, all the exhibiters were 4Hers from
Dade County -- we had kids from Dade County,
Whitfield, Chattooga, Walker, Bartow County and
Gordon County. And these were just strictly heifer
show and they're divided into three classes. You
have a European division, which are made up of
Limousin cattle and Simmental, a British division,
which are your Angus, your short horns, your short
horn plusses and your Herefords and then a
commercial, which is a cross or purebred, but it's
not registered, so it's considered commercial. To

get to the winner, our own Brett Dyer from Dade
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County won supreme champion heifer. His picture is
in the paper and it came out this week. So 1if you
look at Wednesday's paper on the 1lst, you'll see a
picture of Brett in there with his heifer. He did a
great job.

The heifer that came in second was a
boy from Walker County, Luke Manning, and that
heifer was actually purchased from the Dyer farm and
that was an Angus heifer, so congratulations to
those guys. They did an awesome job.

Continue on here, the Christmas parade.
Now, I'm going to competing next year because we
didn't win anything, but we had fun and that was the
key. The kids wanted to dress up as Duck Dynasty,
so I let them have at it. They brought the beards
out and everybody wanted to be Si and Ms. Kay, so I
said go for it. We had a good time, but next year
we'll have a little better theme and we're going to
get that plaque back because if you come down there,
we have plaques all over the place.

So I'm glad the weather was good. It
was a huge parade. We had a great time. And,
again, I'm glad my kids came out and they got on and
we had a good time. It's always a fun time to do

that.
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Junior-senior portfolios were due.

What happens now is in March, our juniors and
seniors will compete in what we call project
achievement, but right now they're gathering up all
the information of 2013 and do it in a portfolio.
So they did that through the year, got that ready.
We sent that out and then they're going to
participate in March. We'll get you up to date.
Like I said, we're in January, March, April and May
and it's crazy.

One of the things I wanted to bring up
is CCRPI. We do club meetings in our schools and we
do curriculum, but one of the things that had been
going on in elementary, this is elementary, CCRPI is
college and career ready performance index and they
get registered in first grade into the system, but
in fifth grade these kids are teaching and helping
out because the university puts some Power Points
together to help out the counselors here at Dade and
Davis, but they're doing marketing, finances,
government and public administration and technology.
So these are fifth graders talking about college
careers and a job in the future and it's awesome
stuff that they're doing. And in marketing, we talk

about logos and emblems and who you're going to
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market. And it's funny because I went to a class
not too long ago and they're actually changing our
marketing of our logo. At one time we were UGA
Cooperative Extension Service, if you remember that.
Debbie might member that. We were Cooperative
Extension Service and now we're Cooperative
Extension. This year in 2014, we're going to be UGA
Extension. So we're no longer cooperative and we're
no longer serving you. Just kidding. No, we're
here for you, but we are dropping that. You know
when we answer the phone, how long it is, right?

MR. RUMLEY: I always ask you to say it
backwards.

MR. LAVELLA: I did want to bring up, I
wish Georgia had won yesterday because it would have
really started the year off right. I know he's
bumming over there. Go dogs.

So those are the things that are going
on back in December. We've got two more of those
workshops coming up in future club meetings. I
shouldn't say club meetings because, like I said,
it's separate than our normal club meetings.

In 2014, the biggest thing going on
right now is Cloverleaf Project Achievement. This

started back in November where kids had to pick a
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project using posters. We handed out winners and
they're going to represent us in Rome on the 25th
and that will be at the Georgia Highlands College.
Also, going on, we do have club meetings coming up
on the 14th, 15th and 16th of January. We
have a community club meeting on the 1léth from to
4:00 to 5:00. Those are for home schoolers or kids
that can't make it at the club meeting, we have it
open so they can come in afterwards and still be
part of it and know what's going on in 4H and where
their involvement can be.

Sheldon Hammond, you guys heard of Greg
Price. Greg Price was our Northwest district
extension director. Well, Sheldon Hammond is the
new -- he took Greg's place and he'll be in town on
the 14th. It's a Tuesday. So if you guys want to
pop in and see Mr. Hammond. You've met him. He was
there when we did -- when we were looking for an
extension agent and he was there for the interviews
because you were there. So you've met Sheldon.

MR. GOFF: They made the right choice,
too.

MR. LAVELLA: That's right. They sure
did. Oh, by the way, Katie wanted me to tell you

guys hi. She's at the herd's program today, so she
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couldn't make it, but she was thinking about you
guys and she wanted me to mention that to you.
She's working hard and she does. She does an
awesome Jjob. She's great.

So Sheldon is coming into town. For 15
years he was an ag agent. I'm not sure what county
he was in, but he is on fire. I mean, he's doing an
awegsome job. I liked Greg, but I love Sheldon, so
let's just put it that way.

But going back to that Project
Achievement, there are 39 counties in the northwest
district. When we go, there will be a lot of kids
down there in Rome. We've got a day off. We've got
Martin Luther King coming up on the 20th. There's
no school and we'll be closed that day, 2014. We've
got winter school. The university has been really
pressing us to go back and get more education and to
do that. So we've got classes coming up the 22nd,
23rd and 24th and it's just before we go to Rome,
so we've got a very busy week that week.

Again, Cloverleaf DPA is on the 25th.
We are also doing a workshop. It's a rain barrel
workshop. Daniel Huser, H-U-S-E-R, he's from
Limestone Valley RCD and he's got the equipment for

these rain barrels and we're going to pick some
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AHers, have this workshop and then we're going to
take the rain barrels, we're going sell them and
raise some money for 4H. One of the things we do is
we sell flower bulbs for a fundraiser and we have a
lot of donors in the county that helps us out and
sponsors. That keep us going.

And then on January 30th, it's that
time of year again. All the kids are always waiting
for safe shooting sports. So we'll be doing a
registration and orientation on the 30th for all the
kids that want to sign up for BB and shotgun and
that will be all starting back up again.

So like I said, I don't want to get too
ahead because I find myself in May. Before we know
it, 2014 will be over with. Thank you guys for that
time. Any questions?

MR. RUMLEY: Thank you, Rich.

MR. LAVELLA: You guys can find us at
the Ag Center. When I meet with the fifth graders,
I always say does anybody know where the Ag building
is. Then I've gotten to where I say who knows where
the middle school is? Do you know where the middle
school is? Do you know where my building is at? Of
course, you do. Normally, if they don't know

that -- I'll say who knows where the middle school

Flatt Reporting Service



10

11

12

13

14

15

16

17

18

19

20

D

22

23

24

25

Page 82

is? If they don't know where the middle school 1is,
I'll say who knows where Taco Bell is? Everybody
knows where Taco Bell is. Find Taco Bell, take that
road, see the big building, parking lot, we're at
the end. Come and see us 1f you have any questions.
Any soil tests, whatever needs to be done, we're
there. Thank you guys.

MR. RUMLEY: Thank you. Anyone else
want to come up tonight? Okay. If not, have you
got anything you want to add tonight, Scottie?

MR. PITTMAN: No.

MR. RUMLEY: If not, I'll entertain a
motion to adjourn our meeting tonight. Do I hear a
motion?

MR. PITTMAN: I make a motion we
adjourn.

MR. RUMLEY: Second?

MR. GOFF: Second.

MR. RUMLEY: Okay. 1I'll call the vote.
Mr. Bradford?

MR. BRADFORD: Yes.

MR. RUMLEY: Mr. Goff?

MR. GOFF: Yes.

MR. RUMLEY: Mr. Pittman?

MR. PITTMAN: Yes.
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MR. RUMLEY: The chair votes yes.

Meeting adjourned.

END OF PROCEEDING
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REPORTER'S CERTIFICATE

STATE OF TENNESSEE:
COUNTY OF HAMILTON:

I, Erin M. Flatt, LCR #307, CCR, licensed
court reporter and notary public, in and for the
State of Tennessee, do hereby certify that the above
meeting was reported by me and that the foregoing 84
pages of the transcript 1s a true and accurate
record to the best of my knowledge, skills, and
ability.

I further certify that I am not related to
nor an employee of counsel or any of the parties to
the action, nor am I in any way financially
interested in the outcome of this case.

I further certify that I am duly licensed by
the Tennessee Board of Court Reporting as a Licensed
Court Reporter as evidenced by the LCR number and
expiration date following my name below.

In witness whereof, I have hereunto set my

hand and affixed my notarial seal this 20th of
January, 2014.
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Erin M. Flatt, LCR #EUgr;
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