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MR. RUMLEY: Let's go ahead and cal
the work session to order. Has everyone had a
chance to | ook at the agenda? Any comments or
changes? The previous mnutes -- neeting mnutes, |
know y' all have had those for a while. Any changes
or any comments on those?

MR. TOANSEND: We need to add
I nt ergovernnental agreenent with the Cty of
Trenton. It's nunber 12.

MR. RUMLEY: On the agenda. All right.
Any ot her changes? |s everybody fine with that?

Ckay. We'll nove down to nunber three,
head count. | know we have had a change in public
transportation there. W had soneone retire and
t hey noved Jessica Parker up to take his place,
Annette's group. Any questions pertaining to the
enpl oyee head count? None? GCkay. W'I|l nove down
here to nunber four, board appoi ntnents and
procl amations. W do have a proclamati on, Anerican
Heart Month. W do that every year. Everyone on
board with that. Also, the Georgia Arbor Day, which
I s February 15th. And we do have a reappoi nt nent
to the county Board of Assessors, Laura Holder. If
you | ook there on C, 4C. That's for a three-year

term |s everyone fine with that? Laura, she's
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done a good job. She's our south Dade
representative. She does a good job. | believe
she's the chairman, isn't she? R ght? She's also
chai rman of the board. GCkay. |If everyone is fine
with that, I'lIl put it on the consent agenda.

Approval of S.P.L.O S. T capital
equi pnent. We only have -- we did discuss this at
our last comm ssion neeting, trying -- Muntain
Rescue, they have found -- we did agree to |et them
purchase up to a certain anount. W did locate a
truck. It's 5A. Actually, the truck was little bit
nore than this. They're suppl enenting sone noney
that they had with it. | think it was --

MR. TOANSEND: Thirty-eight.

MR. RUMLEY: Yeah. They are
suppl enenting the other. The truck only has -- |
think they said it had 9,000 mles on it. After
| ooki ng online, doing sone conparatives nyself, it's
a good deal on the truck. They just updated to the
newer nodel truck.

MR. ROGERS:. That's going to be titled
with the nane of the County?

MR. RUMLEY: Dade County, yeah. It
wi |l belong to Dade County. Any questions on that?

Ckay. Jason, cone up and talk to us
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here. This is our auditor, one of our auditors,
CPA, Jason Martin and he's going to give us an
overview of our financial status after the audit.
We'll turn it over to you, Jason.

MR. JASON MARTIN:. Al right. As
al ways, it's a real pleasure to work with Dade every
year. We've been doing the audit now for 20 years
and | always enjoy com ng down and working with the
staff here. This year's audit went well.

MR. RUMLEY: Talk into the mc there.

MR. JASON MARTIN: This year's audit
went very well. The staff was very cooperative.
Moral e seens to be up in the accounting depart nent
here. W got everything we needed when we asked for
it. Nothing was withheld fromus, so we were
excited about that. Mary is new to the county, but
she's been a great addition to the finance
departnent here, HR departnent which allows Don to
ki nd of focus on sonme other things. She's just been
a good fit for the county as a whole. That's our
opinion and all. But to go over the actual audit
report wth you, first and forenpst, you guys
recei ved a clean opinion, so the financial
statenents are accurate. W didn't make any

materi al adjustnent to your financial records, which
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means that you guys are keeping pretty good records

her e.

The second thing that Don would |ike ne
to mention -- |'"mnot going to say he paid ne real
well. | have this mcrophone in front of nme. You

guys didn't have any findings this year. For the
past several years, we've always felt as if you
don't have enough people to segregate duties,
know edgeabl e people to segregate all the duties
needed. In the past, there's always been an issue
wher e soneone could cone in, one of the accounting
staff, they could nake an adjustnent to the records
and nobody el se would use it before it posts and
things of that nature. WIlIl, they've corrected that
now and i npl enented controls to where one person
can't find an error, correct it, review and store it
away. Now it has to go through nultiple |evels and
sonebody has to post it. Sonebody has to reviewit,
so that's good. So you --

MR. RUMLEY: Actually, nultiple people
reviewit. [It's not just -- nultiple people.

MR JASON MARTIN: Right. Right. And
part of that is just having the capable people in
place to be able to doit. W felt confortable that

no one could really circunvent that control, so
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that's been a great thing, so no findings this year.

Now, if you all wll turn with ne to
page 16, |'Il go over the actual fund financi al
statenents and these are really near cash financi al
statenents. So the total assets in your general
fund, I'lIl focus on that investnent fund that you
all operate out of. Your total assets for the
general fund was around $1.3 mllion and total
liabilities were a mllion dollars roughly, so you
had a fund bal ance of $289, 000. But that fund
bal ance has been trendi ng downward over the past
years and so the only way to alleviate that is just
like in a personal household. You have to cut
expenses or increase revenue in sone kind of way to
get that back up. You have to nmake nore than you
spend. And so, you know, we suggest trying to
| npl enent sone neasures to have that nunber trend
back upward over the next few years or so.

MR. RUMLEY: He's tal king about a tax
I ncrease. He's just beating around the bush.

MR. JASON MARTIN:. |I'man auditor, so |
can't --

MR. RUMLEY: You can say that. It's in
reality. You know, we went seven years here, you

know, al nbst seven years without a tax increase and,
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you know, it's sonething that we're trying to

explain to peopl e throughout the nonths here, expect

it. It's sonething -- we've got to take care of
busi ness, you know. | don't |ike that word any nore
t han anybody el se. You know, you just can't -- it's

simlar to a business, you know, but go ahead. |
didn'"t nean to interrupt. | just wanted to clarify
what you were tal king about. W' re cutting
practically nonthly when we review, we do and we've
cut for years. You know, you can only go so far,
you know, wi thout really disrupting services in the
county. You've got to have certain services. &
ahead though. [|'m sorry.

MR. JASON MARTIN. So that's how you
all ended this year. Now, on page 19 of the report,
it's kind of like a profit and | oss, what cane in
and what went out this year and your general fund,
"Il focus on that because that's how you al
operate. The capital projects fund, that's
SP.LOST Ctizens vote on that noney to be
spent and so you guys really don't have discretion
at all. The citizens, they control where that noney
goes for the projects and all.

But your general fund this year, you

actually ended up with a loss this year of around
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300,000. That's what | was tal king about, trying to
reverse that trend to have that trending upward in
the next year or so. So that's how you al
operated. Your tax revenues, property tax revenues
were right at $2.6 nmillion for the year. Your funds
and fees that cone fromthe courts, that was
$600, 000. And so far, the total expenditures for
this year was $8.1 million. And just to put that in
perspective, the State recommends having a fund
bal ance within three to six nonths of that total.
You guys, in ny opinion, probably need to be on the
hi gher end because just in the past five years
you' ve had tornadoes. You've had natural disasters.
So you're going to need a few nore resources than
ot her governnents that don't |ive in those type
areas. So that's just where you guys are in terns
of your fund bal ance.

And so your budget, the biggest deal
wi th your budget that begins on page 22 is the State
does not want any departnent overrunning their
budget in excess of three percent. |If you do so,
they're going to have a problemw th you and so you
guys may -- you operated within your budget within
that three percent, so that's a good thing.

MR. RUMLEY: And when you say that --
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what Jason is saying is not just Dade County
Commi ssion. W are stewards of the noney, but
departnent has cone in under that. So any
departnent, whether it's sheriff's departnent or
jail, they're all staying with that.

MR. JASON MARTIN: Right.

MR. RUMLEY: So it's a good thing. Not
putting all the glory on us. It's everyone, you
know, every departnent. |It's a good thing. A lot
of counties --

MR. JASON MARTIN:. | nean, you're
hol di ng departnent heads accountable and it shows.
They have to operate within what you appropriate
for.

MR RUMLEY: Right.

MR. JASON MARTIN:. That's the big
pi eces of this year's audit operationally. You
know, everything went well from an audit
perspective. W got rid of that finding and
hopefully things will continue to get better here.
You know, you have your fund bal ance you're trying
to increase, so hopefully you all wll be able to
| nprove that, but we don't have any gripes at al
wi th how things went this year fromthe audit's

perspective. The nost inportant thing is you have a
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cl ean opinion, so this report will be issued to the
State and they shouldn't have a problemw th our

cl ean opinion either. So any questions from

anybody?

MR. RUMLEY: W appreciate you com ng
tonight and we'll try to get the fund bal ance up
next year. Hopefully, we can get -- like |I said, we

won't have three to five to six nonths, but, you
know, if we can just show a positive, it wll be the
first tinme in years that we would actually show rea
noney there. So hopefully we can turn that around.
Any questions, last call?

MR. GOFF: Thank you, Jason.

MR. RUMLEY: Thank you. W appreciate
It. Next year maybe you can give us a discount
since you see, you know, our fund bal ance so | ow,
maybe about 30 percent off.

Ckay. Move down to nunber seven, the
grant application for Public Transportation. That's
just a yearly -- |I'Il let you go ahead and expl ain
it, Don.

MR. TOMNSEND: This is for the FY2015,
53-11, rural public transportation and this is just
the resolution approving the application. 1t's not

actual |y approving the grant yet. W apply for it
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and then if we're approved, then they'll bring it
back to us. This is the first step. It usually
traditionally comes around this tine of year in
February and Annette Cash is the director of public
transportation and submtted this to the Board for
t heir approval .

| f you | ook under tab seven on about
t he second page on the back, you'll see that
currently the budget, total budget is 306, 000. Now,
we're -- it's a federal match of $167, 195, state
mat ch of 4,626 and then the | ocal match is 134, 811
and that also includes a total of, | believe, one
van for 2015. W are currently seeking -- | think
we're currently eligible for two vans this year and
one van next year. | know we'll get one van this
year for sure, but possibly tw for replacenents.
The DOT owns the vans. W just agree to pay the
| nsurance on the vans. W basically get a van for
$4,626. You can't beat that. $44,000 van brand
new.

MR. RUMLEY: Ckay. Any questions?
Ckay. Put that on the consent agenda. Move down to
nunber eight, R 09-14, Transit Al liance G oup
agreenent. We'll go into that.

MR. TOMNSEND: Al so, Annette Cash has
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provided this for the Comm ssion's approval. A
resol ution authorizing the filing of application for
what's called Transit Alliance G oup contract with
Georgi a Departnment of Human Resources -- |'msorry,
Human Services. Basically, when soneone that's
elderly and eligible for any kind of Medicaid
di scounts or rebates or whatever, they can get a
free ride on our public transportation. This group
provides that dollar for that one-way trip. |It's
basically a supplenent. Lookout Muntain Comunity
Servi ces has always provided this in the past, but
t hey' ve gotten out of that type of business and
turned it over to Transit Alliance Goup. Transit
Al liance G oup had to go through a biddi ng process
with the Departnent of Human Services in Georgia and
t hey won that bidding process. So they're the new
contractor. And now we have to submt an
application to them-- through themto the
Department of Human Services and that's what this
Is. This is the actual application, again, for
FY2015.

MR. RUMLEY: Any questions? Ckay.
Move down to Resolution R-09-14 -- |'msorry,
R-10-14. That's a nenorandum of understandi ng as

between -- or wth Dade, Wil ker, Catoosa and
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Chattooga, four counties. Don, I'll |let you go
ahead and explain it.

MR. TOMNSEND: We used the sane format
we did |ast year. W received a request fromFamly
Crisis Center of Wl ker, Dade, Catoosa and Chattooga
County, Inc. |It's a nonprofit tax exenpt
organi zation under the laws of the State of Georgia
and the rules and regul ati ons of the Internal
Revenue Code. They have submtted a nenorandum of
understanding to us | ast year and we tweaked it,
ki nd of tweaked it down a little bit and so what |
did was actually used | ast year's version and am
resubmtting that to themthis year upon your
approval .

MR. RUMLEY: Ckay. Any questions?

MR. TOAMNSEND: They do submt this al so
to the Departnent of Family and Children's Services
and they actually do 90-plus percent of what they're
requesting they do for us and that's part of the
suppl enent that we pay the departnent downstairs
for. W may not have a direct association with
them but we do through the departnent and that's
why we need to approve it for their tax status.

MR. RUMLEY: Everyone fine wth that?
Ckay. Pretty well cut and dry.
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Move down to nunber ten. This is our
agreenent between the GDOT pertaining to our Local
Mai nt enance and | nprovenent grant, which we call
LM G noney. This is a very critical inportant
docunment here. | did just get notified today we
were approved for our LM Gthis year. W'II|l do that
in the report, but actually this year, we'll receive
$227,901. 32 for paving fromLM G Last year it was
about 252, | think, 252-sonething. It's down a
little bit, but still that's a trenendous hel p.
That's a lot nore than we used to get on the LARP
what we used to call the old LARP. Go ahead and
explain that. |It's self-explanatory.

MR TOMSEND: LM G as we call it, is
the Local Maintenance | nprovenent G ant offered by
the Georgia Departnent of Transportation annually to
| ocal governnents. | believe even the Cty of
Trenton has the opportunity to apply for this. And
It's basically we certify and understand the rul es
and reqgqul ations for the planning act and all this
stuff and we do what they tell us to do and if we
mat ch t hat proceeds of what, 30 percent or 357

MR. RUMLEY: Thirty.

MR. TOANSEND: Thirty percent, then we

qualify to receive this noney. It's a very sinple
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appl i cation.

MR. RUMLEY: There's legislation right
now trying to elimnate the 30 percent and go back
i ke we were with LARP because, you know, the
counties that have actually passed the
T.S.P.L.OS. T, these districts, they do not --
that's our penalized -- we're penalized 30 percent
because our district didn't pass it. That's where
the 30 percent cones fromand a | ot of the counties,
they think that's unfair, so there is a bill that
hopefully we'll introduce and pass that wll take
that 30 percent away fromus next year, so it wll
be 30 percent nore noney that we can get. So LM G
Is good. It's really a good thing. It really hel ps
us a lot. Any questions pertaining to that?

Ckay. Move down to nunber 11, this is
the Resolution R 12-14, 2015 S.P.L.OS. T
I ntergovernnental agreenent. This is sonething
we're probably going to have to actually call a
speci al neeting on toward the end of next week or
the mddle of the next. Qur partners that work with
us on this, legal advisors, if he had anot her
probably couple of hours, two-and-a-half, three
hours we m ght have got this where we coul d present

It tonight, but there's no way.
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Don, I'lIl let you and Robin, if you
want to touch on it. Man, we've been working on
this for days and days and days. And what happened,
we were going to have it on the ballot in July and
we knew that, but now they've changed the el ection
to May and so we're having to really speed things
up, you know, to get all the actual advertisenents
and all the legalities taken care of where we can
have it on the May ballot. So, Don, I'lIl let you
comment on it if you want to, or Robin.

MR, TOMNSEND: S.P.L.O S. T votes occur
tw ce a year these days, usually in March and then
Novenber and they did nove the March election this
year to May because of the general primary el ection
wll be held at the sane tine. So there's normally
a 90-day waiting -- well, 90-day period to call an
election and if that were the case, we would
actually -- it would be too late for us. But on
January 21st, 2014, Governor Deal signed it in
| aw, Act 343, House Bill 310, which changed the date
of the general primary to July 15th, 2014 to My
28th, 2014. This change is the result of the 2013
U.S. District which nmandated CGeorgi a Federal primry
el ecti ons date be noved up to allow for enough tine

for overseas ballots for runoff election to be sent
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to and received by mlitary personnel overseas and
others. In addition, Act 343 changed the call date.
That's what | was referring to earlier, the 2014

el ection to 60-day call. Special election is held

I n conjunction wth the general primary, the general
el ection, the called election needs to be published
not | ess than 60 days.

So because that happened, it now all ows
us to do that. If we fail to approve it before --
if we were to wait until Novenber and it's approved
I n Novenber, that would be great. But if it failed,
we would have to wait a year and our S.P.L.OS. T
ends June 30, 2015. So because it ends June 30,
2015, if we go ahead in May and hold an el ecti on and
referendumand it passes, then there will be no
interruption in the SSP.L.OS T. If we're not
addi ng or taking away, it just stays the sane and
that's what we want to do.

|f you recall, | think, a couple of
years ago, the School Board got in a situation where
they lost three nonths' worth of revenue because of
just timng. So it's really a positive thing that
he's changed this for counties and all ow ng counties
to have this election in May. W would have had it

in March if we could have, but we knew that that was
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probably getting changed, but we just didn't have
any details until |ate because this was just signed
I n January. We worked tirelessly in the |ast 24
hours.

MR. RUMLEY: Well, we've got a | ot of
work to do. It's not just the |ast 24 hours.

MR. TOANSEND: No. |[It's been going on
si nce January.

MR. RUMLEY: But it's sonething that
really -- all of y'all know what S.P.L.OS. T is.
It's just a very inportant tool that we have that we
can use to keep your property taxes down really. |
nmean, really there's so nuch that cones out of
S P.LOST. You know, the sheriff's departnent
cars, the road mai ntenance, just a trenendous
anount. So we will have to have a called neeting

t hough. Hopefully, we can do it next Thursday, but

we'll know nore about that Monday. O course, just
wat ch the papers and we'll keep you infornmed on
t hat .

MR TOMSEND: | will say this, over

the last 53 nonths in Dade County, which is hard to
bel i eve, we've collected $10,408,151. That's sales
tax. That's a penny that cones off of groceries or

what ever you're buying. But better than that,
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soneone from Nebraska driving through is paying us
noney. So it's been a very hel pful tool in Georgia
and | hope that we can continue to do that because
$10 million is inpossible for us to cone up with
t hrough the general fund. | nean, it's just
| npossi ble. But that's an average of 196 -- right
at 200,000 a nonth over the last 53 nonths.
Projecting forward, we hope that that's
around 13.6 mllion. W really were actually
| ooking at 12.5, but to be safe at zero percent
growh rate, zero percent growh rate is 13.6. As
you recall, our growh rate a few years ago in 2008
was -- it had projected -- actually up to
$23 mllion that we would collect. The great
recessi on or whatever you want to call it and the
bott om dr opped out and we saw a 20 percent drop in
2009 fromthe prior year. So that really hit us
hard on our historical growmh rate, so this --
hopefully projected growmh rate of zero is a whole
| ot nore conservative than it was in 2009.
So we feel pretty safe that 13.6 is the

nunber. That's what we're going to try to start

projecting all of our projects out of. It is
nowhere near 18 mllion |ike we had before. W are
still, of course, collecting information, devel opi ng
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the projects list and -- but 13 versus 18 is a big
difference. So it's not going to be as easy to fit
everything in that we need, that we really need,
need and want. There's not going to be as nmuch want
as there is need.

MR. RUMLEY: That's what | was going to
say. There's going to be very little want. It's
going to be need. Robin, do you want to put -- say
anything? | nean, you've been right beside us here
on this.

MR. ROGERS: No. | would say there's a
| ot of noving parts to try to put this together and
we have net with a ot of the other entities
I nvol ved, the Cty, the IDA and Water Authority. So
a trenmendous anmount of work has been done and we're
cl ose to having sonething put together. Hopefully,
we'll --

MR. RUMLEY: You know, the Cty has
really been good. | net with the mayor yesterday
and actually we tal ked about it week before last. |
mean, we've talked off and on and he's real
confortable. W did get the -- well, the | GA we
got, it was for the Gty that they delivered here to
us.

MR. TOMNSEND: That's for election.
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MR. RUMLEY: That's one step that
t hey' ve already got ahead. But we'll keep everyone
I nfornmed and hopefully we can adverti se our neeting
and have it Thursday or Friday of next week.

Any comments? Do y'all have any
gquestions or anything? |If not, we'll go ahead and
we w |l adjourn the work session.

MR. TOMNSEND: We have one nore item

MR. RUMLEY: Do we? Oh, yeah, we added
on. |'msorry.

MR. TOMNSEND: This is the
I ntergovernnental agreenent with the Cty of
Trenton. This is basically for the Board of
El ections. | believe Robin found one small issue on
page two. Basically, the Board of Elections has
been doing the City election and | think they' ve got
a special election comng up; is that correct?
kay. So | don't think anyone fromthe Board of
El ections is here tonight, but they contract, the
County, a lot of Georgia cities and nmunicipalities
across the state are doing this, especially snaller
cities where they are using the resources of the
county and just contracting. |It's a |ot cheaper on
them It benefits everyone all the way around as

far as taxpayers, so that's what this is for.
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MR. ROCGCERS: The only revision | saw
was a very slight one on the duration. That should
be -- it says March 14, 2014. It should be
March 18.

MR. RUMLEY: Any questions? Everyone
fine. GCkay. Put that on the consent agenda.

MR SMTH. There's actually two
S.P.L.OS T that needs to be changed.

MR. RUMLEY: Ckay. |If there's nothing
further, we'll take about a five-m nute break here
and we'll go into our regular neeting.

(Thereupon, the work session was
adj our ned.)
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MR. RUMLEY: W'IlIl go ahead and cal
the neeting to order. |It's February 6th, 2014.
We appreciate you all being here, staying with us
tonight. As always, before we actually start the
nmeeting, | would like to ask Robert to lead in
prayer and Pl edge of Allegiance of the fl ag.
(Ther eupon, the invocation and
Pl edge of Al |l egi ance were given.)
MR. RUMLEY: This is the regularly
schedul ed neeting of the Dade County Board of
Comm ssi ons which takes place at the sanme tine on
the first Thursday of every nonth. Proper notice of
this neeting was given to the | egal organ of the
Dade County Sentinel and has been posted in the
hal | way of the Adm nistrative Building. At this

time | do need aroll call. M. Bradford?
MR. BRADFORD: Here.
MR. RUMLEY: M. CGoff?
VR, GOFF: Here.
MR RUMLEY: M. Pittman?
MR PITTMAN. Here.
MR RUMLEY: M. Snmith?
MR. SM TH: Here.
MR. RUMLEY: The chair is the present.
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Ckay. Mtchell, do you want to start with your
district report?

MR SMTH | was going to nention this
| ast nonth. We got the reflectors on Mdrganville
Ri dge Road and part of Slygo Road going up
Burkhalter -- not Burkhalter, Hales Gap. Wong
mountain. A lot of people thanks us for that, but
one in particular would like the reflectors to go
the other direction and Billy knows who |I'mtalking
about. He hears fromher quite often and | do, too.
But that's pretty nmuch it.

| would just like to thank those that
got out and hel ped during the stormthis past week,
when it took place and happened. Sort of thankful
that we're not in Atlanta and went on. You know,
one thing I'mthankful. Like a big crowd, everybody
was getting out at the sane tine where the people
can't get out to work on the highways. That's al
| " ve got.

MR. RUMLEY: Scottie?

MR PITTMAN. | talked to Stacy
St ephens earlier. He said they have been doing sone
nore cosnetic work down at the parks. They had a
water leak -- water line actually bust and they had

to fix that and had to do sone repairs to the
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parking | ot where the water |ine busted. So you
never want a water line to bust, but at least it was
during one of the off seasons. They got that fixed
and taken care of.

Mtchell touched on it, the road crews,
Ted, they've been out all hours of the night putting
salt, gravel, cutting trees off of the road
ri ght-of-ways and for the nost part Dade County
roads were passable. | know we were out of school
for three days because of the snow, but for the nost
part the roads were passable. | went back and forth
to Chattanooga all three of those days that the
schools were out. So | would like to thank Billy
and the road crew and |like Mtchell said, anybody
el se that got out and hel ped.

On a sadder note, Robert nmentioned that
Jessie Buffington did pass away January 23rd.
Jessie run JB's Variety Store. |If you've ever been
in JB's, you always saw him He had a big smle on
his face. 1've known Jessie since | was a junior in
hi gh school, probably 26, 27 years ago. | graduated
with his ol dest daughter, Robert's ol dest son. So
that tells you Robert is quite a bit older than I
am He's old.

MR. GOFF: It's been fun getting here
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t hough.

MR PITTMAN. We would go to Jessie's
house after school. | hung out with his daughter
quite a bit. He always wel coned the kids in, had
sonet hing to snack on, eat and that was | ong before
JB's. He was actually collecting alum numcans in
his back yard. People would bring themin while we
woul d be sitting at the picnic table eating. A big
truck would conme in wth a | oad of al um num cans.
He woul d get up fromdi nner and go back and wei gh
them pay the guy, cone back and finish eating. He

was a really good guy, really good Christian man and

a good role nodel. So I really thought a | ot of
Jessie. | actually called himny second dad. So he
Wil be mssed. Hs famly, good famly, three
daughters, wfe Sue. They're all -- all of themare
good people. So Jessie will be mssed. That's al

| " ve got.

MR. RUMLEY: Robert?

MR. GOFF: | would have never said this
I f Scottie hadn't, but it was just so comcal if you
were at that funeral. It described Jessie. A |ady
that worked for himfor a long tine said she was
al ways brought up thinking there were two precious

netals, gold and silver, except once she threw an
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al um num can in the garbage. She said with Jessie,
there was three. Alum numwas a precious netal. So
It was a very -- it was. It was sad, but it was
such a sweet funeral if you can say that, just
t hi ngs about him

First of all, to talk about S P.L.OS T
and L.OS. T. just alittle bit. On a good note,
they're not where we w sh they were, but they are up
over |ast nonth, a total of about 14,000, the
L.OS T. is up 6,000 and S.P.L.O.S. T is up 8,000, so
that's a little better and hope those trends
continue. Again, they're not where they were a year
ago, but they're up over the nonth ahead. Anything
up has been good, seens |ike here lately.

And | will say, Ted and | went to the
| egi sl ative conference and | was just telling Allan
a few mnutes ago, it was the sane -- sonetines the
sane dog and pony show, but there are sone -- we
keep being told by the governor that the revenues
are up and staying up in Georgia and they have been
on that trend and if you' ve been | ooking in the
paper, especially lately with what's been goi ng on
I n our county and the discussion going on, that he
has found about half a billion dollars, | think, to

go into education and to different places there. So
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sone good things looking up in the State, but | wll
tell everybody again that -- go on ACCG website and
| ook because right now you can see bills that are
bei ng di scussed in the |legislature, not this m nute,
but will be tonmorrow and the next day and they're
nearing the halfway point in the |legislature. They
go 40 days. The difference is this tine, it's kind
of strange. They bragged -- well, | won't say
bragged. One of the speakers that got up and spoke
said we've al ready passed our short budget. Well,
you see, they've got to do one thing in |egislature.
They' ve got to pass the budget. That's it. Then

t hey can nobsey around.

MR. RUMLEY: They've got to pass a
budget .

MR GOFF: Well, they did it on day
nunber nine and they're thinking, boy, we've really
done sonething. Well, what they're trying to do and
Don tal ked about it earlier, you know, the federal
j udges say we've got to change our el ection days.

So if anybody is thinking about running or whatever,
the primaries will be nmuch earlier this year.
Qualifying will actually be March 4th through the
7th, | think, are the days, which is only a nonth

away. And then the election, the primary will be in
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May instead of July. So due to the fact that the
State changed to go along with the Federal so that
we didn't have an election for conmm ssioners and
school board nenbers here, then have to turn right
around or have one of our -- say, U S. Congress and
Senators, that, Governor and then turn right around
and have anot her one for |ocal people, they brought
It back to the sane day. Well, they cannot get out
and -- cannot raise noney during their 40 days in
the Capitol. So bottomline is they want to get out
of there as soon as they can. They want to be out
of Atlanta so they can get back on the canpaign
trail and that's the reality of it. |'mnot saying
that's a good thing or bad thing. But that's the
reason they're in such a hurry.

But there's a lot of bills that are up.
|"ve tal ked with the probate judge, a couple of them
that are going to affect their offices if passed.
The title ad valoremtax here in the Tax
Conmm ssioner on vehicles, it's already back up for
nor e changes, changes, changes, naybe good changes,
but they never got it right and they're having to
work on it over and over and over, kind of like
Ms. Pelosi said, this is not a party statenent. She

said now that we've passed the Health Care Act, we
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can see what's in it.
So now that they passed that ad val orem
tax, they'll see what's init. And I'mtelling you,

Ted may can nention it, but there's a | ot of people

comng in kind of upset about -- but it is the |aw
and it's not our law. It's the State |aw

G0 on ACCG Look at the bills that are
up -- that are going on right now and see sone of

the things that are being tal ked about, ask
guestions about them You can read the entire

bills, because that's the things that are going to
affect us as a local governnent, city governnent,
school boards and whatever because we are the bottom
and everything cones down on top of us.

But all and all, things are | ooking
better. | hope they tend to trend that way and keep
goi ng and just thankful that everybody cone through
t he weat her and everything that we've had. And
Happy Val entine's Day next week. That's it.

MR. RUMLEY: Thank you, Robert.

MR PITTMAN: Is that all?

MR. GOFF: | had anot her one, but...

MR. BRADFORD: Maybe soneday they'|
start on this end.

MR. RUMLEY: |'Il start next tinme by if
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you want .

MR. BRADFORD: They get down here and
there's not anything left. But | would like to
thank Billy also and his road crew for the job that
t hey' ve done with all these storns we've been going
t hrough. Again, Jessie Buffington will definitely
be mssed in this county and this city. He was a
good man.

The next thing is the transfer station
Is doing great. But, again, sonebody shot one of
our lights out at top of Burkhalter. And | don't
know who is doing this, but | don't know if they
realize this, but there's a home right behind there
with a man and his wife and they have sone chil dren.
| f they ever m ssed that, they could hit his house.
And we've offered $1,000 reward to anyone that w |
tell us who done that and have them convi ct ed.

| went out |ast night and the night
before and talked to a | ot of people in Wst Brow
and a lot of people are really upset about it,
people that |live out there. That really hel ps when
you go up to the top of the nountain. W have so
much fog. If you live out there, you know how foggy
it is and it's very helpful for the elderly people

especially and |'ve had a |ot of people tell ne
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different things and | think sonebody is going to
tell on sonebody before it's all over. W just put
that up about two or three weeks ago, | think,
wasn't it, Ted?

MR. RUMLEY: Two weeks.

MR. BRADFORD: And they've al ready shot
It down agai n.

MR. RUMLEY: That light cost a little
over $800.

MR. BRADFORD: That's about $1, 600 for
two lights that we put up. | think we're going to
have to wait a while before we put another one up
until we can figure out what's going on and who is
doing this. It's uncalled for and it's just costing
all the taxpayers. | hear these people talk like in
Head River on State Line Road, people really
appreciate that Iight when they cone up there. |If
you drive in Head River, it's the foggiest place in
the world. | nean, you can't even see the road in
the daylight. So in the nighttinme you can inmagi ne
what it's |ike.

Again, that's the sane thing we were
tal ki ng about last tinme. | hate to harp on that,
but we need to find out who is doing this and |

t hi nk sonmebody out there knows and sonebody is going
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to talk because | talked to a | ot of people in West
Brow. Like | said, there's a sign on each store of
$1,000 reward if sonebody wants to turn themin.
That's really all | have.

MR. RUMLEY: It may sound |ike
sonet hing mnor, but actually that's two lights
that's 1,600, but it |ooked |like the sanme bull et
t hey shot out a yellow light, which is right up from
it, same light, different colors. That's another
750, $800. We can't keep putting lights there.
We've got to find these people or the person.

MR. BRADFORD: You know, you've got
t he --

MR. RUMLEY: Yeah. And it's going
to -- sonebody that's used to it, it's going to cost
themtheir life. They're going to conme up there

| ooking for the light on a foggy night, there's

going to be an accident. So it's serious. It
sounds small, but it's serious. |If you know
anyt hi ng about it or know of anyone -- | nean, |ike

Al'lan said, we'll gladly pay $1,000 reward for

I nformati on for these people or person, whoever.
It's been a busy nonth for all of us,

all the comm ssioners, Don. As Robert said, we did

go to Atlanta this week and it was informative.
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Robert, he sat in on finance -- what was it call ed,
finance and --

MR. GOFF: Auditing process.

MR. RUMLEY: | went directly for the
public roads update, different noneys that are
avai l abl e, different noneys that are not avail able
as it used to be, but I had al ready been working on
this LM G nost of the nonth. Spent nost of the tine
on that between a guy naned Perry Gable and David
Huf f, they're the people that actually are in
Atl anta that govern this and decide, you know, how
much noney you're going to get and whether you're
qualified and if all your roads qualify because it's
al ways been strict, but it's really strict now.

You' ve got to prove the right-of-way. You' ve got to
give thema map, G S of the roads, show proof of
owner shi p, show how nmany tines the road has been
worked on in the past year. W really cane out

good. W were just notified today, like | said at
the work session. W're going to be getting about
$227,901 to go on paving. That neans we've
submtted a list. | think it had about 22, 25 roads
on it. Qut of that, we'll be able to conplete those
roads with this noney, and wth sone of our general

fund noney, we'll be able to do nore than that.
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The reason being is because we did buy
a paver a couple of years ago. That sounds crazy,
but we normally would be paying out a little over
$100,000 a mile for paving. That's pretty nuch --
that's because sone roads are worse than others
before you can actually put the topping on it, but
that's an average. W're averaging it costing us

around -- about 46,000, a little bit |ess than that

amle. So w're getting double the roads for our
noney. The paver already paid for itself really.
It's a good thing.

The park, | do want to touch on that.
Hopefully, by spring -- |I've had several calls on
t he playground equi pnment. To sone of you, that's
not a big deal, but to a lot of people it is because
a lot of people use that park, our four fields down
there. Hopefully, we can have sone equi pnent put
back in there. W did have to pull up nost of our
ol d equi pnrent because it was nonconpliant with
federal governnent and it was just an accident or a
| awsuit waiting to happen. So hopefully we can --
you know, we've been tal king about this a nonth.
Scottie is right in there with us. He is actually
the comm ssioner that is the liaison to the park and

we're doing everything we can to actually -- because
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It's not sonething you just go to Chattanooga and
buy. 1've said this many tines. You can spend 20,
$30, 000 on that stuff and not even have a little
area half big as this room so it's very expensive.
But the SSP.L.O. S. T., that's sonethi ng
el se we've really been working on this nonth or the
| ast few weeks. Don and Robin has been great.
W' ve got Gabe in Atlanta that has hel ped us for
years and Jim they've really helped us a lot on it
and hopefully we'll have a |list put together. W' ve
had sonme people ask ne about, well, what's going to
be -- it's going to be a real conservative list. As
Don said, it will be our needs instead of wants so
much, you know, this tinme and hopefully -- you're
not going to please everybody with the Iist and a
| ot of people are anti-S.P.L.O S. T because it is a
tax, but, you know, it's -- if there was ever a fair
tax, SSP.L.OS Tis fair. W're not asking for
anot her penny. W' re just asking to keep going |ike
we' re goi ng and coll ecting and hopefully people wll
see that and there's a ot of things on the |ist
you'll see that's not been on there. Sone things
that -- nore comunity-oriented, you know. W' ve
got sone things we want to do, not just one

comunity center, but several that we legally can do
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that's needed. We've got sone wal ki ng tracks on
there that will happen out of it.

We' ve got hopefully -- | don't know how
many we can actually build out of this, but we hope
that we could build sone safe places in sone parts
of the county that if we do have tornadoes or any
di saster, it will be a safe place for people that
live in houses w thout basenents or nobile hones.

At least they'll knowin their m nd where they can
go if they get that warning.

|"ve got a neeting with Jackson County
officials next week wth sone people down there.
They' ve actually built several. | think in excess
of 20 throughout their county and I want to get a
dol lar figure on that just to see what we're | ooking
at. Maybe we can't do it. | feel we can because
fromwhat |'ve tal ked, they' re not spending that
much noney.

But we w il keep you infornmed. Any
guestions, as always, ny door is always open. M
cell nunber, everybody knows it, 667-8999. Just
feel free to cone in our office and not just talk
about S.P.L.O S. T, but about anything. You know
that. But nowthat SSP.L.OS. Tis comng up, if

you' ve got anybody -- if you hear sonebody on the
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street, you know, tell themto cone talk to us.

You know, | was tal king to Rex back
there just now, we're as open as ever in our office.
Even if it's Sunday after church, call ne. W'II
sit down and tal k about it.

Do y'all have anything you want to add?
Ckay. |'ll nove on. | could sit here and tal k al
night. But |I figured Robert had anot her hour to
tal k about the Atlanta trip. It was a good trip
though. It was really an informative trip.

MR, GOFF: It's always good.

MR. RUMLEY: On traveling, nost of you
know | don't travel a lot. | don't like |eaving the
county. You know, | get a feeling sonetines you --
you know, you could go to a neeting every day if you
wanted to. There's sonething that a conm ssioner or
county chairman could be at, but you have to be
sel ective and you've got -- the way | |like to feel
Is when | get to the neeting and |'msitting there,
It's sonmething that | can bring back to the county
that I'mkind of earning ny noney.

| have been to them you know,
especially a few years ago, so nuch that, you go and
just feel like you're wasting tinme, you' re wasting

the county's tinme and noney. That's why we're so
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sel ective on what we do. |If you |l ook at our travel
expense, we don't -- but you can bet when we go and
we do go to these things, it's productive for the
County.

We'll nove right on down to
appearances. |t |ooks |like Ms. Marshanna Sharp, the
floor is yours.

MRS. SHARP: | had the packet that |
put up there for y'all. This is our statistics for
the sane tine last year. This is kind of apples to
appl es because we've been in the building for a
year. So in the past, they've been in different
| ocations, but we have been -- so if y'all have any
guestions about any of those. There are two | want
to bring out.

Everybody tal ks about E-books and
things |ike that, as you can see, we've had 110 on
our E-book check out, but we still have 15 percent
| ncrease on paper books. So people are still
readi ng print material, too.

And if you'll notice the registration
Is down. And what they did is we always had this
guestion they asked, are these true people who are
regi stered that uses their library card. So we put

the question out to the State and they went and
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purged the system |If the cards have not been
activated or not been used within a certain anount
of time, they took all of those out and nmade them
I nactive. So this is active patrons we have, so
that's why that nunber is down, but that nunber is
active patrons.

And after that, you'll see the budget
and we're pretty close on everything. A couple of
things are off, but on the equi pnent, we have a
grant com ng back fromthe State to rei nburse that.
But you'll also notice at the end where we have a
$22,000 deficit, but we have raised -- the Friends
have gone and we've rai sed $22,800, so we are --
we've got that taken care of and we're hal fway
through. So they did a ot of work to raise that

noney and the citizens, you know, they donated.

Thank y'all because we couldn't have done it if they

hadn't done that.

Everybody has been calling and aski ng
about tax papers. They are in. Al the federal
forms are in. W wll not be getting state this
year. No one wll be. You have to call and get a
formor they want you to do it online, but we do
have our federal books in, the federal -- all the

forms. W have pretty nuch all of them The AARP
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are over there doing taxes. They had, | think, ten
peopl e cone today. You have to call for an

appoi ntnment. They're there on Tuesdays and

Thur sdays from 10: 00 to 4: 00 and we have the phone
nunber at the library if you need it.

We do have a book sale going on and we
have the regular famly novie night every nonth and
we're doing Ready to Read and quilting classes,
knitting classes and | have started an after-school
program January was the first one and it was on
t he snow day, so we had |like ten show up.

Hopefully, this nonth there will be nore to show up.

W have a | ot of people ask us --
they'Il conme in and say, | didn't know you fax or |
didn't know you could do that. So | thought, you
know, we think everybody knows. So we started a
canpai gn and we have the booknmarkers that have a
list of nost of the things. W notice every day we
m ssed sonething, but it has a list of things that
you can check out, downl oad and that you have access
to.

And a | ot of people don't know that we
have the Georgia State park pass and we used to have
two. We have four now. So they can check them out

for a week and go to d oudland. You put the park
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pass in, you don't have to pay and it's any parks in
Georgi a and you can check those out for a week and
we have four that are available. W have the

Atl anta Zoo pass and you can check it out and you
get two adult and two children for free. W have a
| ot of people that use that. Does anybody have any
guestions?

MR. GOFF: AARP, they just do taxes for
seni ors?

MRS. SHARP: It's geared toward that,
but they'll do themas | ong as you have a sinple
form They don't go into the long fornms. But you
do have to call and nmake an appoi ntnent with them

MR. RUMLEY: And you' ve got the nunber?
Just call the library.

MRS. SHARP. W do. They can just call
the library and we give it to them They're there
on Tuesdays and Thursdays from 10: 00 to 4: 0O0.

MR. RUMLEY: W appreciate all you do.

Ckay. Everybody is wondering what that
bi g barrel of nobonshine is sitting here tonight.

You're the lady with the answers.

M5. HAMMOND: And I'll get to that.
|"'m Katie Haomond. |'mthe ag and 4H agent here in
Dade County. | want to start with a little update
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on the extension, what we've been doing there. In
January with 4H, we sent in two portfolios for
Juni or - Seni or Project Achievenent conpetition. So
that neans in March Cody Doyle and Seth Brown w ||
go to the state conpetition for their age group and
conpet e.

The second week of the nonth we had our
4H i n-cl ass club neetings and on that Thursday we
had community club for those that can't attend the
nmeetings in class due to scheduling conflicts and we
had a good turnout for that. Qur robotics club net
on the 15th of the nonth and on the 25th, we
went to Cloverl eaf Project Achievenent in Rone,
Georgia. W took 18 fifth and sixth graders, their
famlies, three teamleaders, two volunteers and al
of the extension staff. At the end of the day,
three of our participants canme hone with first place
in their category and three cane hone with third
place. And two of the ones, Sam Ki nball and Vanessa
McCowan who placed first in their category, we took
to the Optim st Cub neeting Tuesday and they
presented their project that they did. That was
really nice to see.

The end of the nonth, we had to

reschedul e sone activities because of the incl enent
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weat her. One of those was BB and shot gun
registration. W had that Tuesday night. W have
24 BB signed up to shoot and 17 people registered
for shotgun, so it |looks |like we'll have good teans.

This barrel, our 55-gallon barrel is a
result of our rain barrel workshop we had today.
4Hers constructed twenty of these. W're selling
themto the community for $50 each and it's a
fundraiser for 4H So we accept cash and check. It
makes a great addition to your house.

MR. RUMLEY: Tell them what you do with
them A lot of people out there --

M5. HAMMOND: Sorry. | didn't even
t hi nk about that. They're perfect to put -- even if
you don't have gutters, just in the area where al
the rain collects and runs off your roof because the
rain collects on top here and runs in. If you
wanted to connect it to your gutter, you could get
an el bow joint and connect and run it straight in.
At the bottom you'll see a hookup for a garden
hose. It is gravity flow so you can raise it up a
little bit on sone concrete blocks and run your hose
to your flowers, your garden. And here you have an
overfl ow drain, but you can also use it to hook up a

soaker hose and then run it through your flower beds
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and that's a nice way for your flowers not to get
bonbarded with rain and get a drizzle. W didn't
have to worry about it this sumrer, but we can

al ways be prepared for next sunmer.

As far as ny activity last nonth, |I'm
on the commttee to review and vote on sout hern
sust ai nabl e agricultural research and education
grant. So | reviewed eight of those and voted on
them | participated in two herd workdays in
Cal houn. | was a noderator at the Southeast Fruit
and Veget abl e Conference in Savannah and | attended
w nter school. So if anyone noticed a | ot of agents
were mssing for three days, we all had to go to
Rock Eagle and attend cl asses, but that only happens
every other year, so | won't have to do that again
for a while.

Upcomi ng events, this Saturday we w |
be neeting with Linestone Vall ey RC&D over at
Sittons M1l in Lookout Valley to help them pl ant
sone trees. W have sone flyers back there because
we wel cone all volunteers. W start at 10: 00.
Dress warm W're going to pray that it doesn't
rai n hard.

W will host the dairy, hog and

heifer -- I"msorry, dairy, heifer and hog show on
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the 15th over at the Ag Center. W'IIl also have
the Tri State Cattl enen's Associ ati on Juni or Steer
and Heifer Show on the 17th. So we've got sone
back-to-back shows if any of you are interested.
And then we'll have four exhibitors go down to the
Georgi a Junior National Livestock Show in Perry.
Brett Dyer, Seth Brown, Noah Brown and ny daughter
Caroline Cash. That's all 1've got.

MR. RUMLEY: Sounds |ike you' ve been
busy.

M5. HAMMOND: W' ve been very busy.

MR. RUMLEY: A lot going on for winter.
Any questions for her?

MR. GOFF: | just want to say thank you
to her and everybody involved. And we did put in a
good word with your new boss the ot her day.

M5. HAMMOND: Yes. M/ new boss, he
canme all the way to Dade County. He was very
| npressed. We wal ked right into M. Runley's open
door. He said that does not happen in any other
counties he's been in.

MR. GOFF: But a lot of the kids that
are participating in what y'all are doing are not
necessarily kids that are or want to be athl etes.

And there's -- there's a |lot of kids involved with
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It and there's things -- you know, when you get in

| i vestock and planting and that, that's what's going
to sustain us for a long tine. You can |ove those
ot her things, but thank y'all for what you do with
those kids that are taking that as a hobby and as an
I nterest that they do because it's sonething that's
going to last a long tinme wth them Thank you.

MR. RUMLEY: Rich, do you have anyt hi ng
you want to say? It sounds |like she said it all.

MR. LAVELLA: No.

MR. RUMLEY: \Where she's tal king about
on the creek, it's not Lookout valley. It's Lookout
Cr eek.

M5. HAMMOND: |'m sorry.

MR. RUMLEY: |Is that an all-day event?

M5. HAMMOND. No. W hope to do it in
about two hours. W have 300 seedlings. [If you
conme, please bring a shovel.

MR. RUMLEY: Ckay. Chris, Chris
Musser. He's with our Chanber, executive director.

MR. MJUSSER:. Good eveni ng, gentl enen.
"Il be brief this evening. The 911 tourism project
that we had scheduled for the 29th of this
nonth --

MR. RUMLEY: She can't hear. Speak
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| ouder and get closer to the mc. She gets off that

nount ai n and her hearing just goes. | nmean, out on
the nmountain, she can hear a pin drop. 1It's the
thin air.

MR MJSSER: |'Il be careful to speak

as close to this mc as | can. And if | can't hear
nmyself, I'll question nyself. So the 911 tourism
project had to be reschedul ed, unfortunately, due to
the weather. They were very graciously willing to
take us around in a van and up to the last m nute,
he was willing to do it and it had to be Atlanta who
cancel ed, so we played chi cken and they bail ed

bef ore us.

MR. RUMLEY: Good thing they did
because they were all com ng out of Atlanta. W
m ght have had to put themup in a notel room It
woul d have been expensi ve.

MR. MJUSSER. Exactly. So we'll be
reschedul ing that and tal king with them now about
finding a date in the spring when there will be |ess
ri sks of having to cancel again.

Now, for those of you who don't know,
the 911 tourismproject is a teamfromAtlanta from
t he Georgi a Departnent of Econom c Devel opnent and

woul d cone up here and do a tourism anal ysis of Dade
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County to find out where our strengths are, our
weaknesses, the opportunities we have and the
threats we may be facing, essentially to help us
grow our local tourismindustry. W'Il be getting
the word out as soon as we reschedule that. W'd

| ove to have as nmuch community input as possible in
t hat anal ysi s.

Secondly, we are officially going to be
noving forward with an intern working at the
Chanber. So there wll be a Covenant College intern
starting tonmorrow norning at 8:30 and this intern
will be doing a variety of things. One will be
wor king with the Covenant students who will be
comng down to distribute surveys in the community
and to do a feasibility study as we've discussed on
certain types of businesses. So this intern wll be
al so produci ng several different docunents that
we' ve di scussed and hopefully that will be a
contribution to the business community and make
t hose public as soon as we have them and be worki ng
with those to attract nore business and support our
| ocal businesses. So we'll keep you updated on how
t hat progresses.

We're also still searching for a

secretary, admnistrative assistant. W're working

Flatt Reporting Service




© 00 N oo o b~ w N P

N DD D DN M DN P P PP P PR
ag b~ W N b O © 0o N oo 0o b~ W N B O

Page 50

on that wwth the board to whittle through a | ot of
the resunmes. W' ve got a | ot of applications and
we'll be getting back to those who applied as soon
as we sift through those and choose the candi dates
we'll interview.

We've had a strategic planning session
on |l ast Saturday. So February 1st, we had the
2014 strategic planning session where we set goals
for the Chanber for the next year. WIIl Garrett,
the owners of GQuthrie's, kindly brought Guthrie's
chi cken for everyone, which nmade us a |lot nore
productive than we ot herw se could have been. So we
set sonme good goals. We'IIl be publishing those in
the future as soon as the board cones together and
votes on those and deci des exactly how we want to
attack those goal s.

| ' ve been personally neeting with
di fferent business owners, different organi zations
to work together to partner to provide nore value to
our Chanber nenbers and generate the businesses in
Dade County. W really want to provi de sone
val uabl e services that would really have an i npact
on their business sort of bottomline.

| attended the CGeorgia Acadeny for

Econom ¢ Devel opnent this past Tuesday in Rone. |
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spent the whole day there with Robert Schl egger, one
of our new board nenbers learning all about how to
work with you all and work with the organi zations in
town. So enjoyed that very nuch, had sone good
net wor ki ng opportunities and | ooking forward to
goi ng back there next nonth.

And finally, as a matter of
transparency, if you wll, and to informthe
comunity on the board of director's shift, we have
si x new board nenbers on our of board of directors
and 1'll name themfor you now. Janmes Cantrell, who
works wth the school system Kit Martin, who works
at the Flight Park on Lookout Muntain; PJ Nardy at
the Lineman School; Robert Schl egger with Accell ent;
Peter Cervelli, as we all know, he's been
re-el ected; and Kenneth Shepherd with Georgia Power.
So | look forward to working with them A |lot of
candi dates and these were elected and we're very
glad to work with them So that concludes ny report
for this nonth. Any questions?

MR. RUMLEY: Appreciate all the work.
You stay busy. W appreciate it. Also, | mght
mention, we had -- you probably saw this in the
paper, but it was a pretty big event to be such a

cold day, but we did have a ribbon cutting, the
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Chanber did, down at the Case Hardware. For sone of
you that don't know that, they're noving. It wll
be several nonths. Hopefully by md sumer they'l]|
be able to nove into their new place, but it's down
just south of Trenton there on the right where the
old -- well, we used to call it Johnson's
Subdi vi si on, Johnson's Apartnents. So we w sh them
well and it's going to be really a nice facility.

It will be sonething we can all be proud of.

Let's see who el se we've got here
tonight. Have we got anyone fromour IDA? | don't
t hink so. Anyone fromthe City of Trenton to talk
to us tonight? GCkay. | see the mayor of Rising
Fawn and the mayor of New Sal em back there. Have
y'all got anything you want to say to us tonight?
Roger Wsodyard and Rodney Ross, we're glad to have
you here tonight. | thought | saw a city
representative a while ago. | don't guess | did.

Al right. Audrey Jeffrey, have you
got anything you want to say tonight, give us an
update on the tel ephone or the actual fiber?
Anyt hi ng changed on that as far as what direction
you' re goi ng?

MRS. CLARK: Well, we've been able to
supply fiber in the Wndy Acres, Slygo, that part of
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Sl ygo and over on the Harris Road side, which Don
Townsend is very aware of. And we just |aunched our
photo contest for the cover of the phone book for
this comng year. W started that this week. The

cutoff date for any applications or any photos to be

put into the contest will be March 15th and our
new phone book will come out in August. The w nner
of that will receive a 19-inch flat screen TV this
year.

We have sonewhat finalized our plans as
far as our distribution areas for 2014 and it | ooks
li ke we'll be concentrating from 136 south on 11 to
probably the four fields area perhaps and Mason Road
area, sone nore of Rising Fawn. That |ooks to be
the gane plan so far.

MR. RUMLEY: Ckay. Good. So your
photo date is the 15th of March? That's the
cutoff for the entries?

MRS. CLARK: That's the cutoff. In the
newspapers, both of them there's information about
how to regi ster and our one big rule is it has to be
a photo or photos nmade sonewhere in Dade County.
That's the only thing. And finally, wth the photos
fromlast year, the Chanber -- with our new website

and the Chanber's new website, we're using sone of
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t he photos on that new website as well .

MR. RUMLEY: kay. Thank you.

Appreci ate you. | appreciate you comng to our
nmeetings, too. You and Lionel, it seens |ike you
cone to all of themand we appreciate that.

Sonething else | did want to nention,
too, that l[ast night, we do have a Dade Counti an
that actually has got his own reality series. A lot
of people think this guy is from Chattanooga, but he
lives here in Dade County. Corky Corker -- did I
pronounce that right?

MR. SM TH. Coker.

MR. RUMLEY: Coker. You know, they've
been in the tire business forever in Chattanooga for
years and years, but on the Travel Channel | ast
night, they've got a newreality series and he's
actually the star or the host of it. And if you --
|"mnot sure what the -- if it's going to cone on
every week or whatever, but it's pretty interesting
because everywhere that they travel, he goes around
and finds, you know, ol der cars and whatever and
trades and buys. And it's interesting because
everywhere he went last night |'ve been and you
have, too. You've traveled these roads and you can

say | ook and say there's so-and-so. So it's pretty
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Interesting. |f you can get a schedule on Travel
Channel, | think it's going to start com ng on every
week. It's a good show. It's worth watching. |[It's
different.

Al right. Let's nove down -- in fact,
| thought | seen Don Townsend's picture on there
| ast night wwth his nother. It was just quick. Was
there anything to that, Don?

MR. TOMNSEND: Yes, there is.

MR. RUMLEY: That's what | thought. |

nmean, | seen your nother out there going like this.
MR. TOAMNSEND: Onh, yes.
MR. RUMLEY: | thought that was Don's
not her, you know. Anyway, I'll turn it over to you

for the nonthly finance report.

MR. TOANSEND: We were quite the
rednecks that night or that day.

MR. RUMLEY: Well, what will that be?
WIl you be on one of --

MR. TOANSEND: We are an episode, so
that's going to be quite interesting. M
gr andf at her bought a 1956 WIllis Jeep and so anyway,
nmy dad inherited it and |I inherited it. |It's been
in the barn just run down, four flat tires, beehive

built in the back of the seat. It was in bad shape
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and they did a whole episode on that. | don't know
when it's going to air, but it's going to be on
Wednesday ni ghts at 9:30 on the Travel Channel .
Trenton Tel ephone sponsors that great channel in HD.
G ve you a commercial there.

MR. RUMLEY: It's really good. |It's
quality. | nean, really it's --

MR. TOANSEND: Fi nanci al report.

MR. RUMLEY: Don, nonthly financial
report, Don Townsend.

MR. TOANSEND: As of January 31st,
2014, the general fund had a bal ance of $558, 041.
Federal Asset Fund, U. S. Treasury, $288; Sheriff's
Speci al Fund, $19, 469; Drug Abuse Educati on Fund,
$64, 172; Suppl enental Juvenile Services Fund,
$22, 746; Victim Assi stance Fund, $265; Jail Fund,
$24,035. Federal Asset Fund, Departnent of Justice,
$742. Enpl oyee flexible spending account, $6, 148.
Payrol |l account, $115,123.

The 2009 S.P.L.O S. T funds for the
construction account has a bal ance of $14, 412.
Proj ect account of $23,172. Proceeds account of
$445, 963.

There's a new section at the bottom

entitled Series 2013 Bonds and for the Dade -- |I'm
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sorry, the I DA County Construction Series B, that
has a bal ance of $1,880,377. And then that's -- the
two other accounts are debt service accounts for
Series A and B which has no funds in them presently.

The next page is the financial report
for the incone statenent. This is as of
Decenber 31st, 2013. Under revenues for
Decenber 31st, we see a bal ance -- revenues taken in
$2,181, 428. Budgeted was $1, 903,000, so we were
doing well. W were in excess of revenues of
$277,532 for the year, year-to-date, six nonths
ending. That would be at 50 percent of the year
conpl et ed, we had brought in $6, 095, 344. Budgeted
was $6, 055, 890. So again, we were in excess of
$39, 459.

At that point, Decenber 31st, we
collected at 61.72 percent, which is, of course,
above -- 11.72 percent above, which is a good thing.
At the bottom you see the actual for Decenber 31st.
For the nonth, we budgeted only 1,051,954. It says
we have 2 mllion -- spent 2,136,808. That's a
problem It says 1,804,854 is the problemup there
and unfortunately that's also |isted under
governnental financial construction. But what

happened is the budget portion of that got put in
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anot her nonth when we paid our S P.L.OS. T -- paid
our tax anticipation note. | believe that's what it
I S.

So if you | ook over, the good news
Is -- that's the bad news. The good news is you see
that really for the year-to-date, we were --
adm ni stration was only off 16,000, which is a whole
| ot better than 1.1 mllion. So |ooking at
year-to-date spending is -- $5,636,101 was the
actual year-to-date figure and then budgeted was
$5,539,882, so it is over budget. | say only
$97,018, however, that's better than 1.1 mllion.

Expenses attained through that date was
57.07 percent. Revenues | ess expense for Decenber
was, again, 44,619. Budgeted was 851, 000. So over
807, but again that's because of the anomaly of
budgeted the wong nonth. Revenues | ess expenses
year-to-date is 459, 242 out of a budgeted 516, 000.

So we are over budget 57, 565.

Looki ng at the next page, | don't
normally get into this. | won't go into great,
great detail, but | do want to show you. W don't

| ook at the variance report a lot. At least | don't
point it out a lot in the neetings, but if you ever

have tinme to go down through there, you can see
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there's pluses and m nuses | put over there under
the year-to-date columm. For instance, if you | ook
at insurance premumtax for the year, it canme in at
attai nment of 102 percent already, which neans we've
coll ected everything we're going to collect, plus
we' ve collected sonme nore. This is the revenue, so
we've actually collected 2.4 percent nore than what
we anticipated, whichis why it's a plus of 15, 605.

Sanme thing down under intangible tax.
At this point year-to-date we've collected -- we
shoul d have only collected 22,700. W' ve collected
28,855, which neans a little over $6,000. Sonetines
when you | ook at the intangible tax and you start
| ooking at the electrical permts, those are signs
and synptons of our econony, our |ocal econony, and
anytine you see an intangible tax increase, that's a
good thing. That neans people is transferring
property and nore property is being bought and sol d.
That may be a good point there, |ooking at a
Si x-nont h i ncrease.

Looki ng down, though, under Local
Option Sal es Tax, you see there's a negative. W've
not collected $34,810. That neans we're not ever
going to collect $34,810. W budgeted 949, 998,
basi cally $950,000. W only collected 915,000. So
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that's sonething to really watch.

And | believe we did a budget anendnent
| ast nonth. |[It's not reflected in this report, but
unfortunately had to reduce that budget. Mlt
beverage |icense you can see is up $6,500. One big
reason there is because nost of it is due
Decenber 31st, so it's collected at this point for
the year and 1'll let y'all go on down. | just
wanted to point those out, the pluses and m nuses
t here.

| f you go to the next page, which is
page 406 under expenses, building repairs, for
I nstance, we budgeted 16,500 and actually, we've
only spent $3,766. Wat's Hugh doing? He nust not
be spendi ng any noney, right? WlIl, one reason
that's only 11 percent for the year and it should be
50 percent in a normal year is we've hired a nan,

M ke Avery, who does HVAC work and we're not
contracting that out anynore. So that's why
contracted services under our building repairs has
been reduced so significantly because he's taking
care of the units. He's doing a |lot of daily and
weekly operational -type preventative mai nt enance and
it'"s really paid off. So that's -- you know, at

this point, we're $12,000 to the good. And so on
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and so forth. | don't want to bore you with this.
| just wanted to point these things out.

For instance, travel listed in there at
$7, 513 under budget, which is, again, a good thing.
That just neans that a | ot of the departnents have
chose not to travel this past year for whatever
reason. Many of those departnents have budgeted --
budgets were cut nore than half, so that's even in
addition to those budgets -- 75,900 is a great
savings. Anyway, | just wanted to point that out to
you and let you take a | ook at that at sonme point.

The next part of this is the Local
Option Sales for the nonth of January was
$142,223.41. Speci al Purpose Local Option Sal es Tax
for January is $177,778.92. Then you have the
reports there for 2004 S.P.L.OS. T, period back to
Septenber 2004. That's actually collections
starting in July of 2004. But anyway, you can | ook
at that. That's how nuch we've collected each year.

Final reports to reviewis the
year-to-date tax collection for the tax
comm ssioner's office that we've been revi ew ng.
This is the report fromJuly 1st, 2013, through
Decenber 31st, 2013. And at this point here, she
had al ready collected 77.56. Again, budget anount
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of 50 percent, that's excellent. She has collected
200 -- actual $2,889,854 and out of a total budget
of 3 mllion, so she's well on her way. |'ve |ooked
at the entry today, so it's well over -- alnost
85 percent. So to be working on 90 percent, she's
still got four nonths to go. That is a really good
thing that tax collections have cone in well this
year. And | say that, the bad of that is there
won't be as nuch interest and penalty, but that's a
good thing. Bad in one sense, but good in another
sense. That's the report.

MR. RUMLEY: Ckay. Any questions for
Don? Thank you, Don. |If there's no questions, |
will entertain a notion to approve our financi al
statenent as presented by M. Townsend. Do | hear a
noti on?

MR. GOFF: | make a notion we approve
this financial statenent as read by the clerk.

MR. BRADFORD: Second.

MR. RUMLEY: | do have a second. |'lI
call a vote. M. Bradford?
BRADFCRD:  Yes.
RUVMLEY: M. CGoff?
GOFF:  Yes.
RUMLEY: M. Pittman?

2533
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PI TTMAN:  Yes.

RUMLEY: M. Smith?

SM TH.  Yes.

RUMLEY: The chair votes yes.

2333

Robi n, do you have anything you want to talk to us
about tonight, any |legal nunbo junbo we've got going
on here that you mght want to talk to the County
about ?

MR. ROGERS. | really do not. It's
been a busy nonth, in particular the | ast week has
been especially heavy. | think those itens that
we' ve addressed have already been touched on, so |
really have nothing else to report.

MR. RUMLEY: Ckay. We appreciate you.
Unfi ni shed business, | think we've -- no new
busi ness.

The reading of the m nutes of | ast
nonth's regul ar neeting and any speci al -call ed
neeting wll not be required since all Conm ssioners
have been furni shed copies in advance. The m nutes
are public record and available for review in the
County Conm ssion office. The mnutes are included
I n our consent agenda. At this tine | would like to
ask M. Townsend to go over the consent agenda and |

will entertain a notion to approve. So
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M. Townsend?

MR. TOANSEND: COkay. The approval of
t he agenda as anended to add the intergovernnment al
agreenent with the Gty of Trenton for election
services through the Board of Elections, the
approval of previous neeting mnutes, the review of
t he enpl oyee head count report, approval of
procl amation for Anmerican Heart Month for the nonth
of February 2014. The proclanmation for Georgia
Arbor Day, which wll be held on February 15t h,
Resol ution R 07-14, which is the reappointnment of a
menber to the Dade County Board of Assessors, which
Is Ms. Laura holder for a three-year term That
w Il expire on Decenber 31st, 2016.

We have the approval of the fiscal year
2013 financial statenent by M. Jason Martin
representing Henderson, Hutcherson & MCull ough, the
CPA firm of Chattanooga, Tennessee, which reported a
cl ean audit opinion with no findings for FY13.
Resol uti on R 08-14, FY 2015 DOT Section 53-11 grant
application for public transportation. Al so,
Resol ution R 09-14, Transit Alliance G oup agreenent
for the Georgia Departnent of Human Services for
consuner trips. Resolution R-10-14, nenorandum of

understanding with the Famly Crisis Center of
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Wal ker, Dade, Catoosa Counties, Inc. and Resol ution
R-11- 14, Ceorgia Departnent of Transportation
agreenent, |ocal nmintenance and i nprovenent grant.
And al so two itens added, the intergovernnental
agreenent with the Gty of Trenton for -- by Dade
County and the Board of Elections and registration
to hold a special election for the CGty. That was
approved.

MR. RUMLEY: kay. Any coments?
Ckay. Anything? Do | hear a notion to approve the
consent agenda as presented by M. Townsend?

MR. PITTMAN. | nmake a notion we
approve the consent agenda as read.

MR. RUMLEY: Do | have a second?

MR. SM TH  Second.

MR. BRADFORD: Second.

MR. GOFF: kay. Two seconds. That's

good. |'Ill call a vote. WM. Bradford?
MR, BRADFORD: Yes.
MR. RUMLEY: M. Coff?
MR, GOFF:  Yes.
MR. RUMLEY: M. Pittman?
MR PITTMAN.  Yes.
MR. RUMLEY: M. Smth?
MR SMTH  Yes.
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MR. RUMLEY: kay. Anyone want to cone

up and talk to us tonight? Cone up and say whatever

you want to. Nowis the tine to put it on the
| appreciate all of y'all being here tonight.

knowit's a cold night. Audrey?

MRS. CLARK: | do have one thing t
add. We're in the process of adding Evan's |oc
channel to our lineup. So we're hoping -- we'r

t he process of doing that.

MR. STONE: Hopefully in the next
days.

MRS. CLARK: Hopefully, in the nex
days, we'll have the |ocal one in our |ineup as
well. W're trying to nove sone things around

can have it on Channel 7 on our |ineup.
MR. RUMLEY: That woul d be great.
Peopl e in Dade County, | nentioned the Travel

air.
I

0]

al

e in

30

t 30

SO we

Channel, Evan, when you do receive that and the ones

that do receive it, we do have a local reality

show.

Wod Wal kers, is that right? 1It's a novie about the

| i neman school here. They have a reality show
there. |It's pretty interesting to watch. [It's
different.

MR. STONE: It's on national also.

don't get it in the greater Chattanooga area.

e

It's
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on Tuff TWV.
nat i onal

| ocal ly.

t hat .
County. But

conme up? |If

if y all

adj our n.

second?

on that. M.

MR. RUMLEY:
MR, STONE:

br oadcast channel,

MR, RUMLEY:

MR, STONE:

On what now?
Tuff TV, which is a
but we're airing it here
didn't

Ckay. | realize

Mari on, Jackson and Dade

it's nati onwi de on Tuff TV.

MR RUMEY:

not, ']

kay. Anyone el se want to

entertain a notion to adjourn

don't have anything else you want to add.

MR. BRADFORD: | nmke a notion we
MR. RUMLEY: All right. Do | have a
MR. PI TTMAN.  Second.

MR. RUMLEY: 1'mgoing to call a vote
Br adf or d?

MR, BRADFORD: Yes.

MR RUMLEY: M. Coff?

MR GOFF:  Yes.

MR. RUMLEY: M. Pittman?

MR PITTMAN:  Yes.

MR. RUMLEY: M. Smth?
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Thank you al

MR SM TH.  Yes.
MR. RUMLEY: The chair votes yes.

for com ng tonight.
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hand and affixed nmy notarial seal this 25th of
February, 2014.

REPORTER S CERTI FI CATE

STATE OF TENNESSEE:
COUNTY OF HAM LTON:

|, Erin M Flatt, LCR #307, CCR, licensed
court reporter and notary public, in and for the
State of Tennessee, do hereby certify that the above
neeting was reported by nme and that the foregoing 69
pages of the transcript is a true and accurate
rgpﬁrd to the best of ny know edge, skills, and
ability.

| further certify that | amnot related to
nor an enpl oyee of counsel or an¥ of the parties to
the action, nor aml in any wa I nanci al ly
I nterested in the outcone of this case.

| further certify that | amduly |icensed by
t he Tennessee Board of Court Reporting as a Licensed
Court Reporter as evidenced by the LCR nunber and
expiration date follow ng ny nanme bel ow.

In witness whereof, | have hereunto set ny

G WL Tt

Erin M Flatt, LCR #897
Expiration Date: && #ﬁ@@g
Not ary Public Cogrg séi-er ™

. N . %
Expires: Decenbgrd21;»e2034.%
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       1                   MR. RUMLEY:  Let's go ahead and call



       2      the work session to order.  Has everyone had a



       3      chance to look at the agenda?  Any comments or



       4      changes?  The previous minutes -- meeting minutes, I



       5      know y'all have had those for a while.  Any changes



       6      or any comments on those?



       7                   MR. TOWNSEND:  We need to add



       8      intergovernmental agreement with the City of



       9      Trenton.  It's number 12.



      10                   MR. RUMLEY:  On the agenda.  All right.



      11      Any other changes?  Is everybody fine with that?



      12                   Okay.  We'll move down to number three,



      13      head count.  I know we have had a change in public



      14      transportation there.  We had someone retire and



      15      they moved Jessica Parker up to take his place,



      16      Annette's group.  Any questions pertaining to the



      17      employee head count?  None?  Okay.  We'll move down



      18      here to number four, board appointments and



      19      proclamations.  We do have a proclamation, American



      20      Heart Month.  We do that every year.  Everyone on



      21      board with that.  Also, the Georgia Arbor Day, which



      22      is February 15th.  And we do have a reappointment



      23      to the county Board of Assessors, Laura Holder.  If



      24      you look there on C, 4C.  That's for a three-year



      25      term.  Is everyone fine with that?  Laura, she's
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       1      done a good job.  She's our south Dade



       2      representative.  She does a good job.  I believe



       3      she's the chairman, isn't she?  Right?  She's also



       4      chairman of the board.  Okay.  If everyone is fine



       5      with that, I'll put it on the consent agenda.



       6                   Approval of S.P.L.O.S.T capital



       7      equipment.  We only have -- we did discuss this at



       8      our last commission meeting, trying -- Mountain



       9      Rescue, they have found -- we did agree to let them



      10      purchase up to a certain amount.  We did locate a



      11      truck.  It's 5A.  Actually, the truck was little bit



      12      more than this.  They're supplementing some money



      13      that they had with it.  I think it was --



      14                   MR. TOWNSEND:  Thirty-eight.



      15                   MR. RUMLEY:  Yeah.  They are



      16      supplementing the other.  The truck only has -- I



      17      think they said it had 9,000 miles on it.  After



      18      looking online, doing some comparatives myself, it's



      19      a good deal on the truck.  They just updated to the



      20      newer model truck.



      21                   MR. ROGERS:  That's going to be titled



      22      with the name of the County?



      23                   MR. RUMLEY:  Dade County, yeah.  It



      24      will belong to Dade County.  Any questions on that?



      25                   Okay.  Jason, come up and talk to us
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       1      here.  This is our auditor, one of our auditors,



       2      CPA, Jason Martin and he's going to give us an



       3      overview of our financial status after the audit.



       4      We'll turn it over to you, Jason.



       5                   MR. JASON MARTIN:  All right.  As



       6      always, it's a real pleasure to work with Dade every



       7      year.  We've been doing the audit now for 20 years



       8      and I always enjoy coming down and working with the



       9      staff here.  This year's audit went well.



      10                   MR. RUMLEY:  Talk into the mic there.



      11                   MR. JASON MARTIN:  This year's audit



      12      went very well.  The staff was very cooperative.



      13      Morale seems to be up in the accounting department



      14      here.  We got everything we needed when we asked for



      15      it.  Nothing was withheld from us, so we were



      16      excited about that.  Mary is new to the county, but



      17      she's been a great addition to the finance



      18      department here, HR department which allows Don to



      19      kind of focus on some other things.  She's just been



      20      a good fit for the county as a whole.  That's our



      21      opinion and all.  But to go over the actual audit



      22      report with you, first and foremost, you guys



      23      received a clean opinion, so the financial



      24      statements are accurate.  We didn't make any



      25      material adjustment to your financial records, which
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       1      means that you guys are keeping pretty good records



       2      here.



       3                   The second thing that Don would like me



       4      to mention -- I'm not going to say he paid me real



       5      well.  I have this microphone in front of me.  You



       6      guys didn't have any findings this year.  For the



       7      past several years, we've always felt as if you



       8      don't have enough people to segregate duties,



       9      knowledgeable people to segregate all the duties



      10      needed.  In the past, there's always been an issue



      11      where someone could come in, one of the accounting



      12      staff, they could make an adjustment to the records



      13      and nobody else would use it before it posts and



      14      things of that nature.  Well, they've corrected that



      15      now and implemented controls to where one person



      16      can't find an error, correct it, review and store it



      17      away.  Now it has to go through multiple levels and



      18      somebody has to post it.  Somebody has to review it,



      19      so that's good.  So you --



      20                   MR. RUMLEY:  Actually, multiple people



      21      review it.  It's not just -- multiple people.



      22                   MR. JASON MARTIN:  Right.  Right.  And



      23      part of that is just having the capable people in



      24      place to be able to do it.  We felt comfortable that



      25      no one could really circumvent that control, so
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       1      that's been a great thing, so no findings this year.



       2                   Now, if you all will turn with me to



       3      page 16, I'll go over the actual fund financial



       4      statements and these are really near cash financial



       5      statements.  So the total assets in your general



       6      fund, I'll focus on that investment fund that you



       7      all operate out of.  Your total assets for the



       8      general fund was around $1.3 million and total



       9      liabilities were a million dollars roughly, so you



      10      had a fund balance of $289,000.  But that fund



      11      balance has been trending downward over the past



      12      years and so the only way to alleviate that is just



      13      like in a personal household.  You have to cut



      14      expenses or increase revenue in some kind of way to



      15      get that back up.  You have to make more than you



      16      spend.  And so, you know, we suggest trying to



      17      implement some measures to have that number trend



      18      back upward over the next few years or so.



      19                   MR. RUMLEY:  He's talking about a tax



      20      increase.  He's just beating around the bush.



      21                   MR. JASON MARTIN:  I'm an auditor, so I



      22      can't --



      23                   MR. RUMLEY:  You can say that.  It's in



      24      reality.  You know, we went seven years here, you



      25      know, almost seven years without a tax increase and,
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       1      you know, it's something that we're trying to



       2      explain to people throughout the months here, expect



       3      it.  It's something -- we've got to take care of



       4      business, you know.  I don't like that word any more



       5      than anybody else.  You know, you just can't -- it's



       6      similar to a business, you know, but go ahead.  I



       7      didn't mean to interrupt.  I just wanted to clarify



       8      what you were talking about.  We're cutting



       9      practically monthly when we review, we do and we've



      10      cut for years.  You know, you can only go so far,



      11      you know, without really disrupting services in the



      12      county.  You've got to have certain services.  Go



      13      ahead though.  I'm sorry.



      14                   MR. JASON MARTIN:  So that's how you



      15      all ended this year.  Now, on page 19 of the report,



      16      it's kind of like a profit and loss, what came in



      17      and what went out this year and your general fund,



      18      I'll focus on that because that's how you all



      19      operate.  The capital projects fund, that's



      20      S.P.L.O.S.T.  Citizens vote on that money to be



      21      spent and so you guys really don't have discretion



      22      at all.  The citizens, they control where that money



      23      goes for the projects and all.



      24                   But your general fund this year, you



      25      actually ended up with a loss this year of around
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       1      300,000.  That's what I was talking about, trying to



       2      reverse that trend to have that trending upward in



       3      the next year or so.  So that's how you all



       4      operated.  Your tax revenues, property tax revenues



       5      were right at $2.6 million for the year.  Your funds



       6      and fees that come from the courts, that was



       7      $600,000.  And so far, the total expenditures for



       8      this year was $8.1 million.  And just to put that in



       9      perspective, the State recommends having a fund



      10      balance within three to six months of that total.



      11      You guys, in my opinion, probably need to be on the



      12      higher end because just in the past five years



      13      you've had tornadoes.  You've had natural disasters.



      14      So you're going to need a few more resources than



      15      other governments that don't live in those type



      16      areas.  So that's just where you guys are in terms



      17      of your fund balance.



      18                   And so your budget, the biggest deal



      19      with your budget that begins on page 22 is the State



      20      does not want any department overrunning their



      21      budget in excess of three percent.  If you do so,



      22      they're going to have a problem with you and so you



      23      guys may -- you operated within your budget within



      24      that three percent, so that's a good thing.



      25                   MR. RUMLEY:  And when you say that --
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       1      what Jason is saying is not just Dade County



       2      Commission.  We are stewards of the money, but



       3      department has come in under that.  So any



       4      department, whether it's sheriff's department or



       5      jail, they're all staying with that.



       6                   MR. JASON MARTIN:  Right.



       7                   MR. RUMLEY:  So it's a good thing.  Not



       8      putting all the glory on us.  It's everyone, you



       9      know, every department.  It's a good thing.  A lot



      10      of counties --



      11                   MR. JASON MARTIN:  I mean, you're



      12      holding department heads accountable and it shows.



      13      They have to operate within what you appropriate



      14      for.



      15                   MR. RUMLEY:  Right.



      16                   MR. JASON MARTIN:  That's the big



      17      pieces of this year's audit operationally.  You



      18      know, everything went well from an audit



      19      perspective.  We got rid of that finding and



      20      hopefully things will continue to get better here.



      21      You know, you have your fund balance you're trying



      22      to increase, so hopefully you all will be able to



      23      improve that, but we don't have any gripes at all



      24      with how things went this year from the audit's



      25      perspective.  The most important thing is you have a
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       1      clean opinion, so this report will be issued to the



       2      State and they shouldn't have a problem with our



       3      clean opinion either.  So any questions from



       4      anybody?



       5                   MR. RUMLEY:  We appreciate you coming



       6      tonight and we'll try to get the fund balance up



       7      next year.  Hopefully, we can get -- like I said, we



       8      won't have three to five to six months, but, you



       9      know, if we can just show a positive, it will be the



      10      first time in years that we would actually show real



      11      money there.  So hopefully we can turn that around.



      12      Any questions, last call?



      13                   MR. GOFF:  Thank you, Jason.



      14                   MR. RUMLEY:  Thank you.  We appreciate



      15      it.  Next year maybe you can give us a discount



      16      since you see, you know, our fund balance so low,



      17      maybe about 30 percent off.



      18                   Okay.  Move down to number seven, the



      19      grant application for Public Transportation.  That's



      20      just a yearly -- I'll let you go ahead and explain



      21      it, Don.



      22                   MR. TOWNSEND:  This is for the FY2015,



      23      53-11, rural public transportation and this is just



      24      the resolution approving the application.  It's not



      25      actually approving the grant yet.  We apply for it
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       1      and then if we're approved, then they'll bring it



       2      back to us.  This is the first step.  It usually



       3      traditionally comes around this time of year in



       4      February and Annette Cash is the director of public



       5      transportation and submitted this to the Board for



       6      their approval.



       7                   If you look under tab seven on about



       8      the second page on the back, you'll see that



       9      currently the budget, total budget is 306,000.  Now,



      10      we're -- it's a federal match of $167,195, state



      11      match of 4,626 and then the local match is 134,811



      12      and that also includes a total of, I believe, one



      13      van for 2015.  We are currently seeking -- I think



      14      we're currently eligible for two vans this year and



      15      one van next year.  I know we'll get one van this



      16      year for sure, but possibly two for replacements.



      17      The DOT owns the vans.  We just agree to pay the



      18      insurance on the vans.  We basically get a van for



      19      $4,626.  You can't beat that.  $44,000 van brand



      20      new.



      21                   MR. RUMLEY:  Okay.  Any questions?



      22      Okay.  Put that on the consent agenda.  Move down to



      23      number eight, R-09-14, Transit Alliance Group



      24      agreement.  We'll go into that.



      25                   MR. TOWNSEND:  Also, Annette Cash has
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       1      provided this for the Commission's approval.  A



       2      resolution authorizing the filing of application for



       3      what's called Transit Alliance Group contract with



       4      Georgia Department of Human Resources -- I'm sorry,



       5      Human Services.  Basically, when someone that's



       6      elderly and eligible for any kind of Medicaid



       7      discounts or rebates or whatever, they can get a



       8      free ride on our public transportation.  This group



       9      provides that dollar for that one-way trip.  It's



      10      basically a supplement.  Lookout Mountain Community



      11      Services has always provided this in the past, but



      12      they've gotten out of that type of business and



      13      turned it over to Transit Alliance Group.  Transit



      14      Alliance Group had to go through a bidding process



      15      with the Department of Human Services in Georgia and



      16      they won that bidding process.  So they're the new



      17      contractor.  And now we have to submit an



      18      application to them -- through them to the



      19      Department of Human Services and that's what this



      20      is.  This is the actual application, again, for



      21      FY2015.



      22                   MR. RUMLEY:  Any questions?  Okay.



      23      Move down to Resolution R-09-14 -- I'm sorry,



      24      R-10-14.  That's a memorandum of understanding as



      25      between -- or with Dade, Walker, Catoosa and
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       1      Chattooga, four counties.  Don, I'll let you go



       2      ahead and explain it.



       3                   MR. TOWNSEND:  We used the same format



       4      we did last year.  We received a request from Family



       5      Crisis Center of Walker, Dade, Catoosa and Chattooga



       6      County, Inc.  It's a nonprofit tax exempt



       7      organization under the laws of the State of Georgia



       8      and the rules and regulations of the Internal



       9      Revenue Code.  They have submitted a memorandum of



      10      understanding to us last year and we tweaked it,



      11      kind of tweaked it down a little bit and so what I



      12      did was actually used last year's version and am



      13      resubmitting that to them this year upon your



      14      approval.



      15                   MR. RUMLEY:  Okay.  Any questions?



      16                   MR. TOWNSEND:  They do submit this also



      17      to the Department of Family and Children's Services



      18      and they actually do 90-plus percent of what they're



      19      requesting they do for us and that's part of the



      20      supplement that we pay the department downstairs



      21      for.  We may not have a direct association with



      22      them, but we do through the department and that's



      23      why we need to approve it for their tax status.



      24                   MR. RUMLEY:  Everyone fine with that?



      25      Okay.  Pretty well cut and dry.
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       1                   Move down to number ten.  This is our



       2      agreement between the GDOT pertaining to our Local



       3      Maintenance and Improvement grant, which we call



       4      LMIG money.  This is a very critical important



       5      document here.  I did just get notified today we



       6      were approved for our LMIG this year.  We'll do that



       7      in the report, but actually this year, we'll receive



       8      $227,901.32 for paving from LMIG.  Last year it was



       9      about 252, I think, 252-something.  It's down a



      10      little bit, but still that's a tremendous help.



      11      That's a lot more than we used to get on the LARP,



      12      what we used to call the old LARP.  Go ahead and



      13      explain that.  It's self-explanatory.



      14                   MR. TOWNSEND:  LMIG, as we call it, is



      15      the Local Maintenance Improvement Grant offered by



      16      the Georgia Department of Transportation annually to



      17      local governments.  I believe even the City of



      18      Trenton has the opportunity to apply for this.  And



      19      it's basically we certify and understand the rules



      20      and regulations for the planning act and all this



      21      stuff and we do what they tell us to do and if we



      22      match that proceeds of what, 30 percent or 35?



      23                   MR. RUMLEY:  Thirty.



      24                   MR. TOWNSEND:  Thirty percent, then we



      25      qualify to receive this money.  It's a very simple
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       1      application.



       2                   MR. RUMLEY:  There's legislation right



       3      now trying to eliminate the 30 percent and go back



       4      like we were with LARP because, you know, the



       5      counties that have actually passed the



       6      T.S.P.L.O.S.T, these districts, they do not --



       7      that's our penalized -- we're penalized 30 percent



       8      because our district didn't pass it.  That's where



       9      the 30 percent comes from and a lot of the counties,



      10      they think that's unfair, so there is a bill that



      11      hopefully we'll introduce and pass that will take



      12      that 30 percent away from us next year, so it will



      13      be 30 percent more money that we can get.  So LMIG



      14      is good.  It's really a good thing.  It really helps



      15      us a lot.  Any questions pertaining to that?



      16                   Okay.  Move down to number 11, this is



      17      the Resolution R-12-14, 2015 S.P.L.O.S.T



      18      intergovernmental agreement.  This is something



      19      we're probably going to have to actually call a



      20      special meeting on toward the end of next week or



      21      the middle of the next.  Our partners that work with



      22      us on this, legal advisors, if he had another



      23      probably couple of hours, two-and-a-half, three



      24      hours we might have got this where we could present



      25      it tonight, but there's no way.
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       1                   Don, I'll let you and Robin, if you



       2      want to touch on it.  Man, we've been working on



       3      this for days and days and days.  And what happened,



       4      we were going to have it on the ballot in July and



       5      we knew that, but now they've changed the election



       6      to May and so we're having to really speed things



       7      up, you know, to get all the actual advertisements



       8      and all the legalities taken care of where we can



       9      have it on the May ballot.  So, Don, I'll let you



      10      comment on it if you want to, or Robin.



      11                   MR. TOWNSEND:  S.P.L.O.S.T votes occur



      12      twice a year these days, usually in March and then



      13      November and they did move the March election this



      14      year to May because of the general primary election



      15      will be held at the same time.  So there's normally



      16      a 90-day waiting -- well, 90-day period to call an



      17      election and if that were the case, we would



      18      actually -- it would be too late for us.  But on



      19      January 21st, 2014, Governor Deal signed it in



      20      law, Act 343, House Bill 310, which changed the date



      21      of the general primary to July 15th, 2014 to May



      22      28th, 2014.  This change is the result of the 2013



      23      U.S. District which mandated Georgia Federal primary



      24      elections date be moved up to allow for enough time



      25      for overseas ballots for runoff election to be sent
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       1      to and received by military personnel overseas and



       2      others.  In addition, Act 343 changed the call date.



       3      That's what I was referring to earlier, the 2014



       4      election to 60-day call.  Special election is held



       5      in conjunction with the general primary, the general



       6      election, the called election needs to be published



       7      not less than 60 days.



       8                   So because that happened, it now allows



       9      us to do that.  If we fail to approve it before --



      10      if we were to wait until November and it's approved



      11      in November, that would be great.  But if it failed,



      12      we would have to wait a year and our S.P.L.O.S.T



      13      ends June 30, 2015.  So because it ends June 30,



      14      2015, if we go ahead in May and hold an election and



      15      referendum and it passes, then there will be no



      16      interruption in the S.P.L.O.S.T.  If we're not



      17      adding or taking away, it just stays the same and



      18      that's what we want to do.



      19                   If you recall, I think, a couple of



      20      years ago, the School Board got in a situation where



      21      they lost three months' worth of revenue because of



      22      just timing.  So it's really a positive thing that



      23      he's changed this for counties and allowing counties



      24      to have this election in May.  We would have had it



      25      in March if we could have, but we knew that that was
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       1      probably getting changed, but we just didn't have



       2      any details until late because this was just signed



       3      in January.  We worked tirelessly in the last 24



       4      hours.



       5                   MR. RUMLEY:  Well, we've got a lot of



       6      work to do.  It's not just the last 24 hours.



       7                   MR. TOWNSEND:  No.  It's been going on



       8      since January.



       9                   MR. RUMLEY:  But it's something that



      10      really -- all of y'all know what S.P.L.O.S.T is.



      11      It's just a very important tool that we have that we



      12      can use to keep your property taxes down really.  I



      13      mean, really there's so much that comes out of



      14      S.P.L.O.S.T.  You know, the sheriff's department



      15      cars, the road maintenance, just a tremendous



      16      amount.  So we will have to have a called meeting



      17      though.  Hopefully, we can do it next Thursday, but



      18      we'll know more about that Monday.  Of course, just



      19      watch the papers and we'll keep you informed on



      20      that.



      21                   MR. TOWNSEND:  I will say this, over



      22      the last 53 months in Dade County, which is hard to



      23      believe, we've collected $10,408,151.  That's sales



      24      tax.  That's a penny that comes off of groceries or



      25      whatever you're buying.  But better than that,
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       1      someone from Nebraska driving through is paying us



       2      money.  So it's been a very helpful tool in Georgia



       3      and I hope that we can continue to do that because



       4      $10 million is impossible for us to come up with



       5      through the general fund.  I mean, it's just



       6      impossible.  But that's an average of 196 -- right



       7      at 200,000 a month over the last 53 months.



       8                   Projecting forward, we hope that that's



       9      around 13.6 million.  We really were actually



      10      looking at 12.5, but to be safe at zero percent



      11      growth rate, zero percent growth rate is 13.6.  As



      12      you recall, our growth rate a few years ago in 2008



      13      was -- it had projected -- actually up to



      14      $23 million that we would collect.  The great



      15      recession or whatever you want to call it and the



      16      bottom dropped out and we saw a 20 percent drop in



      17      2009 from the prior year.  So that really hit us



      18      hard on our historical growth rate, so this --



      19      hopefully projected growth rate of zero is a whole



      20      lot more conservative than it was in 2009.



      21                   So we feel pretty safe that 13.6 is the



      22      number.  That's what we're going to try to start



      23      projecting all of our projects out of.  It is



      24      nowhere near 18 million like we had before.  We are



      25      still, of course, collecting information, developing
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       1      the projects list and -- but 13 versus 18 is a big



       2      difference.  So it's not going to be as easy to fit



       3      everything in that we need, that we really need,



       4      need and want.  There's not going to be as much want



       5      as there is need.



       6                   MR. RUMLEY:  That's what I was going to



       7      say.  There's going to be very little want.  It's



       8      going to be need.  Robin, do you want to put -- say



       9      anything?  I mean, you've been right beside us here



      10      on this.



      11                   MR. ROGERS:  No.  I would say there's a



      12      lot of moving parts to try to put this together and



      13      we have met with a lot of the other entities



      14      involved, the City, the IDA and Water Authority.  So



      15      a tremendous amount of work has been done and we're



      16      close to having something put together.  Hopefully,



      17      we'll --



      18                   MR. RUMLEY:  You know, the City has



      19      really been good.  I met with the mayor yesterday



      20      and actually we talked about it week before last.  I



      21      mean, we've talked off and on and he's real



      22      comfortable.  We did get the -- well, the IGA we



      23      got, it was for the City that they delivered here to



      24      us.



      25                   MR. TOWNSEND:  That's for election.
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       1                   MR. RUMLEY:  That's one step that



       2      they've already got ahead.  But we'll keep everyone



       3      informed and hopefully we can advertise our meeting



       4      and have it Thursday or Friday of next week.



       5                   Any comments?  Do y'all have any



       6      questions or anything?  If not, we'll go ahead and



       7      we will adjourn the work session.



       8                   MR. TOWNSEND:  We have one more item.



       9                   MR. RUMLEY:  Do we?  Oh, yeah, we added



      10      on.  I'm sorry.



      11                   MR. TOWNSEND:  This is the



      12      intergovernmental agreement with the City of



      13      Trenton.  This is basically for the Board of



      14      Elections.  I believe Robin found one small issue on



      15      page two.  Basically, the Board of Elections has



      16      been doing the City election and I think they've got



      17      a special election coming up; is that correct?



      18      Okay.  So I don't think anyone from the Board of



      19      Elections is here tonight, but they contract, the



      20      County, a lot of Georgia cities and municipalities



      21      across the state are doing this, especially smaller



      22      cities where they are using the resources of the



      23      county and just contracting.  It's a lot cheaper on



      24      them.  It benefits everyone all the way around as



      25      far as taxpayers, so that's what this is for.
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       1                   MR. ROGERS:  The only revision I saw



       2      was a very slight one on the duration.  That should



       3      be -- it says March 14, 2014.  It should be



       4      March 18.



       5                   MR. RUMLEY:  Any questions?  Everyone



       6      fine.  Okay.  Put that on the consent agenda.



       7                   MR. SMITH:  There's actually two



       8      S.P.L.O.S.T that needs to be changed.



       9                   MR. RUMLEY:  Okay.  If there's nothing



      10      further, we'll take about a five-minute break here



      11      and we'll go into our regular meeting.



      12                         (Thereupon, the work session was

                                 adjourned.)
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       1



       2                   MR. RUMLEY:  We'll go ahead and call



       3      the meeting to order.  It's February 6th, 2014.



       4      We appreciate you all being here, staying with us



       5      tonight.  As always, before we actually start the



       6      meeting, I would like to ask Robert to lead in



       7      prayer and Pledge of Allegiance of the flag.



       8                         (Thereupon, the invocation and

                                 Pledge of Allegiance were given.)

       9



      10                   MR. RUMLEY:  This is the regularly



      11      scheduled meeting of the Dade County Board of



      12      Commissions which takes place at the same time on



      13      the first Thursday of every month.  Proper notice of



      14      this meeting was given to the legal organ of the



      15      Dade County Sentinel and has been posted in the



      16      hallway of the Administrative Building.  At this



      17      time I do need a roll call.  Mr. Bradford?



      18                   MR. BRADFORD:  Here.



      19                   MR. RUMLEY:  Mr. Goff?



      20                   MR. GOFF:  Here.



      21                   MR. RUMLEY:  Mr. Pittman?



      22                   MR. PITTMAN:  Here.



      23                   MR. RUMLEY:  Mr. Smith?



      24                   MR. SMITH:  Here.



      25                   MR. RUMLEY:  The chair is the present.
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       1      Okay.  Mitchell, do you want to start with your



       2      district report?



       3                   MR. SMITH:  I was going to mention this



       4      last month.  We got the reflectors on Morganville



       5      Ridge Road and part of Slygo Road going up



       6      Burkhalter -- not Burkhalter, Hales Gap.  Wrong



       7      mountain.  A lot of people thanks us for that, but



       8      one in particular would like the reflectors to go



       9      the other direction and Billy knows who I'm talking



      10      about.  He hears from her quite often and I do, too.



      11      But that's pretty much it.



      12                   I would just like to thank those that



      13      got out and helped during the storm this past week,



      14      when it took place and happened.  Sort of thankful



      15      that we're not in Atlanta and went on.  You know,



      16      one thing I'm thankful.  Like a big crowd, everybody



      17      was getting out at the same time where the people



      18      can't get out to work on the highways.  That's all



      19      I've got.



      20                   MR. RUMLEY:  Scottie?



      21                   MR. PITTMAN:  I talked to Stacy



      22      Stephens earlier.  He said they have been doing some



      23      more cosmetic work down at the parks.  They had a



      24      water leak -- water line actually bust and they had



      25      to fix that and had to do some repairs to the
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       1      parking lot where the water line busted.  So you



       2      never want a water line to bust, but at least it was



       3      during one of the off seasons.  They got that fixed



       4      and taken care of.



       5                   Mitchell touched on it, the road crews,



       6      Ted, they've been out all hours of the night putting



       7      salt, gravel, cutting trees off of the road



       8      right-of-ways and for the most part Dade County



       9      roads were passable.  I know we were out of school



      10      for three days because of the snow, but for the most



      11      part the roads were passable.  I went back and forth



      12      to Chattanooga all three of those days that the



      13      schools were out.  So I would like to thank Billy



      14      and the road crew and like Mitchell said, anybody



      15      else that got out and helped.



      16                   On a sadder note, Robert mentioned that



      17      Jessie Buffington did pass away January 23rd.



      18      Jessie run JB's Variety Store.  If you've ever been



      19      in JB's, you always saw him.  He had a big smile on



      20      his face.  I've known Jessie since I was a junior in



      21      high school, probably 26, 27 years ago.  I graduated



      22      with his oldest daughter, Robert's oldest son.  So



      23      that tells you Robert is quite a bit older than I



      24      am.  He's old.



      25                   MR. GOFF:  It's been fun getting here
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       1      though.



       2                   MR. PITTMAN:  We would go to Jessie's



       3      house after school.  I hung out with his daughter



       4      quite a bit.  He always welcomed the kids in, had



       5      something to snack on, eat and that was long before



       6      JB's.  He was actually collecting aluminum cans in



       7      his back yard.  People would bring them in while we



       8      would be sitting at the picnic table eating.  A big



       9      truck would come in with a load of aluminum cans.



      10      He would get up from dinner and go back and weigh



      11      them, pay the guy, come back and finish eating.  He



      12      was a really good guy, really good Christian man and



      13      a good role model.  So I really thought a lot of



      14      Jessie.  I actually called him my second dad.  So he



      15      will be missed.  His family, good family, three



      16      daughters, wife Sue.  They're all -- all of them are



      17      good people.  So Jessie will be missed.  That's all



      18      I've got.



      19                   MR. RUMLEY:  Robert?



      20                   MR. GOFF:  I would have never said this



      21      if Scottie hadn't, but it was just so comical if you



      22      were at that funeral.  It described Jessie.  A lady



      23      that worked for him for a long time said she was



      24      always brought up thinking there were two precious



      25      metals, gold and silver, except once she threw an
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       1      aluminum can in the garbage.  She said with Jessie,



       2      there was three.  Aluminum was a precious metal.  So



       3      it was a very -- it was.  It was sad, but it was



       4      such a sweet funeral if you can say that, just



       5      things about him.



       6                   First of all, to talk about S.P.L.O.S.T



       7      and L.O.S.T. just a little bit.  On a good note,



       8      they're not where we wish they were, but they are up



       9      over last month, a total of about 14,000, the



      10      L.O.S.T. is up 6,000 and S.P.L.O.S.T is up 8,000, so



      11      that's a little better and hope those trends



      12      continue.  Again, they're not where they were a year



      13      ago, but they're up over the month ahead.  Anything



      14      up has been good, seems like here lately.



      15                   And I will say, Ted and I went to the



      16      legislative conference and I was just telling Allan



      17      a few minutes ago, it was the same -- sometimes the



      18      same dog and pony show, but there are some -- we



      19      keep being told by the governor that the revenues



      20      are up and staying up in Georgia and they have been



      21      on that trend and if you've been looking in the



      22      paper, especially lately with what's been going on



      23      in our county and the discussion going on, that he



      24      has found about half a billion dollars, I think, to



      25      go into education and to different places there.  So
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       1      some good things looking up in the State, but I will



       2      tell everybody again that -- go on ACCG website and



       3      look because right now you can see bills that are



       4      being discussed in the legislature, not this minute,



       5      but will be tomorrow and the next day and they're



       6      nearing the halfway point in the legislature.  They



       7      go 40 days.  The difference is this time, it's kind



       8      of strange.  They bragged -- well, I won't say



       9      bragged.  One of the speakers that got up and spoke



      10      said we've already passed our short budget.  Well,



      11      you see, they've got to do one thing in legislature.



      12      They've got to pass the budget.  That's it.  Then



      13      they can mosey around.



      14                   MR. RUMLEY:  They've got to pass a



      15      budget.



      16                   MR. GOFF:  Well, they did it on day



      17      number nine and they're thinking, boy, we've really



      18      done something.  Well, what they're trying to do and



      19      Don talked about it earlier, you know, the federal



      20      judges say we've got to change our election days.



      21      So if anybody is thinking about running or whatever,



      22      the primaries will be much earlier this year.



      23      Qualifying will actually be March 4th through the



      24      7th, I think, are the days, which is only a month



      25      away.  And then the election, the primary will be in
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       1      May instead of July.  So due to the fact that the



       2      State changed to go along with the Federal so that



       3      we didn't have an election for commissioners and



       4      school board members here, then have to turn right



       5      around or have one of our -- say, U.S. Congress and



       6      Senators, that, Governor and then turn right around



       7      and have another one for local people, they brought



       8      it back to the same day.  Well, they cannot get out



       9      and -- cannot raise money during their 40 days in



      10      the Capitol.  So bottom line is they want to get out



      11      of there as soon as they can.  They want to be out



      12      of Atlanta so they can get back on the campaign



      13      trail and that's the reality of it.  I'm not saying



      14      that's a good thing or bad thing.  But that's the



      15      reason they're in such a hurry.



      16                   But there's a lot of bills that are up.



      17      I've talked with the probate judge, a couple of them



      18      that are going to affect their offices if passed.



      19      The title ad valorem tax here in the Tax



      20      Commissioner on vehicles, it's already back up for



      21      more changes, changes, changes, maybe good changes,



      22      but they never got it right and they're having to



      23      work on it over and over and over, kind of like



      24      Ms. Pelosi said, this is not a party statement.  She



      25      said now that we've passed the Health Care Act, we
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       1      can see what's in it.



       2                   So now that they passed that ad valorem



       3      tax, they'll see what's in it.  And I'm telling you,



       4      Ted may can mention it, but there's a lot of people



       5      coming in kind of upset about -- but it is the law



       6      and it's not our law.  It's the State law.



       7                   Go on ACCG.  Look at the bills that are



       8      up -- that are going on right now and see some of



       9      the things that are being talked about, ask



      10      questions about them.  You can read the entire



      11      bills, because that's the things that are going to



      12      affect us as a local government, city government,



      13      school boards and whatever because we are the bottom



      14      and everything comes down on top of us.



      15                   But all and all, things are looking



      16      better.  I hope they tend to trend that way and keep



      17      going and just thankful that everybody come through



      18      the weather and everything that we've had.  And



      19      Happy Valentine's Day next week.  That's it.



      20                   MR. RUMLEY:  Thank you, Robert.



      21                   MR. PITTMAN:  Is that all?



      22                   MR. GOFF:  I had another one, but...



      23                   MR. BRADFORD:  Maybe someday they'll



      24      start on this end.



      25                   MR. RUMLEY:  I'll start next time by if
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       1      you want.



       2                   MR. BRADFORD:  They get down here and



       3      there's not anything left.  But I would like to



       4      thank Billy also and his road crew for the job that



       5      they've done with all these storms we've been going



       6      through.  Again, Jessie Buffington will definitely



       7      be missed in this county and this city.  He was a



       8      good man.



       9                   The next thing is the transfer station



      10      is doing great.  But, again, somebody shot one of



      11      our lights out at top of Burkhalter.  And I don't



      12      know who is doing this, but I don't know if they



      13      realize this, but there's a home right behind there



      14      with a man and his wife and they have some children.



      15      If they ever missed that, they could hit his house.



      16      And we've offered $1,000 reward to anyone that will



      17      tell us who done that and have them convicted.



      18                   I went out last night and the night



      19      before and talked to a lot of people in West Brow



      20      and a lot of people are really upset about it,



      21      people that live out there.  That really helps when



      22      you go up to the top of the mountain.  We have so



      23      much fog.  If you live out there, you know how foggy



      24      it is and it's very helpful for the elderly people



      25      especially and I've had a lot of people tell me
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       1      different things and I think somebody is going to



       2      tell on somebody before it's all over.  We just put



       3      that up about two or three weeks ago, I think,



       4      wasn't it, Ted?



       5                   MR. RUMLEY:  Two weeks.



       6                   MR. BRADFORD:  And they've already shot



       7      it down again.



       8                   MR. RUMLEY:  That light cost a little



       9      over $800.



      10                   MR. BRADFORD:  That's about $1,600 for



      11      two lights that we put up.  I think we're going to



      12      have to wait a while before we put another one up



      13      until we can figure out what's going on and who is



      14      doing this.  It's uncalled for and it's just costing



      15      all the taxpayers.  I hear these people talk like in



      16      Head River on State Line Road, people really



      17      appreciate that light when they come up there.  If



      18      you drive in Head River, it's the foggiest place in



      19      the world.  I mean, you can't even see the road in



      20      the daylight.  So in the nighttime you can imagine



      21      what it's like.



      22                   Again, that's the same thing we were



      23      talking about last time.  I hate to harp on that,



      24      but we need to find out who is doing this and I



      25      think somebody out there knows and somebody is going
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       1      to talk because I talked to a lot of people in West



       2      Brow.  Like I said, there's a sign on each store of



       3      $1,000 reward if somebody wants to turn them in.



       4      That's really all I have.



       5                   MR. RUMLEY:  It may sound like



       6      something minor, but actually that's two lights



       7      that's 1,600, but it looked like the same bullet



       8      they shot out a yellow light, which is right up from



       9      it, same light, different colors.  That's another



      10      750, $800.  We can't keep putting lights there.



      11      We've got to find these people or the person.



      12                   MR. BRADFORD:  You know, you've got



      13      the --



      14                   MR. RUMLEY:  Yeah.  And it's going



      15      to -- somebody that's used to it, it's going to cost



      16      them their life.  They're going to come up there



      17      looking for the light on a foggy night, there's



      18      going to be an accident.  So it's serious.  It



      19      sounds small, but it's serious.  If you know



      20      anything about it or know of anyone -- I mean, like



      21      Allan said, we'll gladly pay $1,000 reward for



      22      information for these people or person, whoever.



      23                   It's been a busy month for all of us,



      24      all the commissioners, Don.  As Robert said, we did



      25      go to Atlanta this week and it was informative.
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       1      Robert, he sat in on finance -- what was it called,



       2      finance and --



       3                   MR. GOFF:  Auditing process.



       4                   MR. RUMLEY:  I went directly for the



       5      public roads update, different moneys that are



       6      available, different moneys that are not available



       7      as it used to be, but I had already been working on



       8      this LMIG most of the month.  Spent most of the time



       9      on that between a guy named Perry Gable and David



      10      Huff, they're the people that actually are in



      11      Atlanta that govern this and decide, you know, how



      12      much money you're going to get and whether you're



      13      qualified and if all your roads qualify because it's



      14      always been strict, but it's really strict now.



      15      You've got to prove the right-of-way.  You've got to



      16      give them a map, GIS of the roads, show proof of



      17      ownership, show how many times the road has been



      18      worked on in the past year.  We really came out



      19      good.  We were just notified today, like I said at



      20      the work session.  We're going to be getting about



      21      $227,901 to go on paving.  That means we've



      22      submitted a list.  I think it had about 22, 25 roads



      23      on it.  Out of that, we'll be able to complete those



      24      roads with this money, and with some of our general



      25      fund money, we'll be able to do more than that.
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       1                   The reason being is because we did buy



       2      a paver a couple of years ago.  That sounds crazy,



       3      but we normally would be paying out a little over



       4      $100,000 a mile for paving.  That's pretty much --



       5      that's because some roads are worse than others



       6      before you can actually put the topping on it, but



       7      that's an average.  We're averaging it costing us



       8      around -- about 46,000, a little bit less than that



       9      a mile.  So we're getting double the roads for our



      10      money.  The paver already paid for itself really.



      11      It's a good thing.



      12                   The park, I do want to touch on that.



      13      Hopefully, by spring -- I've had several calls on



      14      the playground equipment.  To some of you, that's



      15      not a big deal, but to a lot of people it is because



      16      a lot of people use that park, our four fields down



      17      there.  Hopefully, we can have some equipment put



      18      back in there.  We did have to pull up most of our



      19      old equipment because it was noncompliant with



      20      federal government and it was just an accident or a



      21      lawsuit waiting to happen.  So hopefully we can --



      22      you know, we've been talking about this a month.



      23      Scottie is right in there with us.  He is actually



      24      the commissioner that is the liaison to the park and



      25      we're doing everything we can to actually -- because
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       1      it's not something you just go to Chattanooga and



       2      buy.  I've said this many times.  You can spend 20,



       3      $30,000 on that stuff and not even have a little



       4      area half big as this room, so it's very expensive.



       5                   But the S.P.L.O.S.T., that's something



       6      else we've really been working on this month or the



       7      last few weeks.  Don and Robin has been great.



       8      We've got Gabe in Atlanta that has helped us for



       9      years and Jim, they've really helped us a lot on it



      10      and hopefully we'll have a list put together.  We've



      11      had some people ask me about, well, what's going to



      12      be -- it's going to be a real conservative list.  As



      13      Don said, it will be our needs instead of wants so



      14      much, you know, this time and hopefully -- you're



      15      not going to please everybody with the list and a



      16      lot of people are anti-S.P.L.O.S.T because it is a



      17      tax, but, you know, it's -- if there was ever a fair



      18      tax, S.P.L.O.S.T is fair.  We're not asking for



      19      another penny.  We're just asking to keep going like



      20      we're going and collecting and hopefully people will



      21      see that and there's a lot of things on the list



      22      you'll see that's not been on there.  Some things



      23      that -- more community-oriented, you know.  We've



      24      got some things we want to do, not just one



      25      community center, but several that we legally can do
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       1      that's needed.  We've got some walking tracks on



       2      there that will happen out of it.



       3                   We've got hopefully -- I don't know how



       4      many we can actually build out of this, but we hope



       5      that we could build some safe places in some parts



       6      of the county that if we do have tornadoes or any



       7      disaster, it will be a safe place for people that



       8      live in houses without basements or mobile homes.



       9      At least they'll know in their mind where they can



      10      go if they get that warning.



      11                   I've got a meeting with Jackson County



      12      officials next week with some people down there.



      13      They've actually built several.  I think in excess



      14      of 20 throughout their county and I want to get a



      15      dollar figure on that just to see what we're looking



      16      at.  Maybe we can't do it.  I feel we can because



      17      from what I've talked, they're not spending that



      18      much money.



      19                   But we will keep you informed.  Any



      20      questions, as always, my door is always open.  My



      21      cell number, everybody knows it, 667-8999.  Just



      22      feel free to come in our office and not just talk



      23      about S.P.L.O.S.T, but about anything.  You know



      24      that.  But now that S.P.L.O.S.T is coming up, if



      25      you've got anybody -- if you hear somebody on the
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       1      street, you know, tell them to come talk to us.



       2                   You know, I was talking to Rex back



       3      there just now, we're as open as ever in our office.



       4      Even if it's Sunday after church, call me.  We'll



       5      sit down and talk about it.



       6                   Do y'all have anything you want to add?



       7      Okay.  I'll move on.  I could sit here and talk all



       8      night.  But I figured Robert had another hour to



       9      talk about the Atlanta trip.  It was a good trip



      10      though.  It was really an informative trip.



      11                   MR. GOFF:  It's always good.



      12                   MR. RUMLEY:  On traveling, most of you



      13      know I don't travel a lot.  I don't like leaving the



      14      county.  You know, I get a feeling sometimes you --



      15      you know, you could go to a meeting every day if you



      16      wanted to.  There's something that a commissioner or



      17      county chairman could be at, but you have to be



      18      selective and you've got -- the way I like to feel



      19      is when I get to the meeting and I'm sitting there,



      20      it's something that I can bring back to the county



      21      that I'm kind of earning my money.



      22                   I have been to them, you know,



      23      especially a few years ago, so much that, you go and



      24      just feel like you're wasting time, you're wasting



      25      the county's time and money.  That's why we're so
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       1      selective on what we do.  If you look at our travel



       2      expense, we don't -- but you can bet when we go and



       3      we do go to these things, it's productive for the



       4      County.



       5                   We'll move right on down to



       6      appearances.  It looks like Ms. Marshanna Sharp, the



       7      floor is yours.



       8                   MRS. SHARP:  I had the packet that I



       9      put up there for y'all.  This is our statistics for



      10      the same time last year.  This is kind of apples to



      11      apples because we've been in the building for a



      12      year.  So in the past, they've been in different



      13      locations, but we have been -- so if y'all have any



      14      questions about any of those.  There are two I want



      15      to bring out.



      16                   Everybody talks about E-books and



      17      things like that, as you can see, we've had 110 on



      18      our E-book check out, but we still have 15 percent



      19      increase on paper books.  So people are still



      20      reading print material, too.



      21                   And if you'll notice the registration



      22      is down.  And what they did is we always had this



      23      question they asked, are these true people who are



      24      registered that uses their library card.  So we put



      25      the question out to the State and they went and
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       1      purged the system.  If the cards have not been



       2      activated or not been used within a certain amount



       3      of time, they took all of those out and made them



       4      inactive.  So this is active patrons we have, so



       5      that's why that number is down, but that number is



       6      active patrons.



       7                   And after that, you'll see the budget



       8      and we're pretty close on everything.  A couple of



       9      things are off, but on the equipment, we have a



      10      grant coming back from the State to reimburse that.



      11      But you'll also notice at the end where we have a



      12      $22,000 deficit, but we have raised -- the Friends



      13      have gone and we've raised $22,800, so we are --



      14      we've got that taken care of and we're halfway



      15      through.  So they did a lot of work to raise that



      16      money and the citizens, you know, they donated.



      17      Thank y'all because we couldn't have done it if they



      18      hadn't done that.



      19                   Everybody has been calling and asking



      20      about tax papers.  They are in.  All the federal



      21      forms are in.  We will not be getting state this



      22      year.  No one will be.  You have to call and get a



      23      form or they want you to do it online, but we do



      24      have our federal books in, the federal -- all the



      25      forms.  We have pretty much all of them.  The AARP
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       1      are over there doing taxes.  They had, I think, ten



       2      people come today.  You have to call for an



       3      appointment.  They're there on Tuesdays and



       4      Thursdays from 10:00 to 4:00 and we have the phone



       5      number at the library if you need it.



       6                   We do have a book sale going on and we



       7      have the regular family movie night every month and



       8      we're doing Ready to Read and quilting classes,



       9      knitting classes and I have started an after-school



      10      program.  January was the first one and it was on



      11      the snow day, so we had like ten show up.



      12      Hopefully, this month there will be more to show up.



      13                   We have a lot of people ask us --



      14      they'll come in and say, I didn't know you fax or I



      15      didn't know you could do that.  So I thought, you



      16      know, we think everybody knows.  So we started a



      17      campaign and we have the bookmarkers that have a



      18      list of most of the things.  We notice every day we



      19      missed something, but it has a list of things that



      20      you can check out, download and that you have access



      21      to.



      22                   And a lot of people don't know that we



      23      have the Georgia State park pass and we used to have



      24      two.  We have four now.  So they can check them out



      25      for a week and go to Cloudland.  You put the park
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       1      pass in, you don't have to pay and it's any parks in



       2      Georgia and you can check those out for a week and



       3      we have four that are available.  We have the



       4      Atlanta Zoo pass and you can check it out and you



       5      get two adult and two children for free.  We have a



       6      lot of people that use that.  Does anybody have any



       7      questions?



       8                   MR. GOFF:  AARP, they just do taxes for



       9      seniors?



      10                   MRS. SHARP:  It's geared toward that,



      11      but they'll do them as long as you have a simple



      12      form.  They don't go into the long forms.  But you



      13      do have to call and make an appointment with them.



      14                   MR. RUMLEY:  And you've got the number?



      15      Just call the library.



      16                   MRS. SHARP:  We do.  They can just call



      17      the library and we give it to them.  They're there



      18      on Tuesdays and Thursdays from 10:00 to 4:00.



      19                   MR. RUMLEY:  We appreciate all you do.



      20                   Okay.  Everybody is wondering what that



      21      big barrel of moonshine is sitting here tonight.



      22      You're the lady with the answers.



      23                   MS. HAMMOND:  And I'll get to that.



      24      I'm Katie Hammond.  I'm the ag and 4H agent here in



      25      Dade County.  I want to start with a little update
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       1      on the extension, what we've been doing there.  In



       2      January with 4H, we sent in two portfolios for



       3      Junior-Senior Project Achievement competition.  So



       4      that means in March Cody Doyle and Seth Brown will



       5      go to the state competition for their age group and



       6      compete.



       7                   The second week of the month we had our



       8      4H in-class club meetings and on that Thursday we



       9      had community club for those that can't attend the



      10      meetings in class due to scheduling conflicts and we



      11      had a good turnout for that.  Our robotics club met



      12      on the 15th of the month and on the 25th, we



      13      went to Cloverleaf Project Achievement in Rome,



      14      Georgia.  We took 18 fifth and sixth graders, their



      15      families, three team leaders, two volunteers and all



      16      of the extension staff.  At the end of the day,



      17      three of our participants came home with first place



      18      in their category and three came home with third



      19      place.  And two of the ones, Sam Kimball and Vanessa



      20      McCowan who placed first in their category, we took



      21      to the Optimist Club meeting Tuesday and they



      22      presented their project that they did.  That was



      23      really nice to see.



      24                   The end of the month, we had to



      25      reschedule some activities because of the inclement
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       1      weather.  One of those was BB and shotgun



       2      registration.  We had that Tuesday night.  We have



       3      24 BB signed up to shoot and 17 people registered



       4      for shotgun, so it looks like we'll have good teams.



       5                   This barrel, our 55-gallon barrel is a



       6      result of our rain barrel workshop we had today.



       7      4Hers constructed twenty of these.  We're selling



       8      them to the community for $50 each and it's a



       9      fundraiser for 4H.  So we accept cash and check.  It



      10      makes a great addition to your house.



      11                   MR. RUMLEY:  Tell them what you do with



      12      them.  A lot of people out there --



      13                   MS. HAMMOND:  Sorry.  I didn't even



      14      think about that.  They're perfect to put -- even if



      15      you don't have gutters, just in the area where all



      16      the rain collects and runs off your roof because the



      17      rain collects on top here and runs in.  If you



      18      wanted to connect it to your gutter, you could get



      19      an elbow joint and connect and run it straight in.



      20      At the bottom, you'll see a hookup for a garden



      21      hose.  It is gravity flow so you can raise it up a



      22      little bit on some concrete blocks and run your hose



      23      to your flowers, your garden.  And here you have an



      24      overflow drain, but you can also use it to hook up a



      25      soaker hose and then run it through your flower beds
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       1      and that's a nice way for your flowers not to get



       2      bombarded with rain and get a drizzle.  We didn't



       3      have to worry about it this summer, but we can



       4      always be prepared for next summer.



       5                   As far as my activity last month, I'm



       6      on the committee to review and vote on southern



       7      sustainable agricultural research and education



       8      grant.  So I reviewed eight of those and voted on



       9      them.  I participated in two herd workdays in



      10      Calhoun.  I was a moderator at the Southeast Fruit



      11      and Vegetable Conference in Savannah and I attended



      12      winter school.  So if anyone noticed a lot of agents



      13      were missing for three days, we all had to go to



      14      Rock Eagle and attend classes, but that only happens



      15      every other year, so I won't have to do that again



      16      for a while.



      17                   Upcoming events, this Saturday we will



      18      be meeting with Limestone Valley RC&D over at



      19      Sittons Mill in Lookout Valley to help them plant



      20      some trees.  We have some flyers back there because



      21      we welcome all volunteers.  We start at 10:00.



      22      Dress warm.  We're going to pray that it doesn't



      23      rain hard.



      24                   We will host the dairy, hog and



      25      heifer -- I'm sorry, dairy, heifer and hog show on
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       1      the 15th over at the Ag Center.  We'll also have



       2      the TriState Cattlemen's Association Junior Steer



       3      and Heifer Show on the 17th.  So we've got some



       4      back-to-back shows if any of you are interested.



       5      And then we'll have four exhibitors go down to the



       6      Georgia Junior National Livestock Show in Perry.



       7      Brett Dyer, Seth Brown, Noah Brown and my daughter,



       8      Caroline Cash.  That's all I've got.



       9                   MR. RUMLEY:  Sounds like you've been



      10      busy.



      11                   MS. HAMMOND:  We've been very busy.



      12                   MR. RUMLEY:  A lot going on for winter.



      13      Any questions for her?



      14                   MR. GOFF:  I just want to say thank you



      15      to her and everybody involved.  And we did put in a



      16      good word with your new boss the other day.



      17                   MS. HAMMOND:  Yes.  My new boss, he



      18      came all the way to Dade County.  He was very



      19      impressed.  We walked right in to Mr. Rumley's open



      20      door.  He said that does not happen in any other



      21      counties he's been in.



      22                   MR. GOFF:  But a lot of the kids that



      23      are participating in what y'all are doing are not



      24      necessarily kids that are or want to be athletes.



      25      And there's -- there's a lot of kids involved with
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       1      it and there's things -- you know, when you get in



       2      livestock and planting and that, that's what's going



       3      to sustain us for a long time.  You can love those



       4      other things, but thank y'all for what you do with



       5      those kids that are taking that as a hobby and as an



       6      interest that they do because it's something that's



       7      going to last a long time with them.  Thank you.



       8                   MR. RUMLEY:  Rich, do you have anything



       9      you want to say?  It sounds like she said it all.



      10                   MR. LAVELLA:  No.



      11                   MR. RUMLEY:  Where she's talking about



      12      on the creek, it's not Lookout valley.  It's Lookout



      13      Creek.



      14                   MS. HAMMOND:  I'm sorry.



      15                   MR. RUMLEY:  Is that an all-day event?



      16                   MS. HAMMOND:  No.  We hope to do it in



      17      about two hours.  We have 300 seedlings.  If you



      18      come, please bring a shovel.



      19                   MR. RUMLEY:  Okay.  Chris, Chris



      20      Musser.  He's with our Chamber, executive director.



      21                   MR. MUSSER:  Good evening, gentlemen.



      22      I'll be brief this evening.  The 911 tourism project



      23      that we had scheduled for the 29th of this



      24      month --



      25                   MR. RUMLEY:  She can't hear.  Speak
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       1      louder and get closer to the mic.  She gets off that



       2      mountain and her hearing just goes.  I mean, out on



       3      the mountain, she can hear a pin drop.  It's the



       4      thin air.



       5                   MR. MUSSER:  I'll be careful to speak



       6      as close to this mic as I can.  And if I can't hear



       7      myself, I'll question myself.  So the 911 tourism



       8      project had to be rescheduled, unfortunately, due to



       9      the weather.  They were very graciously willing to



      10      take us around in a van and up to the last minute,



      11      he was willing to do it and it had to be Atlanta who



      12      canceled, so we played chicken and they bailed



      13      before us.



      14                   MR. RUMLEY:  Good thing they did



      15      because they were all coming out of Atlanta.  We



      16      might have had to put them up in a motel room.  It



      17      would have been expensive.



      18                   MR. MUSSER:  Exactly.  So we'll be



      19      rescheduling that and talking with them now about



      20      finding a date in the spring when there will be less



      21      risks of having to cancel again.



      22                   Now, for those of you who don't know,



      23      the 911 tourism project is a team from Atlanta from



      24      the Georgia Department of Economic Development and



      25      would come up here and do a tourism analysis of Dade
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       1      County to find out where our strengths are, our



       2      weaknesses, the opportunities we have and the



       3      threats we may be facing, essentially to help us



       4      grow our local tourism industry.  We'll be getting



       5      the word out as soon as we reschedule that.  We'd



       6      love to have as much community input as possible in



       7      that analysis.



       8                   Secondly, we are officially going to be



       9      moving forward with an intern working at the



      10      Chamber.  So there will be a Covenant College intern



      11      starting tomorrow morning at 8:30 and this intern



      12      will be doing a variety of things.  One will be



      13      working with the Covenant students who will be



      14      coming down to distribute surveys in the community



      15      and to do a feasibility study as we've discussed on



      16      certain types of businesses.  So this intern will be



      17      also producing several different documents that



      18      we've discussed and hopefully that will be a



      19      contribution to the business community and make



      20      those public as soon as we have them and be working



      21      with those to attract more business and support our



      22      local businesses.  So we'll keep you updated on how



      23      that progresses.



      24                   We're also still searching for a



      25      secretary, administrative assistant.  We're working
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       1      on that with the board to whittle through a lot of



       2      the resumes.  We've got a lot of applications and



       3      we'll be getting back to those who applied as soon



       4      as we sift through those and choose the candidates



       5      we'll interview.



       6                   We've had a strategic planning session



       7      on last Saturday.  So February 1st, we had the



       8      2014 strategic planning session where we set goals



       9      for the Chamber for the next year.  Will Garrett,



      10      the owners of Guthrie's, kindly brought Guthrie's



      11      chicken for everyone, which made us a lot more



      12      productive than we otherwise could have been.  So we



      13      set some good goals.  We'll be publishing those in



      14      the future as soon as the board comes together and



      15      votes on those and decides exactly how we want to



      16      attack those goals.



      17                   I've been personally meeting with



      18      different business owners, different organizations



      19      to work together to partner to provide more value to



      20      our Chamber members and generate the businesses in



      21      Dade County.  We really want to provide some



      22      valuable services that would really have an impact



      23      on their business sort of bottom line.



      24                   I attended the Georgia Academy for



      25      Economic Development this past Tuesday in Rome.  I
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       1      spent the whole day there with Robert Schlegger, one



       2      of our new board members learning all about how to



       3      work with you all and work with the organizations in



       4      town.  So enjoyed that very much, had some good



       5      networking opportunities and looking forward to



       6      going back there next month.



       7                   And finally, as a matter of



       8      transparency, if you will, and to inform the



       9      community on the board of director's shift, we have



      10      six new board members on our of board of directors



      11      and I'll name them for you now.  James Cantrell, who



      12      works with the school system; Kit Martin, who works



      13      at the Flight Park on Lookout Mountain; PJ Nardy at



      14      the Lineman School; Robert Schlegger with Accellent;



      15      Peter Cervelli, as we all know, he's been



      16      re-elected; and Kenneth Shepherd with Georgia Power.



      17      So I look forward to working with them.  A lot of



      18      candidates and these were elected and we're very



      19      glad to work with them.  So that concludes my report



      20      for this month.  Any questions?



      21                   MR. RUMLEY:  Appreciate all the work.



      22      You stay busy.  We appreciate it.  Also, I might



      23      mention, we had -- you probably saw this in the



      24      paper, but it was a pretty big event to be such a



      25      cold day, but we did have a ribbon cutting, the
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       1      Chamber did, down at the Case Hardware.  For some of



       2      you that don't know that, they're moving.  It will



       3      be several months.  Hopefully by mid summer they'll



       4      be able to move into their new place, but it's down



       5      just south of Trenton there on the right where the



       6      old -- well, we used to call it Johnson's



       7      Subdivision, Johnson's Apartments.  So we wish them



       8      well and it's going to be really a nice facility.



       9      It will be something we can all be proud of.



      10                   Let's see who else we've got here



      11      tonight.  Have we got anyone from our IDA?  I don't



      12      think so.  Anyone from the City of Trenton to talk



      13      to us tonight?  Okay.  I see the mayor of Rising



      14      Fawn and the mayor of New Salem back there.  Have



      15      y'all got anything you want to say to us tonight?



      16      Roger Woodyard and Rodney Ross, we're glad to have



      17      you here tonight.  I thought I saw a city



      18      representative a while ago.  I don't guess I did.



      19                   All right.  Audrey Jeffrey, have you



      20      got anything you want to say tonight, give us an



      21      update on the telephone or the actual fiber?



      22      Anything changed on that as far as what direction



      23      you're going?



      24                   MRS. CLARK:  Well, we've been able to



      25      supply fiber in the Windy Acres, Slygo, that part of
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       1      Slygo and over on the Harris Road side, which Don



       2      Townsend is very aware of.  And we just launched our



       3      photo contest for the cover of the phone book for



       4      this coming year.  We started that this week.  The



       5      cutoff date for any applications or any photos to be



       6      put into the contest will be March 15th and our



       7      new phone book will come out in August.  The winner



       8      of that will receive a 19-inch flat screen TV this



       9      year.



      10                   We have somewhat finalized our plans as



      11      far as our distribution areas for 2014 and it looks



      12      like we'll be concentrating from 136 south on 11 to



      13      probably the four fields area perhaps and Mason Road



      14      area, some more of Rising Fawn.  That looks to be



      15      the game plan so far.



      16                   MR. RUMLEY:  Okay.  Good.  So your



      17      photo date is the 15th of March?  That's the



      18      cutoff for the entries?



      19                   MRS. CLARK:  That's the cutoff.  In the



      20      newspapers, both of them, there's information about



      21      how to register and our one big rule is it has to be



      22      a photo or photos made somewhere in Dade County.



      23      That's the only thing.  And finally, with the photos



      24      from last year, the Chamber -- with our new website



      25      and the Chamber's new website, we're using some of
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       1      the photos on that new website as well.



       2                   MR. RUMLEY:  Okay.  Thank you.



       3      Appreciate you.  I appreciate you coming to our



       4      meetings, too.  You and Lionel, it seems like you



       5      come to all of them and we appreciate that.



       6                   Something else I did want to mention,



       7      too, that last night, we do have a Dade Countian



       8      that actually has got his own reality series.  A lot



       9      of people think this guy is from Chattanooga, but he



      10      lives here in Dade County.  Corky Corker -- did I



      11      pronounce that right?



      12                   MR. SMITH:  Coker.



      13                   MR. RUMLEY:  Coker.  You know, they've



      14      been in the tire business forever in Chattanooga for



      15      years and years, but on the Travel Channel last



      16      night, they've got a new reality series and he's



      17      actually the star or the host of it.  And if you --



      18      I'm not sure what the -- if it's going to come on



      19      every week or whatever, but it's pretty interesting



      20      because everywhere that they travel, he goes around



      21      and finds, you know, older cars and whatever and



      22      trades and buys.  And it's interesting because



      23      everywhere he went last night I've been and you



      24      have, too.  You've traveled these roads and you can



      25      say look and say there's so-and-so.  So it's pretty







�

                                                                    55





       1      interesting.  If you can get a schedule on Travel



       2      Channel, I think it's going to start coming on every



       3      week.  It's a good show.  It's worth watching.  It's



       4      different.



       5                   All right.  Let's move down -- in fact,



       6      I thought I seen Don Townsend's picture on there



       7      last night with his mother.  It was just quick.  Was



       8      there anything to that, Don?



       9                   MR. TOWNSEND:  Yes, there is.



      10                   MR. RUMLEY:  That's what I thought.  I



      11      mean, I seen your mother out there going like this.



      12                   MR. TOWNSEND:  Oh, yes.



      13                   MR. RUMLEY:  I thought that was Don's



      14      mother, you know.  Anyway, I'll turn it over to you



      15      for the monthly finance report.



      16                   MR. TOWNSEND:  We were quite the



      17      rednecks that night or that day.



      18                   MR. RUMLEY:  Well, what will that be?



      19      Will you be on one of --



      20                   MR. TOWNSEND:  We are an episode, so



      21      that's going to be quite interesting.  My



      22      grandfather bought a 1956 Willis Jeep and so anyway,



      23      my dad inherited it and I inherited it.  It's been



      24      in the barn just run down, four flat tires, beehive



      25      built in the back of the seat.  It was in bad shape
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       1      and they did a whole episode on that.  I don't know



       2      when it's going to air, but it's going to be on



       3      Wednesday nights at 9:30 on the Travel Channel.



       4      Trenton Telephone sponsors that great channel in HD.



       5      Give you a commercial there.



       6                   MR. RUMLEY:  It's really good.  It's



       7      quality.  I mean, really it's --



       8                   MR. TOWNSEND:  Financial report.



       9                   MR. RUMLEY:  Don, monthly financial



      10      report, Don Townsend.



      11                   MR. TOWNSEND:  As of January 31st,



      12      2014, the general fund had a balance of $558,041.



      13      Federal Asset Fund, U.S. Treasury, $288; Sheriff's



      14      Special Fund, $19,469; Drug Abuse Education Fund,



      15      $64,172; Supplemental Juvenile Services Fund,



      16      $22,746; Victim Assistance Fund, $265; Jail Fund,



      17      $24,035.  Federal Asset Fund, Department of Justice,



      18      $742.  Employee flexible spending account, $6,148.



      19      Payroll account, $115,123.



      20                   The 2009 S.P.L.O.S.T funds for the



      21      construction account has a balance of $14,412.



      22      Project account of $23,172.  Proceeds account of



      23      $445,963.



      24                   There's a new section at the bottom



      25      entitled Series 2013 Bonds and for the Dade -- I'm
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       1      sorry, the IDA County Construction Series B, that



       2      has a balance of $1,880,377.  And then that's -- the



       3      two other accounts are debt service accounts for



       4      Series A and B which has no funds in them presently.



       5                   The next page is the financial report



       6      for the income statement.  This is as of



       7      December 31st, 2013.  Under revenues for



       8      December 31st, we see a balance -- revenues taken in



       9      $2,181,428.  Budgeted was $1,903,000, so we were



      10      doing well.  We were in excess of revenues of



      11      $277,532 for the year, year-to-date, six months



      12      ending.  That would be at 50 percent of the year



      13      completed, we had brought in $6,095,344.  Budgeted



      14      was $6,055,890.  So again, we were in excess of



      15      $39,459.



      16                   At that point, December 31st, we



      17      collected at 61.72 percent, which is, of course,



      18      above -- 11.72 percent above, which is a good thing.



      19      At the bottom, you see the actual for December 31st.



      20      For the month, we budgeted only 1,051,954.  It says



      21      we have 2 million -- spent 2,136,808.  That's a



      22      problem.  It says 1,804,854 is the problem up there



      23      and unfortunately that's also listed under



      24      governmental financial construction.  But what



      25      happened is the budget portion of that got put in







�

                                                                    58





       1      another month when we paid our S.P.L.O.S.T -- paid



       2      our tax anticipation note.  I believe that's what it



       3      is.



       4                   So if you look over, the good news



       5      is -- that's the bad news.  The good news is you see



       6      that really for the year-to-date, we were --



       7      administration was only off 16,000, which is a whole



       8      lot better than 1.1 million.  So looking at



       9      year-to-date spending is -- $5,636,101 was the



      10      actual year-to-date figure and then budgeted was



      11      $5,539,882, so it is over budget.  I say only



      12      $97,018, however, that's better than 1.1 million.



      13                   Expenses attained through that date was



      14      57.07 percent.  Revenues less expense for December



      15      was, again, 44,619.  Budgeted was 851,000.  So over



      16      807, but again that's because of the anomaly of



      17      budgeted the wrong month.  Revenues less expenses



      18      year-to-date is 459,242 out of a budgeted 516,000.



      19      So we are over budget 57,565.



      20                   Looking at the next page, I don't



      21      normally get into this.  I won't go into great,



      22      great detail, but I do want to show you.  We don't



      23      look at the variance report a lot.  At least I don't



      24      point it out a lot in the meetings, but if you ever



      25      have time to go down through there, you can see
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       1      there's pluses and minuses I put over there under



       2      the year-to-date column.  For instance, if you look



       3      at insurance premium tax for the year, it came in at



       4      attainment of 102 percent already, which means we've



       5      collected everything we're going to collect, plus



       6      we've collected some more.  This is the revenue, so



       7      we've actually collected 2.4 percent more than what



       8      we anticipated, which is why it's a plus of 15,605.



       9                   Same thing down under intangible tax.



      10      At this point year-to-date we've collected -- we



      11      should have only collected 22,700.  We've collected



      12      28,855, which means a little over $6,000.  Sometimes



      13      when you look at the intangible tax and you start



      14      looking at the electrical permits, those are signs



      15      and symptoms of our economy, our local economy, and



      16      anytime you see an intangible tax increase, that's a



      17      good thing.  That means people is transferring



      18      property and more property is being bought and sold.



      19      That may be a good point there, looking at a



      20      six-month increase.



      21                   Looking down, though, under Local



      22      Option Sales Tax, you see there's a negative.  We've



      23      not collected $34,810.  That means we're not ever



      24      going to collect $34,810.  We budgeted 949,998,



      25      basically $950,000.  We only collected 915,000.  So
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       1      that's something to really watch.



       2                   And I believe we did a budget amendment



       3      last month.  It's not reflected in this report, but



       4      unfortunately had to reduce that budget.  Malt



       5      beverage license you can see is up $6,500.  One big



       6      reason there is because most of it is due



       7      December 31st, so it's collected at this point for



       8      the year and I'll let y'all go on down.  I just



       9      wanted to point those out, the pluses and minuses



      10      there.



      11                   If you go to the next page, which is



      12      page 406 under expenses, building repairs, for



      13      instance, we budgeted 16,500 and actually, we've



      14      only spent $3,766.  What's Hugh doing?  He must not



      15      be spending any money, right?  Well, one reason



      16      that's only 11 percent for the year and it should be



      17      50 percent in a normal year is we've hired a man,



      18      Mike Avery, who does HVAC work and we're not



      19      contracting that out anymore.  So that's why



      20      contracted services under our building repairs has



      21      been reduced so significantly because he's taking



      22      care of the units.  He's doing a lot of daily and



      23      weekly operational-type preventative maintenance and



      24      it's really paid off.  So that's -- you know, at



      25      this point, we're $12,000 to the good.  And so on
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       1      and so forth.  I don't want to bore you with this.



       2      I just wanted to point these things out.



       3                   For instance, travel listed in there at



       4      $7,513 under budget, which is, again, a good thing.



       5      That just means that a lot of the departments have



       6      chose not to travel this past year for whatever



       7      reason.  Many of those departments have budgeted --



       8      budgets were cut more than half, so that's even in



       9      addition to those budgets -- 75,900 is a great



      10      savings.  Anyway, I just wanted to point that out to



      11      you and let you take a look at that at some point.



      12                   The next part of this is the Local



      13      Option Sales for the month of January was



      14      $142,223.41.  Special Purpose Local Option Sales Tax



      15      for January is $177,778.92.  Then you have the



      16      reports there for 2004 S.P.L.O.S.T, period back to



      17      September 2004.  That's actually collections



      18      starting in July of 2004.  But anyway, you can look



      19      at that.  That's how much we've collected each year.



      20                   Final reports to review is the



      21      year-to-date tax collection for the tax



      22      commissioner's office that we've been reviewing.



      23      This is the report from July 1st, 2013, through



      24      December 31st, 2013.  And at this point here, she



      25      had already collected 77.56.  Again, budget amount
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       1      of 50 percent, that's excellent.  She has collected



       2      200 -- actual $2,889,854 and out of a total budget



       3      of 3 million, so she's well on her way.  I've looked



       4      at the entry today, so it's well over -- almost



       5      85 percent.  So to be working on 90 percent, she's



       6      still got four months to go.  That is a really good



       7      thing that tax collections have come in well this



       8      year.  And I say that, the bad of that is there



       9      won't be as much interest and penalty, but that's a



      10      good thing.  Bad in one sense, but good in another



      11      sense.  That's the report.



      12                   MR. RUMLEY:  Okay.  Any questions for



      13      Don?  Thank you, Don.  If there's no questions, I



      14      will entertain a motion to approve our financial



      15      statement as presented by Mr. Townsend.  Do I hear a



      16      motion?



      17                   MR. GOFF:  I make a motion we approve



      18      this financial statement as read by the clerk.



      19                   MR. BRADFORD:  Second.



      20                   MR. RUMLEY:  I do have a second.  I'll



      21      call a vote.  Mr. Bradford?



      22                   MR. BRADFORD:  Yes.



      23                   MR. RUMLEY:  Mr. Goff?



      24                   MR. GOFF:  Yes.



      25                   MR. RUMLEY:  Mr. Pittman?
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       1                   MR. PITTMAN:  Yes.



       2                   MR. RUMLEY:  Mr. Smith?



       3                   MR. SMITH:  Yes.



       4                   MR. RUMLEY:  The chair votes yes.



       5      Robin, do you have anything you want to talk to us



       6      about tonight, any legal mumbo jumbo we've got going



       7      on here that you might want to talk to the County



       8      about?



       9                   MR. ROGERS:  I really do not.  It's



      10      been a busy month, in particular the last week has



      11      been especially heavy.  I think those items that



      12      we've addressed have already been touched on, so I



      13      really have nothing else to report.



      14                   MR. RUMLEY:  Okay.  We appreciate you.



      15      Unfinished business, I think we've -- no new



      16      business.



      17                   The reading of the minutes of last



      18      month's regular meeting and any special-called



      19      meeting will not be required since all Commissioners



      20      have been furnished copies in advance.  The minutes



      21      are public record and available for review in the



      22      County Commission office.  The minutes are included



      23      in our consent agenda.  At this time I would like to



      24      ask Mr. Townsend to go over the consent agenda and I



      25      will entertain a motion to approve.  So
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       1      Mr. Townsend?



       2                   MR. TOWNSEND:  Okay.  The approval of



       3      the agenda as amended to add the intergovernmental



       4      agreement with the City of Trenton for election



       5      services through the Board of Elections, the



       6      approval of previous meeting minutes, the review of



       7      the employee head count report, approval of



       8      proclamation for American Heart Month for the month



       9      of February 2014.  The proclamation for Georgia



      10      Arbor Day, which will be held on February 15th,



      11      Resolution R-07-14, which is the reappointment of a



      12      member to the Dade County Board of Assessors, which



      13      is Ms. Laura holder for a three-year term.  That



      14      will expire on December 31st, 2016.



      15                   We have the approval of the fiscal year



      16      2013 financial statement by Mr. Jason Martin



      17      representing Henderson, Hutcherson & McCullough, the



      18      CPA firm of Chattanooga, Tennessee, which reported a



      19      clean audit opinion with no findings for FY13.



      20      Resolution R-08-14, FY 2015 DOT Section 53-11 grant



      21      application for public transportation.  Also,



      22      Resolution R-09-14, Transit Alliance Group agreement



      23      for the Georgia Department of Human Services for



      24      consumer trips.  Resolution R-10-14, memorandum of



      25      understanding with the Family Crisis Center of
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       1      Walker, Dade, Catoosa Counties, Inc. and Resolution



       2      R-11-14, Georgia Department of Transportation



       3      agreement, local maintenance and improvement grant.



       4      And also two items added, the intergovernmental



       5      agreement with the City of Trenton for -- by Dade



       6      County and the Board of Elections and registration



       7      to hold a special election for the City.  That was



       8      approved.



       9                   MR. RUMLEY:  Okay.  Any comments?



      10      Okay.  Anything?  Do I hear a motion to approve the



      11      consent agenda as presented by Mr. Townsend?



      12                   MR. PITTMAN:  I make a motion we



      13      approve the consent agenda as read.



      14                   MR. RUMLEY:  Do I have a second?



      15                   MR. SMITH:  Second.



      16                   MR. BRADFORD:  Second.



      17                   MR. GOFF:  Okay.  Two seconds.  That's



      18      good.  I'll call a vote.  Mr. Bradford?



      19                   MR. BRADFORD:  Yes.



      20                   MR. RUMLEY:  Mr. Goff?



      21                   MR. GOFF:  Yes.



      22                   MR. RUMLEY:  Mr. Pittman?



      23                   MR. PITTMAN:  Yes.



      24                   MR. RUMLEY:  Mr. Smith?



      25                   MR. SMITH:  Yes.
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       1                   MR. RUMLEY:  Okay.  Anyone want to come



       2      up and talk to us tonight?  Come up and say whatever



       3      you want to.  Now is the time to put it on the air.



       4      I appreciate all of y'all being here tonight.  I



       5      know it's a cold night.  Audrey?



       6                   MRS. CLARK:  I do have one thing to



       7      add.  We're in the process of adding Evan's local



       8      channel to our lineup.  So we're hoping -- we're in



       9      the process of doing that.



      10                   MR. STONE:  Hopefully in the next 30



      11      days.



      12                   MRS. CLARK:  Hopefully, in the next 30



      13      days, we'll have the local one in our lineup as



      14      well.  We're trying to move some things around so we



      15      can have it on Channel 7 on our lineup.



      16                   MR. RUMLEY:  That would be great.



      17      People in Dade County, I mentioned the Travel



      18      Channel, Evan, when you do receive that and the ones



      19      that do receive it, we do have a local reality show.



      20      Wood Walkers, is that right?  It's a movie about the



      21      lineman school here.  They have a reality show



      22      there.  It's pretty interesting to watch.  It's



      23      different.



      24                   MR. STONE:  It's on national also.  We



      25      don't get it in the greater Chattanooga area.  It's
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       1      on Tuff TV.



       2                   MR. RUMLEY:  On what now?



       3                   MR. STONE:  Tuff TV, which is a



       4      national broadcast channel, but we're airing it here



       5      locally.



       6                   MR. RUMLEY:  Okay.  I didn't realize



       7      that.



       8                   MR. STONE:  Marion, Jackson and Dade



       9      County.  But it's nationwide on Tuff TV.



      10                   MR. RUMLEY:  Okay.  Anyone else want to



      11      come up?  If not, I'll entertain a motion to adjourn



      12      if y'all don't have anything else you want to add.



      13                   MR. BRADFORD:  I make a motion we



      14      adjourn.



      15                   MR. RUMLEY:  All right.  Do I have a



      16      second?



      17                   MR. PITTMAN:  Second.



      18                   MR. RUMLEY:  I'm going to call a vote



      19      on that.  Mr. Bradford?



      20                   MR. BRADFORD:  Yes.



      21                   MR. RUMLEY:  Mr. Goff?



      22                   MR. GOFF:  Yes.



      23                   MR. RUMLEY:  Mr. Pittman?



      24                   MR. PITTMAN:  Yes.



      25                   MR. RUMLEY:  Mr. Smith?
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       1                   MR. SMITH:  Yes.



       2                   MR. RUMLEY:  The chair votes yes.



       3      Thank you all for coming tonight.



       4



       5



       6



       7
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